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Flexible Surge Capacity in 
Disasters and Major Incidents
Disasters caused by natural hazards, like floods, storms, and earthquakes, 
as well as man-made hazards such as industrial accidents and pandemics, 
are increasingly impacting people worldwide. Between 1980 and 2019, 
the number of affected individuals and economic losses from these events 
has risen significantly, worsened by climate change, population growth, 
urbanization, and aging populations.

Hospitals face challenges during disasters, such as sudden increases in 
injuries and overcrowding. Effective collaboration among organizations 
and community engagement, known as ‘Flexible Surge Capacity’, can 
enhance resilience in facing disasters.
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