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ABSTRACT 

FinTech is a relatively new industry, a sector where traditional finance industry meets high-

tech firms which has led to new financial products and altered the way we today make 

payments, borrow, lend and invest. In addition, the rise of the FinTech sector has produced 

many new firms and startups. 

The objective with this report was to study the FinTech cluster in Stockholm. The two 

research questions were firstly to define the shape of the FinTech cluster and how it relates to 

the incumbent FABS cluster, secondly to find forces that shape the financial geography of the 

Stockholm FinTech hub.  

Based on a spatial mapping of the visiting addresses from 66 FinTech and financial firms 

(FABS) located in Stockholm two distinct cluster were identified. The result of the mapping 

suggests the financial geography of the Stockholm FinTech cluster is highly concentrated 

with firms located in a condensed area in the centre of Stockholm.  Furthermore, the FinTech 

cluster is located outside, but still very much adjacent to the FABS cluster.  

Using prior empirical studies, the framework of cluster theory, and an interview with a 

successful FinTech firm in Stockholm, this report suggests a few factors shaping the 

Stockholm FinTech cluster. Consistent with prior studies, the finding in this report is that a 

important force driving the spatial development and growth of the FinTech cluster is customer 

proximity and personal relations. Being closely located to the FABS cluster enhances the 

opportunity for knowledge spillover between new technology and old finance which can lead 

to new innovative products, new firms and economic growth.
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1. INTRODUCTION 

1.1. BACKGROUND 

FinTech is a relatively new industry, a sector where traditional finance industry meets high-

tech firms which has led to new financial products and altered the way we today make 

payments, borrow, lend and invest. In addition, the rise of the FinTech sector has produced 

many new firms and startups. In Sweden alone it is estimated to be approximately 250 

FinTech firms, and globally it is a large and important sector that has produce more private 

firms with valuation above USD 1bn than any other industry (Wójick 2018). FinTech could 

be seen as a threat or an opportunity for the traditional financial district and financial services 

firms. The aim of this report is to study the cluster of FinTech firms in the Stockholm 

financial district. 

The benefits of co-location of economic firms were studied already in the beginning of the 

last century and the works of Marshall (1920) and Weber (1929) covered the benefits of 

labour pooling, proximity of customers and suppliers as well as the benefits of sharing 

knowledge. Neo-classical cluster theories have increasingly focused on the benefits of 

knowledge sharing. According to Porter (2000) clusters can be hotspots for innovation and 

growth. The production and services based on knowledge-intensive activities are today an 

important driving force that contribute to an accelerated pace of technology and scientific 

advance. The key components of a knowledge economy include a greater reliance on 

intellectual capabilities rather than physical input or raw materials (Powell, Snellman, 2004). 

The MAR (Marshall-Arrow-Romer) theory of spillovers focuses on spillovers within an 

industry. Physical proximity facilitates free information transmission and industries that are 

regionally specialized should benefit the most from the within-industry transmission of 

knowledge and then grow faster (Glaeser et al. 1992). 

Research on FinTech is in a state of flux, i.e. in a period of continuous change concerning 

concepts as well as empirics, and there is an opportunity to contribute with a study on the 

Stockholm FinTech cluster (Wójick, 2020). The aim of this report specifically to study the 

FinTech cluster in Stockholm and the location of the FinTech firms in relation to the 

incumbent financial district of the city. 
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The Stockholm capital market is increasingly seen as the most developed in the EU. With 

over 500 IPOs (initial public offerings) over the past decade, Stockholm outperform 

Germany, France, Italy and the Netherlands combined. The threshold for listing companies is 

low, not because of the listing requirements and regulations, but rather due to the entire 

ecosystem designed for making listings attractive and feasible also for small companies. 

Sweden has also been the top country for venture capital investments for the past 5 years. 

(Regeringskansliet, 2025).   

FinTech refers to technological changes in retail finance since the 1950s and specifically with 

the emergence of a distinct sector of retail money and finance after the financial crises of 

2008 (Wójcik 2020). Today, largely based on telecommunications and digital technologies as 

well as “big data”, the contemporary FinTech service is accessed by users through mobile 

networks and smartphone applications linked to cloud computing. FinTech includes online 

and mobile payments in sovereign as well as crypto currencies, crowdfunding, investment, 

saving and financial planning, on-line lending to business and consumers. In addition, many 

FinTech firms service the industry with data aggregation, algorithmic analytics and 

blockchain applications and other systems (Langeley, Leyshon, 2020). 

As FinTech is an industry composed of a mix of technology, innovation and finance, the 

location of the FinTech cluster in relation to the “incumbent” financial and business services 

(FABS) cluster, i.e. bank cluster, of the Stockholm financial district is an interesting task.  

 

1.2. AIM OF THE PROJECT, RESEARCH QUESTION 

Aim of the project:  

• The aim of the project is to study the cluster of FinTech firms in Stockholm. 

 
Research questions:  

• What is the shape of the FinTech map of Stockholm and how does it relate to the 

incumbent financial district cluster. 

• What forces shape the financial geography of the Stockholm FinTech Hub?  
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To describe the FinTech clusters and its spatial relation to the Stockholm financial district, 

data on the location of FinTech firms was gathered through a business database. In addition to 

the FinTech firms a sample of Financial and Business Services (FABS) firm’s data (see 

appendix 2) was collected with the purpose of mapping the financial district of Stockholm.  

 

1.3. STOCKHOLM FINTECH HUB 
 

Stockholm has a reputation and infrastructure with the tech hub in Kista, a strong talent pool 

in tech and a strong startup ecosystem and networks for entrepreneurs.  In addition, in 

Stockholm there is also good accesses to capital through investors and venture capital. 

Undoubtedly Stockholm is the most important FinTech hub in Sweden, but there are also 

other places that have attracted FinTech startups, mainly in Gothenburg and Malmö (Jereczek, 

2018). Over the past decade successful companies such as iZettle and Klarna have helped 

Sweden´s position as a relatively influential player in the FinTech domain. The larger 

successes have also paved the way for an ecosystem of FinTech startup firms, see figure1. 

The establishment of the FinTech space is still in the beginning of a journey of change and 

there will be new technologies like artificial intelligence that will shape the future financial 

landscape. There are two additional reasons for the relative success of Swedish FinTech, 

firstly Sweden has been quick to embrace digital banking and electronics making Sweden one 

least cash dependent countries in the world. Secondly, Sweden has a long history of building 

global brands such as Volvo and IKEA, which is an inspiration for young entrepreneurs to 

think of global scale (Olsson, Hallberg, 2018). Since 2007 the advisory firm Z/Yen and the 

City of London provides a yearly evaluation and ranking of major international financial 

centres (IFC). In addition to the ranking of the top IFCs, a separate evaluation of FinTech 

centres took place in 2024. This global FinTech ranking resulted in the top five (5) FinTech 

centres being New York, London, Shenzhen, San Francisco and Washington DC. The 

Stockholm FinTech Hub was ranked at place 56, behind Helsinki but ahead of Copenhagen 

(Longfinance 2025).  
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The FinTech firms sampled for this report are recently founded. The median founding date in 

the FinTech sample of this report is year 2015 (Figure 1). 
 
  
Figure 1. Firm start date in sample from members of the Swedish FinTech Association 
  
  

 

Source: Swedish Fintech Association (2025) and Retriever (2025) 

 

In European, Sweden is ranked as number eight measured as the number of active firms with 

a total of 249 companies within the Swedish FinTech industry (Figure 2).  The U.K. has by 

far the largest number of FinTech companies in Europe. The number of U.K. firms are close 

to five times higher than that of Germany, the which is the country in second place.  

 

Figure 2: Number of FinTech companies in Europe Feb 2025 
 

 
Source: Statista; CrunchBase (2025) 
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2. LITERATURE REVIEW 

 

2.1. CLASSICAL INDUSTRIAL LOCATION AND CLUSTER THEORIES. 

Literature on geographical clustering of economic activity and the concept of cluster can be 

traced as far back as to the works of Marshall and Weber. The original proposition of 

clustering of firms as proposed by Marshall was based on the benefits of combination of 

labour force pooling, proximity to buyers and suppliers and sharing of knowledge which is 

still relevant for modern firms (Pazitka, Wójcik 2021). Classical theories on industrial 

location are highly relevant also when analysing agglomeration in a relative modern high-tech 

industry where the benefit from knowledge-spillover can be significant. This sharing of 

knowledge was acknowledged as important already in the classical theories. Also, the cost of 

the firm location is an important input into any location decision considering the high cost of 

office leases in the centre of global financial districts. Marshall (1920) focused on the benefits 

to the individual firm when sharing a common pool of factor inputs, such as land, labour, 

capital, production know-how and transports, with other firms within the same sector. The 

specialization of theses factor inputs and the critical mass of the common pool will over time 

increase the productivity of the firm and create a district-specific “industrial atmosphere” 

which is not easily replicated. The cluster firms supplying intermediate products are typically 

oriented towards the local market whereas the final products are exported to the “outside” 

market. Otherwise, it is assumed that the Marshallian industrial district has limited interaction 

or linkage with those outside of the cluster. (Aoyama et al. 2011). The Industrial District 

model was developed already in the early 1900s but has been “rediscovered” and is seen to be 

representing the adaptive industrial response when productivity improvements, knowledge 

intensity and the ability to change are central (Cook et al. 2003). The Industrial District type 

of agglomerations is seen as places that can make regions economically resilient through 

technology innovation and productivity growth. The Marshallian agglomerations are 

perceived to be grown organically, and without any state aid, in contrast to state-driven 

science cities and similar ventures. Furthermore, the importance of innovation in spatial 

organisation of firms and the role of technology spill-over effects as a critical externality in 

contemporary agglomerations are recognized today (Aoyama et al. 2011).  
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Weber (1929) began the tradition of “least cost location theory” with a model that determined 

the most cost-efficient location of a production site. Despite making unrealistic assumptions 

with his model, this theory remains important also when studying the FinTech industry as 

many principles of his location theory still hold today and largely explain the location 

decisions of firms. Weber´s industry location model states that a production plant will be 

located somewhere between the location of the raw material and the market. The model 

makes several assumptions, for example there is only one given location for the raw material 

and only one place for the market. Labour is given at certain locations with given wages, are 

not mobile and always available to the firm. Productivity is the same across the space 

including all external factors that can impact productivity. The least cost location is then 

calculated by comparing the transport cost for raw materials versus the transport cost for 

finished products. The model yields that extraction heavy industries such as mining should be 

located near the location of the raw materials since most of the weight loss takes place with 

the initial processing. Whereas, highly, perishable goods (bread) should be manufactured 

close to the market due to the relative high transportation cost. Weber acknowledge the 

presence of agglomeration economies and diseconomies and incorporated these factors into 

his mode (Aoyama et al. 2011). 

 

2.2. NEO-CLASSICAL CLUSTER STUDIES 

 

The neo-classical cluster theories are increasingly focusing on knowledge sharing and 

spillover. Since FinTech is emerging from the intersection of finance and technology 

knowledge these theories are applicable for the spatial developments of the FinTech industry. 

The MAR (Marshall-Arrow-Romer) theory of spillovers focuses on spillovers within an 

industry. Knowledge accumulated by one firm tends to help other firm´s technologies, 

without appropriate compensation. Physical proximity facilitates free information 

transmission and industries that are regionally specialized should benefit the most from the 

within-industry transmission of knowledge and should then also grow faster. The MAR 

theory also advocates that local monopoly is better for growth than local competition. If 

innovators had a monopoly or at least they have fewer neighbours who imitated them, then 
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the pace of innovation would increase. (Glaeser et al. 1992). However, there are studies that 

dispute the strength of MAR specialization externalities over diversification, see Jacob´s 

theory below. (Aoyama et al. 2011). A different theory that also stresses knowledge spillovers 

is that of Jacobs. In Jacob´s theory, industrial variety rather than specialization is enhancing 

growth, because in diversified cities there are more interchange of different ideas. Diversity of 

activities encourages attempts to apply an adopt in one sector technological solutions already 

adopted in another sector (Glaeser et al. 1992). 

At the beginning of the 21st century during the revival of cluster studies and literature, Porter 

focused his work on how clusters could enhance competition in modern knowledge-based 

economies (Pazitka, Wójcik 2021). Porter (2000) defined clusters as “geographic 

concentrations of interconnected companies, specialised suppliers, service providers, firms in 

related industries, and associated institutions (e.g. universities, standard agencies, trade 

associations) in a particular field that compete but also cooperate” (Porter 2000, pp.15), 

Clusters is a definition of a microeconomic environment that impacts innovation, productivity 

growth, and new business formation. According to Porter some clusters are hotspots for 

innovation and growth whereas others can suffer from lock-in and will enter a decline phase. 

Porters locational competitive advantage is based on his “diamond” framework which 

contains factor or input conditions, related and supporting industries, and context for firm 

strategy and rivalry. According to Porter, these four (4) factors interact to shape an industrial 

cluster. However, the cluster theory of Porter has been criticized by some scholars for not 

being original and that the theory lacks specificity and context. (Aoyama et al. 2011). Both 

Porter and MAR agree that the most important technological externalities occur within an 

industry, consequently they also agree that regional specialization is good for growth of the 

specialized industry. Porter argues that local competition is good because it fosters imitation 

and innovation. However, the MAR theory would argue that local monopoly is good since it 

allows for internalisation of externalities (Glaeser et al. 1992). 

Clusters can be seen as an efficient organizational form that take advantages of scale without 

the disadvantage of flexibility and entrepreneurialism and leverage the benefits of being small 

without of incurring higher costs. Clustering theory maintains that there are benefits and costs 

directly related to the co-presence that exist within a cluster (Figure 3). When benefits are 



   

 

 8 

higher than the costs, the cluster grows, and when and new firms are formed. When cost is 

higher than the benefits then the cluster declines (Cook et al. 2003).  

 

Figure 3. Cluster growth and decline factors 

 

 

Source: Cook et al. 2003, pp.19. 

 

There are benefits and costs directly related to the co-location in a cluster. These can come 

from both the demand side as well the supply side. On the demand side the benefits can come 

from customer proximity and with important sophisticated customers. Another benefit could 

be informational externalities, i.e. reputation rubs off on the firms located in the cluster. 

On the supply side a significant benefit is the knowledge spill-over effect. This can be 

important when valuable industry knowledge is tacit rather than codified. Knowledge spill-

over is enhanced by labour market churn and social interaction via customers or suppliers. 

A framework that is can be used to analyse the financial geography of a FinTech hub is 

provided by the Global Financial Network (GFN) introduced by Coe et al. (2014) pointing to 

finance as a major gap in the Global Production Network (GPN) literature. The GPN concept 

propose that the global economy is driven by processes of strategic coupling between actors 

representing the region, local business, local government, business associations and the GPN 

lead firm that coordinates a complex GPN network in their respective industries. Coe et al. 
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(2014) argued that the GPN literature lacked the discussion of the important role of finance 

and that there was too little engagement on this aspect. Furthermore, they considered finance 

industry to be arguably far more globalized and networked than global production and no 

GPN can work without financing. Furthermore, the financial logic run through the entire 

operation of GPNs and finance has become important for the geography of economies and 

finance cannot be understood without attention to its spatiality. To address these concerns, 

they proposed an alternative approach, the GFN, which integrate finance more centrally into 

the GPN approach. The approach describes the development of financial geography as a 

multi-dimensional logic with advanced business services, world cities and offshore 

jurisdictions as the main building blocks. (Coe et al. 2014). 

Haberly et al. (2019) outlined a modified GFN approach to conceptualizing the geographic 

evolution of FinTech. Geographers have emphasized that the informational efficiency of 

financial markets must be generated by humans and the infrastructure of the financial district 

but also the legal-regulatory dimension of finance must be structured in real places. The 

expanded GFN approach can be used to analyse how this “old” human-related geography of 

finance will interact with the” new” virtual geography that FinTech represent. This expanded 

framework problematizes financial geographies in terms of four interactions called 

“relational”,” virtual”,” technical” and “paper” geographies (figure 4). The “relational” sphere 

refers to the market specialists, clearing houses and management centres that today located in 

the very centre of the global IFCs. “Paper” sphere refers to the legal process of contracts and 

business vehicles, as well as public regulations and the “technical” sphere is the back-office 

function today operated in the IFC. Finally, the “virtual” sphere” refers to where servers are 

located. Today these are located very close to the market and “relational” sphere for 

competitive reasons. 
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Figure 4. The Modified Global Financial Network 

 

  

Source: Haberly et al. 2019, pp.170. 

 

The GFN conceptualizes the evolution of these four (4) spheres, each sphere has its own logic 

of centripetal and centrifugal processes that condition the role and formation of financial 

centres. Implicit in this framework is the potential for a technology-driven unbundling of the 

financial geography, i.e. a development where functions and specialists would be re-located to 

places outside the current financial centres.  

In a fully networked GFN the “paper” sphere could move to offshore destinations. Also, the 

“relation” sphere” could in theory be dispersed from the financial centre into regional market 

centres.   The “virtual” geography could change if important market informational functions 

could be performed in decentralized data centres where land is cheap. Also, the human labour 
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of the “technical” sphere could be move from the financial centres to tech hubs, potentially 

place like Silicon Valley. 

Some degree of technology-driven change is already occurring in the financial centres, 

however, there are reasons to believe that an extreme development is unlikely due to the 

strong opposing centripetal forces in each of the functional areas. One reason is that the 

“virtual” geography of financial markets is more physically linked to the traditional 

“relational” geography of the financial centres than might be expected. For competitive 

reasons servers and traders are located close to the securities exchanges in order gain signal 

time. The “legal-regulatory hub” (see Figure 4) remains located in the traditional financial 

centres. This is not only driven by the public regulatory issue but also from the fact that the 

large financial centres are hubs for contractual law and jurisdictional reputation.  Furthermore, 

political pressure on financial institutions over tax havens have made the “paper geography” 

increasingly anchored in the financial centres. Finally, a general observation is that 

technology has in fact promoted further concentration of market activity to the already 

dominant financial centres (Haberly 2019).  

The development of FinTech has important implications for how the territorial and relational 

dimension of GFNs might change and its consequence on local and regional development. By 

examining how location decisions by FinTech firms intersect with knowledge networks in 

International Financial Districts (IFC), innovative clusters and the type of capital, regulatory 

and organizational structures, it is possible to improve the understanding how new FinTech 

processes and relationships shaping local development. Even as FinTech innovation is 

emerging from technology firms, also banks and financial institutions are creating technology 

programs, and these could have spatial implications for financial innovation and reshape the 

growth trajectory of the IFCs and high-tech clusters. For smaller financial districts, FinTech 

could open an opportunity to increase their significance within the global financial industry. 

San Francisco, Boston and Stockholm are regional financial centres that could potentially 

establish new roles as FinTech centres due to their high-tech economies, start-up culture and 

strong venture capital markets (Lai, Samers 2020). 

The GFN theory with its “old” human related and new “virtual” related geography seem to be 

well suited to analyse FinTech clusters. 



   

 

 12 

 

2.3. INNOVATION 

 

Innovation is central for the FinTech sector, since it is in new firms where finance, technology 

and the entrepreneur meet and create new products, services and process. Innovation involves 

the successful commercialization of an innovation, a new idea or technology which 

contributes to the development of new economic activity and economic growth (Aoyama et 

al. 2011). The definition of an innovation is broad and includes not only new technology, but 

also product innovation, process innovation, design innovation, incremental innovation as 

well as service innovation. The Austrian economist Schumpeter (1942) developed the concept 

“creative destruction” in which he proposed that not every invention is an innovation, since an 

innovation must lead to significant productivity improvements and should also lead to the rise 

of new firms. He identified the entrepreneur, the risk-taking actor, who inject uncertainty in 

the economic system. The quick-moving entrepreneur can through new firms create new 

leadership in industries leading to “creative destruction”. Furthermore, the entrepreneur is 

striving to establish short-run monopoly gains from innovation. Which in turn would lead to 

imitation from other entrepreneurs and this could produce new industries and economic 

growth (Aoyama et al. 2011). There are scholars that argue that he growth and innovation of 

the Fintech industry is strengthening startups on one hand and increasing the competitive 

pressure on larger “incumbents” on the other hand (Berman, Cano-Kollman, Mudambi 2020).  

While other scholars question the description of the banks as “incumbents” and FinTech as 

“predators” which then overly simplify their roles and positions in a changing business 

environment. So far there has been mostly an enrolment of products and services of the 

Fintech firms into existing bank offerings as complementary products rather than FinTech 

products replacing existing financial services (Lai K, 2018).  

The production and services based on knowledge-intensive activities are today an important 

driving force that contribute to an accelerated pace of technology and scientific advance. The 

key components of a knowledge economy include a greater reliance on intellectual 

capabilities rather than physical input or raw materials (Powell, Snellman, 2004). The 

proponents of the notion of the knowledge economy cater the view that knowledge, 

represented by skill levels and creativity of the labour force, is the key driver of innovation 
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and economic growth. In the article “The economic geography of talent” Florida (2002) 

argued that the capitalist system is entering a new phase with creativity being the primary 

source of economic growth. The prospect of cities and regions would consequently depend on 

whether they can attract the and retain the “creative class” which includes a broad range of 

professional and technical occupations (Aoyama et al. 2011).     

A common theoretical approach used by academics to describe FinTech innovation is the 

“entrepreneurial ecosystem”. The power of the ecosystem as a concept is its perceived 

flexibility which is often used to explain both spatial logic and level of relational interactivity. 

The “eco system” concept can describe the innovations around technological platforms and 

software applications that can capture large share of the market (Leyson 2021). The concept 

allows for understanding how localized knowledge, inter-firm networks and shared labour 

market increase the competitive advantage in global networks. Evolutionary metaphors like 

“variation” and “selection” capture the dynamics of the FinTech geography. The concept 

stresses the relative self-containment of the system, i.e. the unique configuration of the Hub, 

without denying the influence of the ecosystem environment, in this case the Global FinTech 

landscape (Hendrikse R, van Meeteren M, Bassens D, 2019).  

However, words like clusters and agglomeration are rarely used in research on FinTech, but 

according to Wójcik there is a gap in scholarship concerning the location of FinTech start-ups 

and other actors in the ecosystem (Wójcik 2020). Closely related to the ecosystems is the 

concept of financial ecologies. The two related but distinct concepts were developed in the 

early twenty-first century to analyse the organization of financial systems and each take 

inspiration from natural sciences. The ecosystem concept is a top-down approach with 

attention on the total system, whereas the financial ecologies concept presents the financial 

system as being made up of a constellation of distinctive and dynamic ecologies that in turn is 

made up of varying levels financial knowledge and modes of intermediations (Leyson 2021). 

Scholars have been using the ecologies approach when studying the changing economic 

process of FinTech firms, banks, technology firms, regulators and consumers, and with a 

specific focus on describing the development of inter-firm and inter-industry networks within 

global finance. It is argued that the “ecological networks” capture the fluidity and emergence 

of social-spatial relations which is suited for describing and analysing the tentative and 

emerging roles, networks and structure of the FinTech space. These configurations are 
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constantly open new constellations, failed alliances and reconstitutions. The financial 

ecologies approach highlights the difficulty of predicting or steering mutations and new paths 

once they are set in motion which then allows for greater scope of economic change (Lai 

2018).  

 

2.4. PREVIOUS EMPIRICAL STUDIES OF AGGLOMERATION AND INNOVATION 

IN FINANCIAL SERVICES 

 

There has been a great deal written about the agglomeration of financial services and firms in 

financial centres as well as technology firms in high-tech cluster. The spatial tendencies of 

knowledge and business networks in banking- FinTech relationships and how FinTech might 

change the development for financial centres is until now only partly researched by financial 

geographers (Lai 2018). An interview study (Jereczek, 2018) was made with three (3) 

successful FinTech companies in Stockholm with the intention to shed light upon the question 

to what extent the geographical location of the firm determine its success. The key finding 

was it does not matter where you develop your product but access to talent and the market is 

important. When your customers are banks or if your target group is startups, you need to be 

present in the centre of Stockholm. Companies establish their business where they can find 

their executives and a constant flow of candidates. As digital products change rapidly over 

time, talent is a key component. Stockholm with Kista has strong reputation as a tech hub 

where there is a very tech-savvy talent pool. For early-stage companies it is also important to 

be cost efficient. Furthermore, starting a FinTech company requires not only knowledge of 

the market, but also close collaboration with regulators and local authorities. All interviewees 

mentioned the importance with presence in Stockholm in their respective businesses, as it 

gives reputation and infrastructure.  

The importance of access to talent was also identified in a study (Cook et al. 2003) on factors 

affecting location of financial services firms in London. The findings pointed to four major 

cluster engines that enhanced growth of the IFC in London; (i) supply of skilled labour, (ii) 

personal relationships through face-to-face contacts, (iii) innovation, and (iv)co-location of 

competitors within the cluster   
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Innovation is important for the FinTech industry and the prerequisites for growth of the 

FinTech industry was presented in a study (Vlachou, Michaelides 2025) with the focus on 

FinTech technologies and FinTech market activities across 258 different European regions 

with the aim to assess the role of path dependence and knowledge recombination in fostering 

FinTech opportunities. The finding was that regions with technological relatedness to FinTech 

fields are also more likely to have technological specialization in FinTech fields. Furthermore, 

the analysis revealed that regions are more likely to exhibit market specializations in FinTech 

services when they also possess related technological capabilities.  

A future convergence of technology and financial centres was proposed in a FinTech mapping 

study (Wójick, Cojoianu , 2018) of more than 200 FinTech startups was made by covering the 

funding the firms with new equity and debt over a 10-year period. In summary, the FinTech 

activity measured as investments is spread unevenly and FinTech is concentrated in cities 

with pre-existing technology or financial services and thrives particularly well in places where 

it can build on the strength of both industries. The leading centres of FinTech based on total 

funding over a 10-year period were San Francisco, New York Shanghai and London. There 

are no obvious FinTech centres outside of big cities and metropolitan areas. The industry is 

rooted in established centres of technological innovation and finance, with their infrastructure 

and deep labour market. From a financial geography perspective, financial markets and 

FinTech are understood to be firmly rooted in the IFCs as the physical location where the 

production and exchange of financial services take place. The data of the study suggested a 

convergence between technology and financial centres over time and that financial centres 

without FinTech may lose in competition those who have it.  

Technology disruption through FinTech innovations has been predicted to decentralize the 

financial industry and that the industry will be geographically dispersed. Heberly et al. (2019) 

demonstrated that this has not played out, and a study showed that innovations from 

incumbent financial firms further strengthen their leading position and that the identity and 

geography of the financial firms have remained despite innovations from tech companies. 

Their study focused on the digital asset management platforms which comprise of product 

such as Index Funds, Equity Traded Funds, Robo-advisory among others. Despite that some 

of these “products” are innovations originally coming from the San Francisco area, the 

evidence in the paper underscored that in-house innovations are transforming the major 
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financial firms which has rather reinforced the position of the incumbent banks in the fund 

management industry. The paper exemplifies in-house innovation with the zero-fee index 

fund in 2018 by Fidelity of Boston, the world´s largest active fund manager. The 

transformation of the traditional asset management industry has bolstered the power of the 

IFC in New York as the leading asset management centre instead of San Francisco (Haberly 

et al. 2019).  

That incumbent banks are engaging in FinTech in several ways ranging from acquisitions, 

partnership and in-house innovation was also presented in a research study (Lai, 2018) of two 

banks, Royal Bank of Scottland (RBS) and DBS of Singapore, which demonstrated how 

banks engaged with FinTech in different forms in order to pursue particular goals. These 

goals could be about new products, new geographical markets or protecting existing market 

position.  DBS set up the Digibank in India and Indonesia aiming at geographical expansion 

into large an untaped markets. DBS also started DBS Exchange in Singapore and Hong Kong, 

the two largest financial centres and FinTech hubs in Asia. DBS Exchange is a matching 

service to the DBS internal units with focus on AI, data science and Internet-of-things. RBS 

opted to create three standalone digital banks in the United Kingdom under separate brand 

names The strategy of standalone banks gave these banks great flexibility to engage with 

various FinTech firms for new technology in London and Edinburgh. The case study presents 

how FinTech is being embedded within the “old” financial institutions and the traditional 

financial centres. 

That big cities are attracting FinTech was also identified in a research paper (Gazel, 

Schwienbacher 2021) using detailed data of almost 1000 FinTech startups in France. The 

result was that the location of new FinTech startup firms is highly geographically clustered 

and the location of new FinTech firms is affected by the size of the cluster and the presence of 

incubators. Larger clusters attract new FinTech startups, and in France largest cluster by far 

was the Paris cluster. This study concluded that new startups are more likely to locate in 

larger clusters which would be consistent with access to the benefits of agglomeration 

externalities. The study also found that location matters as it is affecting the probability of 

survival of the startup. 
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3. METHOD 

3.1. RESEARCH DESIGN 

 

The research type used for this project will be qualitative and the main data source will be 

secondary data. In addition, primary data in the form of an interview with the CEO and 

founder of the FinTech company Value8 has been conducted.  

 

3.2. DATA COLLECTION 

 

A sample of FinTech companies (see appendix 1) was used and collected from the list of 

members of the Swedish FinTech Association (Swedish Fintech Association 2025). The list of 

members is deemed to be a good representation of active FinTech firms in Sweden. The 

sample consist of 48 firms, approximately 20% of all Swedish FinTech firms, with a median 

of 17 employees, and with a range from 1 up to 3700 employees. Hence, the sample has a 

small enterprise profile with one exception which would be Klarna that is defined as a large 

corporation.  

The study used the sample of members of this FinTech industry association since it proved to 

be difficult to use “Standard för svensk näringsgrensindelning” (SNI) codes to identify the 

FinTech firm population in Stockholm, and there are a couple of reasons for this. While 

FinTech firms working in regulated finance areas like “lending” would clearly classify 

themselves as a being in finance, however, a FinTech firms working in more “tech” intensive 

areas potentially like to position them as “tech” rather than “finance”. In addition, many 

companies working in many different areas making it difficult to rely on SNI codes. Finally, 

firms develop quickly and the initial SNI coded may no longer reflect the business activity, 

hence the use of the Swedish FinTech Association population (Tillväxtanalys, 2020). 

To describe the spatial shape of the FinTech hub, data on visiting addresses for the FinTech 

firms was gathered through a business database (Retriever 2025). The sampled FinTech firms 

were active in a broad selection of segments of digital finance businesses an included: Digital 
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Financial Advice (8 firms), Digital Financing (15 firms), Digital Investment (7 firms), Digital 

Money (3 firms) and Digital Payments (15 firms). 
 

In addition to the FinTech firms a sample of FABS firms (see appendix 2) was collected with 

the purpose of mapping the incumbent financial district of Stockholm. This sample was based 

on top firms selected through public ranking lists (Kantar 2024a, Kantar 2024b, Corporate 

Finance Institute n.d.) covering Global Investment Banks (5 firms), Nordic Corporate Banks 

(6 firms), Financial Advisors (4 firms) and Law firms (3 firms). For all companies above the 

data was collected through the same database i.e. Business Retriever (Retriever 2025). From 

the data, maps of the locations of the Stockholm Fintech and FABS firms was produced.  

 

3.3. DATA ANALYSIS 
 

Based on the geospatial data of the visiting addresses of the sampled FinTech and FABS 

firms, maps were constructed displaying the spatial pattern of the two clusters in Stockholm.  

For the primary data a 30 minutes phone interview with the CEO of the Stockholm based 

FinTech company Value8 was conducted on December 23rd, 2025. The CEO, Anders 

Lundgren, has extensive experience from mergers& acquisitions as well as corporate finance 

from investment banks in London and large corporations in the Nordics. Anders has also 

experience from entrepreneurial investments and co-founded Value8 in 2011.  

In a best-case scenario, there would have been more than one interview, and the initial plan 

was to interview up to five FinTech firms located in Stockholm and Gothenburg. However, it 

proved to be difficult get to access to FinTech firm for meetings, since the firms declined to 

be interviewed.  

 

4. RESULTS 

 

4.1. MAPS OF THE FINTECH AND FABS CLUSTERS IN STOCKHOLM  
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In total 66 FABS and FinTech companies based in Stockholm were sampled. Whereof 18 

FABS firms consisting of both international as well as regional firms based in Stockholm. In 

addition, 48 FinTech firms were selected and plotted together with the FABS firms into the 

map.  

When locations of the firms were plotted on a map (Figure 5) it is evident that the two clusters 

are concentrated to a small space adjacent to the centre of Stockholm. The FABS cluster 

(BANK NOTES) is densely concentrated in space with few outliers. The FinTech cluster 

(ROCKETS) is somewhat less dense and there are outliers, with a few companies located up 

to 20 km from the core. The six (6) firms with longest distance from the FinTech cluster 

centre are all active companies with sales and are primarily active in Digital Financing and 

Digital Payments. 

  
Figure 5. FABS and FinTech firms in the Financial District of Stockholm 
 
  

 
Source: Swedish Fintech Association (2025) and Retriever (2025) and authors graphics 
  
  

Furthermore, when zooming into the centre of the respective cluster, you will find a very 

dense FABS cluster (BANK NOTES) with one outlier, which is the location of the accounting 

firm PWC (Figure 6). The gravity of the FABS cluster is around Kungsträdgården.  
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The FinTech cluster (ROCKETS) is also concentrated but not as dense as the FABS cluster 

and there are a few locations outside the immediate centre of the FinTech cluster. The gravity 

of the FinTech cluster is approximately at the intersection Sveavägen-Kungsgatan.  

It can be noted that the FinTech cluster is adjacent to and partly overlapping the FABS cluster 

indicating that there is a good prerequisite for interaction between firms and professionals of 

the respective clusters. 

  
 
 Figure 6. Close up on FABS and FinTech clusters in Stockholm 
 
  

 
 
  
Source: Swedish Fintech Association (2025) and Retriever (2025) and authors graphics 
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4.2. INTERVIEW WITH THE CEO OF VALUE8 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
A Teams interview was conducted on December 23rd, 2025, with Anders Lundgren, the CEO 

and founder of Value8, a FinTech company headquartered in Stockholm. The company 

sprung from Scandinavian tech innovator and M&A professionals in 2011. The company 

head office is in Stockholm and located at Löjtnantsvägen which is close to the Stockholm 

Olympic Stadium. This is still within a 15-minute walking distance to the financial district but 

not in the immediate centre of the FinTech cluster as identified in this report. There is a 

second office of the company, which is in the centre of London, adjacent to the “City”, i.e. the 

London financial district. 

 
What was the basis for your decision on your Stockholm office location?   
 
Anders Lundgren mentioned that Value8 had relatively recently moved their Stockholm offices and 

had been reviewing different potential locations during that process. One area of interest was the space 

between Vasagatan, Sveavägen and Kungsgatan, an area attractive to software companies. The 

software companies are partly attracted to this area by the fact that Klarna is located here. This 

location is slightly outside the very centre of the financial district and the cost level of leases are less 

 
Introduction to the case company 

Value8 is a supplier of a company data and intelligence platform for Private Equity and M&A 

target as well as for buyer origination. With this product European private companies can be 

analysed from aggregated sector analysis down to detailed individual company information.   

2011. Private company data including financials are generally hard and cumbersome to access, 

this is different to listed companies where information is publicly disclosed. The Value8 

products can offer data which are available via a login platform or data API access and the 

company's customers are Banks, Private Equity, Corporates and Strategic consultants. The 

company is headquartered in Stockholm and there is a second office in the centre of London, 

adjacent to the “City”, i.e. the London IFC. 

The company was founded in 2011. In 2024 the Swedish entity had sales of approximately 

SEK 60m and 27 employees.  
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than the excessive levels around Sturplan/ Kungsträdgården. There are quite a few startups that before 

the COVID years got a lot of new funding from investors, which made it possible to locate into 

expensive offices in the tech cluster in Vasagatan-Sveavägen. Value8 on the other hand, decided for a 

location near “Stadion” which is cost-efficient compared to locations in the centre of the financial 

district, but still at a very convenient distance to the customers located in the financial district.   

  
How important is your office location in relation to your customers and the market? 
 
Our Stockholm customers are based in the Stureplan area, and it is important to be close to them. This 

was even more important in the first year of the company, however, after COVID period there have 

been increasingly more online interaction. This is partly due to the fact the M&A professionals, the 

customers, are very busy. When Value8 is planning its international expansion, the company is not 

prioritizing countries, but rather searching for the most important financial districts such as Munich or 

Frankfurt.   

 
Did access to specialized skills impact your location decision? 
 
We are recruiting and location is important to attract young talents to the Stockholm FinTech industry. 

Young people want to do things after work and then the city centre location is very important, 

however, for senior experts this maybe not as important when recruiting.    

 
Is the access to the infrastructure of the financial district important from a location point of 
view? Are for example access to accounting services important? 
 
We are not using the Stockholm office of PWC but their Gothenburg office, and this is based on 

historical relations to the Gothenburg team. The services that Value8 requires in this field can be 

accessed and managed virtually with little need for face-to-face interaction. 

 
Where are your servers located? Is the location of them important at all? 
 
The Value8 is renting servers from well-known suppliers in Europe. The servers are based in Sweden 

and the Netherlands. 

Value8 is a B2B company, and the server location is not important for our operation. For B2C 

companies with significant peak volumes such as “Black Friday” or Christmas, a guaranteed uptime is 

very important, and companies with such business profile are using the “cloud”. However, for Value8 

uptime is not important but rather are looking for cost-efficient solutions.  

 

Does the regulatory environment have any implications for the localisation of your business? 
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Our business is not regulated by the financial authorities, so regulations have little impact, for us it is 

important is to be in the financial markets where our customers are active.   

 
5. DISCUSSION 

 

The objective of this report is to study the cluster of FinTech firms in the city of Stockholm. 

Already with the sample from the Swedish Fintech associations it can be concluded that the 

Stockholm FinTech hub consist of a significant number of firms, and the size of the hub is 

comparable to other European large cities although dwarfed by the size of the FinTech 

industry in London (figure 2). The work of mapping the locations of the Stockholm FinTech 

and FABS firms confirmed two things. Firstly, the geography of the Stockholm FinTech hub 

is highly concentrated with firms located in a relatively condensed area around Sveavägen 

(figure 6). Secondly, the FinTech cluster is located outside, but still very much adjacent to the 

FABS cluster.  

The FABS cluster is more condensed than the FinTech cluster and located in a narrow area 

around Kungsträdgården which is the very centre of the city. Office lease rates in this location 

are among the highest in the city. This is however, not impacting the attractiveness of the 

FABS cluster for profitable banks and financial institutions. Cost for office leases for 

locations in the FinTech cluster are also high, however lower than equivalent offices around 

Kungsträdgården which means that office cost levels have had, at least moderate, impact on 

the location and shape of the FinTech cluster. 

The sample of FinTech firms in the report is a relatively good representation of firms in the 

industry. The sample represent 19% of the overall 249 FinTech firms in Sweden (figure 2) 

However, the firms have a SME or startup profile with a few exceptions of companies that 

more likely can be defined as Large Cap. In addition to the typical startup firm, there are 

FinTech entities and businesses that are part of the incumbent financial industry. To name one 

obvious example in Sweden would be “Swish” which is the digital payment business, based 

on API technology, that is owned by several Swedish banks. The visiting office of Swish is 

Regeringsgatan, which, based on the maps of this report, would rather be a FABS cluster 

location than a typical FinTech location.  



   

 

 24 

Klarna, the large and successful company in the digital payment business, has its headquarters 

in Sveavägen which is in the very centre of the FinTech cluster map of this report. It is likely 

that this Klarna location has attracted FinTech startups to locate their respective businesses in 

the surrounding area. For a young startup company with little history and background the 

location decision can be a way of gaining reputation, a sort of reputational “rub off”. This 

reputational dimension has indeed shaped the FinTech cluster location in relation to the 

incumbent FABS cluster. 

Despite the condensed FinTech cluster there are still a few outliers in the cluster map, i.e. 

FinTech firms that are located outside the city centre of Stockholm. The reason could be that 

the peripheral FinTech firms are tilted more towards “tech” rather than “finance” and 

consequently see less benefit in being located close to the financial district. Another reason 

could be that these firms are being a relatively new and have weak financials and not in a 

position to pay for costly city centre leases. It was not possible within the scoop of this report 

to find reasons behind the decision on location for these peripheral firms.     

To further evaluate the FinTech cluster shape and the forces behind its development I will use 

the GFN theory with its four (4) geography spheres: Relational, Technical, Virtual and Paper 

geography.  

 Relational Geography 

The Relational Geography refers to the market specialists, clearing houses and management 

centres that today located in the very centre of the Stockhom IFC. The proximity to customers 

is a strong centripetal force for the Stockholm FinTech cluster. Access to customers is 

underlined by the interviews of FinTech firms made by Jereczek (2018), but also in the 

Value8 interview in this report. Anders Lundgren, the CEO of Value 8, commented that this 

was particularly important in the early years of the company. FinTech customers are primarily 

banks and financial institutions, and those companies are base in the FABS cluster in 

Stockholm. Considering that the industry is relatively young it seems reasonable to assume 

that building personal relations through face-to face interaction is very important in the initial 

evolution stages of a FinTech firm. This is also in line with the proposal of Cook (2003) who 

identified customer proximity as a key cluster growth factor. The important interaction and 

relations between the FinTech firms and their customers in the FABS cluster is also an 
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example of the knowledge economy, with skilled professionals and creativity, results in 

innovation, new financial products, firms and economic growth. The physical proximity 

facilitates free information transmission and knowledge spillover which then enhance the 

FinTech cluster growth. This is in line with Jereczek (2018) who showed the importance of 

knowledge about the financial market, face-to-face relations with customers, financial 

specialist and advisors of the financial industry. 

Technical Geography 

The Technical Geography is the back-office function today operated in the IFC. Stockholm 

has a strong reputation and infrastructure with its Kista tech hub (Jereczek 2018). This is a 

good starting point for the Stockholm FinTech cluster to grow since regions with 

technological relatedness are likely to develop technology specialization in FinTech fields and 

more likely to have market specialization in FinTech (Vlachou, Michaelides 2025). The case 

of relatedness could apply not only for the Stockholm Tech hub versus the FinTech cluster 

but also be enhancing business and economic growth when banking, with its incumbent 

technology, meet tech companies and new technology. 

A major factor affecting location of firms the IFC of London have been the supply of skilled 

labour (Cook et al. 2003). Technically skilled workers are sought after in Stockholm and 

recruiting young talents is enhanced by attractive location in the central parts of the city. 

Value8 experience that in particulate young professional desire a workplace located so it that 

allows for activities in the city after work. Hence, the business location is important for 

attracting and retaining this group of professionals. This coincides with the theories of Florida 

(2002), that individuals with high human capital, the “creative class” such as the tech and 

finance industry professionals, is attracted by an open and diverse region. However, this 

explains the attractiveness of the city of Stockholm and less so the specific clustering of 

FinTech companies, hence this has only a moderate force on the FinTech cluster location and 

shape. 

Virtual Geography 

The Virtual Geography refers to where servers are located and for Stockholm FinTech this 

geography is primarily driven by cost since very few of the FinTech firms in Stockholm are 
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actively trading securities on an exchange where the physical location close to the exchange 

platform is important for potential revenues. In the Value8 case a cost-efficient third-party 

server operator with several sites in Europe, Sweden and the Netherlands, was selected rather 

than using a more expensive “cloud” solution from the USA. This suggests that virtual 

geography has a limited impact on the development and shape of the FinTech cluster in 

Stockholm.  

Paper Geography 

The Paper Geography refers to the legal process of contracts and business vehicles as well as 

the regulations of the financial markets. This sphere is not entirely applicable to the 

Stockholm FinTech cluster as the business activities may not always be within the scope of 

the financial regulations. Furthermore, domestic start-up companies are most likely accepting 

the Swedish finance regulations as they are, and it will not impact location decisions. 

However, large international bank or company could potentially make use of the possibility of 

making their Swedish FinTech entity a mere “branch” and having the company headquarter in 

an offshore location. For future growth of the FinTech industry, it can be important that the 

development of Swedish regulations of the finance industry will remain competitive in an 

international perspective. The “paper geography” has limited influence on the Stockholm 

FinTech cluster.  

6. CONCLUSION 

 

The objective with this report was to study the FinTech cluster in Stockholm. The two 

research questions were firstly to define the shape of the FinTech cluster and how it relates to 

the incumbent FABS cluster. Secondly to find forces that shape the financial geography of the 

Stockholm FinTech hub.  

Based on a spatial mapping of the visiting addresses from 66 FinTech and FABS firms 

located in Stockholm two distinct cluster was identified. The result of the mapping suggests 

the financial geography of the Stockholm FinTech cluster is highly concentrated with firms 

located in a relatively condensed area around Sveavägen.  Furthermore, the FinTech cluster is 

located outside, but still very much adjacent to the FABS cluster.  
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Using the framework of the GFN theory, the interview with a successful FinTech firm in 

Stockholm and prior empirical studies of agglomeration of FinTech, this report suggests a few 

factors shaping the Stockholm FinTech cluster.  

Consistent with prior studies, the finding in this report is that the force driving the spatial 

development and growth of the FinTech cluster is customer proximity and personal relations. 

Being closely located to the FABS cluster enhances the opportunity for knowledge spillover 

between new technology and old finance which can lead to new innovative products, new 

firms and economic growth. This is potentially a strong incentive for the FinTech firms to be 

located close to the FABS cluster.  

The benefits of being in the FinTech cluster and close to the financial district seem to 

outweigh the cost for offices in attractive city location. The interview indicated that well-

funded startup firms are prepared to use their funding for expensive office locations before 

significant business revenues have been achieved. 

The reputational aspect of being in a cluster with successful companies of the same industry is 

suggested also to be a strong force for the cluster development. The Klarna headquarters in 

Stockholm appears to have increased the attractiveness of the surrounding area for FinTech 

startups. 

Access to skilled talent has been highlighted as important for growth of tech and finance 

clusters in prior empirical studies and in the interview in this report. With the Stockholm 

(Kista) tech hub and financial district in Stockholm is a good starting point for an attractive 

labour market for skilled talents accessible to the FinTech cluster. However, the labour 

market does not necessarily shape the FinTech cluster in Stockholm. 

The main limitation of this study is the limited access to primary data due to the lack of 

interest from FinTech firms to participate in interviews. The quality would have improved 

with additional interviews, and it could have been beneficial if one of the interviews had been 

with a company located outside the Stockholm FinTech cluster. Furthermore, the perspective 

on FinTech from the incumbent financial services firms is lacking in this report.    

For practitioners the main takeaway of this report would be that a location in proximity of the 

financial market i.e. the customers in the financial district, is likely enhance your business 
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opportunities. This can potentially be important in the startup phase of a new FinTech 

business. FinTech startup firms based in Gothenburg or Malmö can be successful, however, 

networking with stakeholders in the Stockholm Financial Centre can be cumbersome and 

inefficient if not located in Stockholm.  

The FinTech topic offer quite a few potential areas for future research. A recommendation for 

future research would be to study FinTech initiatives of the incumbent financial firms in 

Stockholm. What FinTech innovations have emerged from the traditional financial firms in 

Stockholm? Furthermore, how do traditional banks interact with the startups, what 

partnerships are in place and have there been acquisitions of startups? How will this impact 

the future development of the Stockholm financial district and the FinTech cluster? 

An alternative research topic could be to further investigate different firm profiles within 

FinTech. The FinTech industry is rather broad with firms being either tech-oriented or 

finance-oriented. Furthermore, there are different sub-sectors within FinTech, like digital 

payments, investments, loans etc. Are there sub-clusters within FinTech? Do the tech-oriented 

firms benefit from the FinTech cluster? 
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Appendix 1. Sampled Stockholm FinTech firms.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix 2. Sampled Stockholm FABS firms.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Abbreviations 

 

API  Application programming Interface 

FABS  Financial and Business Services 

GFN  Global Financial Network 

IFC  International Financial District 

Large Cap  Company with a large capitalization 

SME  Small and Medium-sized Enterprises 

Tech Hub An area that houses a significant concentration of high technology 
companies and related institutions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


