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Abstract

This study investigates the influence of different management styles implemented at
conservation sites on achieving the "triple-win" scenario in economic and environmental
development and the well-being of indigenous populations. The research is motivated by
literature on various forms of green grabs, which have emerged alongside modern
conservation efforts and promote the idea of profiting from environmental protection. The
study examines which form of green-grabbing policies in modern conservation efforts can
effectively ensure the desired goals of green development. Specifically, the study seeks to
answer the following research question: if green-grabbing policies are implemented, do they
effectively ensure the intended goals of green development are achieved? To answer the
research question, I draw on the cases of the Ngorongoro Conservation Area and Serengeti
National Park in Tanzania, which are similar in almost all respects except for their treatment
of the Maasai. My analysis reveals that, in reality, neither of the conservation sites employs a
collaborative approach, thus resulting in a minimal connection between their successes or
failures in achieving developmental goals and conservation management. These findings
have implications for the development and implementation of conservation policies and
practices, underscoring the critical need for comprehensive policy reform, and emphasize the
importance of a collaborative approach to conservation that not only recognizes but also

incorporates the knowledge, traditional practices, and rights of indigenous communities.

Keywords: green grabbing, conservation management, indigenous rights, land rights, eviction

practices, Tanzania, Maasai
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1. Introduction

It has been over 30 years since the United Nations Conference on Environment and
Development (UNCED) first introduced the concept of "green grabs" as a means of acquiring
land for environmental purposes in order to stabilize and reduce greenhouse emissions
resulting from human activity. Since then, numerous action plans have been initiated to protect
the environment. The Kyoto Protocol, in particular, This collective action plan established
targets, incentives, and market-based mechanisms to enable countries to trade reductions in
greenhouse gas emissions and receive reduction credits for investing in global conservation
projects (Watson & Venter, 2017; Plenderleith, 1998; Hecht & Orlando, 1998) while
presenting the potential to use these green projects to address poverty in developing countries

and promote sustainable development.

Since then, various frameworks and assessments have emerged with a shared objective
to explore the connection between conserving biodiversity and alleviating poverty in
developing nations. These include evaluations by the OECD, the Millennium Ecosystem
Assessment, and the UNFCCC's COP, which led to the refined continuation of the Kyoto
Protocol, known as the Paris Agreement (UNFCCC, 2024). Each of these initiatives aspires to
achieve the triple-win scenario first introduced by the Kyoto Protocol, which seeks to benefit

the poor, economy, and the environment (Kovalicka, 2024).

The extent to which green grabs contribute to conservation and poverty alleviation and
economic development is still a topic of ongoing academic debate, as there is limited
systematic evidence linking them to either positive or negative outcomes due to conflicting
assumptions about their benefits. Some argue that green grabs unfairly burden financially
disadvantaged countries by placing the responsibility for ecological crisis on them. As parts of
the land are enclosed to create carbon sinks and preserve biodiversity, the communities that
traditionally inhabited those areas lose their decision-making power and ownership of their
ancestral lands, often being forced to relocate. This can strain a nation's natural resources due
to forced internal migration, resistance, and even violence, as exemplified by the case of

Serengeti National Park.



Meanwhile, others posit that green grabs do have the potential to alleviate poverty in
developing countries if local communities are included in conservation efforts using a
Multiple Land Use Model, as seen in the neighboring Ngorongoro Conservation Area.
Proponents of this approach to green grabs believe that by allowing original communities to
remain and maintain their traditional or nomadic lifestyles or by engaging them as
conservation stewards, it is possible to integrate conservation and development strategies and

attain sustainable development.

Therefore, given the pressing need for comprehensive analysis and evidence required
to determine the effectiveness of modern conservation efforts in achieving specific (if not all)
benefits and how to approach green grabs to maximize positive outcomes, this study seeks to
address the question: if green-grabbing policies are implemented, what effect, if any, does it

have on ensuring that the intended goals of green development are achieved?

I will focus on Tanzania, the world's most biodiverse country and a key area for
modern conservation efforts. Nearly half of its land is conserved or restricted from human
activity, while over 80% of the population is indigenous, nomadic, and reliant on the land.
Specifically, I will examine the Ngorongoro Conservation Area and Serengeti National Park.
These areas used to form one conservation site, but after their separation, they became subject
to two different approaches to conservation management. Both areas are home to the
indigenous Maasai tribe, who are allowed to remain in their homes in Ngorongoro but face

violence and attacks in Serengeti.

The research indicates that neither conservation site implemented a collaborative
approach; instead, they relied on "soft" and "hard" evictions. Consequently, there is no
discernible connection between the type of green grab, which refers to the management
strategies of the conservation sites, and the attainment of developmental goals related to the

economy, environment, and well-being of the indigenous populations.

This thesis proceeds as follows. In the first section, I will provide an explanation of
green grabs as part of a broader land grabbing strategy, emphasizing their emergence as a
modern conservation approach. Next, I introduce a theoretical argument highlighting the
potential of these efforts to achieve a triple-win scenario of development in the economy, the

environment, and the well-being of indigenous populations. Additionally, the section will
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outline the study's aim, research questions, and theoretical expectations. In the third section, I
will introduce the selected case studies and justify their selection, clarify operational
definitions, describe data collection methods, and outline the chosen method of analysis. This
will be followed by the presentation of findings derived from a comparative analysis of the
two conservation sites. In the final section, I conclude by discussing my analysis of the
governance of the individual conservation sites, its impact on achieving developmental "wins"

within the respective areas, and its implications for contemporary conservation efforts.



2. Literature review
2.1.Explaining Land and Green Grabbing

Green Grabbing, or seizing land for environmental purposes, is a method used by modern
conservation efforts to address the unprecedented loss of biodiversity and climate change
(Margulis et al., 2013). It is a form of land grab, a trend within the current land deals, which
involve large-scale, cross-border acquisitions through leasing, buying, or otherwise accessing
the land and its properties, such as fertile soils, natural resources, and biodiversity services
(Margulis et al., 2013). They are predominantly carried out in countries of the Global South,
where the land is auctioned off to foreign governments or transnational corporations in

exchange for foreign investment to support development (De Schutter, 2011; Zoomers, 2010).

2.1.1. Theoretical and Historical Context of Land Grabbing

There is an ongoing debate in academia concerning the emergence of land grabbing, whether
it is a new phenomenon, or a modern reiteration of land deals found throughout the history of
imperialism. The "conventional," i.e., the less controversial view, defines land grabs as a
product of late-stage capitalism and globalized production and consumption, distancing it
from neo-colonial allegations (Margulis et al., 2013; Corson et al., 2015). Proponents of this
view maintain that land grabbing transpired as a global response to crises, such as the triple
food, fuel, and financial crisis of 2007-2009, which, due to globalization, were no longer
contained within their countries of origin (Margulis et al., 2013; Corson et al., 2015),
prompting capital-rich but resource-poor countries to seek long-term security through

outsourcing production (Akram-Lodhi, 2012).

As investors turned to low-income countries in regions like Sub-Saharan Africa,
Central and South America, and Southeast Asia, where land and labor could be obtained at
very low costs (De Schutter, 2011; Liberti, 2014), these deals were constructed around the
belief that these regions had vast amounts of underutilized and uninhabited land that could not
be developed without foreign capital (De Schutter, 2011; Liberti, 2014). Proponents of this
theory often use land acquisitions by Gulf States in Ethiopia or South Korean acquisitions in

Madagascar as examples (Borras et al., 2012).



The alternative perspective on the emergence of Land Grabs argues that these
acquisitions are not a recent trend of land deals but rather a continuation of historical land
grabs seen during colonialism and imperialism, akin to colonial plantations (Borras et al.,
2011; Margulis et al., 2013). Proponents of this "critical" theory argue that these deals exhibit
a clear North-South dynamic, lack transparency, and often disregard the rights of local
communities, exploiting weak governance and their inability to regulate these transactions,
which often leads to targeting the poorest communities and evicting them from their lands
(Borras et al., 2011; Margulis et al., 2013). Moreover, researchers emphasize the use of
ethno-racial classifications in determining which lands are considered marginal or
underutilized, consequently further reinforcing existing inequalities not only between "the
North" and "the South" but within the nations, themselves, dividing communities between

those that will and will not reap the benefits of "development" (McAfee, 1999).

Researchers such as Margulis et al. contend that due to increased commodification and
financialization of land, national territories are being repurposed to meet the demands of
foreign actors, leading to asymmetric power relations among different stakeholders. The
differing distribution of costs and benefits thus creates tenure governance regimes that
resemble colonial precursors and historical legacies of dispossession in the Global South
(Margulis et al., 2013). Araghi et al. develop a similar argument, comparing the recent rush
for investment in foreign (developing) lands to the scramble for colonies and its impact on the
construction of export-dependent monocultures that subsidize the reproductive needs of labor
and capital in the Global North (Araghi & Karides, 2012). Statements made by
representatives of countries involved in land grabs, such as the Gulf States, further underscore
the historical nature of green grabs: "This is an old phenomenon. The Gulf States are only

doing now what the Europeans have done for years" (Liberti, 2014).

2.1.2. Critique of Land Grabbing

Despite the divide in academia in contextualizing the Land Grabs, it is widely accepted that
they have vast negative impacts on local communities (Borras & Franco, 2011). Many
researchers attribute these outcomes to the belief that the Global South has underutilized and
uninhabited land, which can be transformed into productive zones to increase the supply of
cheaper goods, which in turn moderates the need to increase real wages in the Global North

while contributing to profitability under capitalist economic theory (Borras & Franco, 2011;
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Borras et al., 2012). By referencing Marx's theory of Primitive Accumulation, also known as
Accumulation by Dispossession, researchers frame these deals as market-led exclusion

(Borras et al., 2012).

The theory of Primitive Accumulation is a recurring theme in criticisms of land grabs
and their impact on evictions. As capitalism continually seeks out new sources for
accumulation, land grabs lead to "freeing labor from the means of production," compelling
people to engage in waged labor and ultimately creating a pool of (cheap) laborers
(Akram-Lodhi, 2012). However, despite the growing demand among peasants for alternative
livelihoods, such as pursuing employment opportunities, studies indicate that available job
openings typically require a limited number of workers, are mostly seasonal or temporary, and
displaced peasants can only access insecure, lower-ranking positions, as many lack the
necessary skills for permanent employment (Spierenburg, 2018), consequently leading
employers to hire better qualified or cheaper labor from outside the community (Zoomers,

2010).

The conversion of land into a foreign-owned plantation, i.e., the foreignization of land,
makes the state a facilitator of land grabs—asserting its sovereign power over its land and
resources and, at the same time, ceding the same sovereign authority over its territory as the

land becomes increasingly deterritorialized (Zoomers, 2010; Borras et al., 2013).

The impacts of deterritorialization differ among communities, often based on factors
like class, gender, ethnicity. Consequently, some groups are identified as marginal,
unproductive, or lazy, which is used to justify land deals as "common sense" (Akram-Lodhi,
2012; Borras et al., 2012; Wolford et al., 2013). As a result, the division of communities into
in-groups and out-groups thus becomes a focal point of struggle in narratives of citizenship,

as for many, recognition of citizenship is tied to their territorial claims (Wolford et al., 2013).

In the post-colonial context, newly liberated land available as property was negotiable
and, to some degree, fluid due to the presence of multiple competing claims from different
institutions and communities (Corson, 2011). This meant that land ownership tenures and
rights were often ambiguous, creating uncertainty around what individuals had legitimate

rights to and what they simply had access to. (Sikor & Lund, 2009).



Official censuses often fail to account for negotiated, fluid, or customary ownership,
resulting in an inaccurate portrayal of land that appears devoid of settlements or production
activities (Borras et al., 2013). However, research on peasant resistance shows that these lands
are never truly vacant, and therefore, corporate land access directly contributes to the
exclusion of poor, non-documented populations, including indigenous and traditional
communities (Kroger, 2012). As a result, the national territory of the Global South represents

not the nation of the people but the resources it possesses (Akram-Lodhi, 2012).

2.2.Green Grabbing and Conservation Efforts
2.2.1. Theoretical and Historical Context of Green Grabbing

The contextualization of specifically Green Grabbing is less contentious since its roots can be
traced back to the development of Modern Conservation. While conservation has always
aimed to protect nature from human interference, Modern Conservation distinguishes itself by
prioritizing the prevention of biodiversity loss through regulatory systems and active land

cultivation (Bennett et al., 2009).

This approach to conservation gained global recognition during the 1992 United
Nations Conference on Environment and Development (UNCED), known as the "Earth
Summit," which, for the first time, emphasized the stabilization and reduction of greenhouse
emissions by enhancing greenhouse gas sinks (United Nations, 2023). The refined plan for
Modern Conservation, which involves targets, incentives, and market-based mechanisms, was
further developed through the Kyoto Protocol, allowing countries to invest in projects to
reduce emissions or enhance sinks in another country and receive emission reduction credits

in return (Watson & Venter, 2017; Plenderleith, 1998; Hecht & Orlando, 1998).

Consequently, this has resulted in the commodification of nature on a global scale
(Margulis et al., 2013; McAfee, 1999), with Modern Conservation at the center of the
financialization of natural resources, promoting the idea of "selling nature to save the
economy" (Hall et al., 2015). However, researchers such as McAfee argue that this strategy
places the burden of the ecological crisis on "countries that are cash-poor, but that are
also—according to the logic of neoliberal environmental economics—under polluted and
overendowed with natural wealth because they cannot afford to or do not know how to

'develop' that natural wealth" (McAfee, 1999).



Since first introduced, the potential of Modern Conservation to combat poverty in
developing nations has been acknowledged by an array of international organizations,
including the UN, OECD, and Millennium Ecosystem Assessment (Kovalicka, 2024). They
all emphasize the importance of sustainable development in the Global South, which involves
implementing strategies that have a positive impact on the livelihoods of people who depend
on the land targeted by conservation efforts. This approach aims to achieve a triple-win
scenario, benefiting the economy, the environment, and the poor (Kovalicka, 2024; Dwyer,

1994; Roe et al., 2012).

However, researchers have pointed out a discrepancy between the international
rhetoric of green development and the actual execution in the form of national policies (Roe
et al., 2012; Kovalicka, 2024). For instance, the analyses of Poverty Reduction Strategy
Papers (PRSPs) and National Biodiversity Strategies and Action Plans (NBSAPs) suggest that
the evidence of "integrated decision-making or coordination between biodiversity and
development sectors" is at most superficial and limited (Roe et al., 2012). Sanderson and
Redford further argue that despite the interconnected nature of biodiversity protection and
sustainable development, they are often enacted as two separate policy realms, where poverty
reduction policies hinder conservation efforts, while conservation regulations sabotage

poverty alleviation (Sanderson & Redford, 2003, Roe et al., 2012).

2.2.2. Critique of Green Grabbing

While the specific effects of Green Grabs on marginalized communities, including peasants,
rural inhabitants, and indigenous groups, vary depending on the specific circumstances of
each land deal, they can generally be classified into two broad categories. In the more
favorable scenario, these communities are able to continue to utilize their land for the
"production" of trees and other resources, although the authority is transferred to external

parties and intermediaries, e.g., carbon traders and NGOs (Peluso & Lund, 2011).

In a worst-case scenario, since establishing conservation reserves requires acquiring
the land from "somewhere," it leads to the eviction of the land's original inhabitants. Under
these conditions, the land, which used to be a common good, is set aside to benefit only a
select group of people (Peluso & Lund, 2011) via an overly narrow and top-down approach to

biodiversity conservation, characterized by a 'fences and fines' strategy (Ojeda, 2012).



Most of the time, however, there is no uninhabited land for displaced communities to
relocate to (Kelly, 2011). As mentioned earlier, official censuses do not report customary land
tenures; hence, traditional rural communities' lands go unreported. That applies to the lands
people are evicted from and the lands they are expected to resettle to. Consequently, internal
conservation refugees are forced to face intense competition for dwindling land resources and

often resort to violence to secure their survival (Kelly, 2011).

As competition for essential land resources intensifies, land-dependent communities
often resort to guerilla agriculture (Hall et al., 2015; Peters, 2004), defined as the illegal use of
protected areas for farming, grazing, or hunting (Kelly, 2011; Hall et al., 2015).

However, research has shown that these practices tend to be less sustainable than when
the areas were not enclosed for conservation or subjected to various restrictions (Kelly, 2011).
This may be due to a diminished sense of responsibility for nature as a common good that
comes with losing a sense of ownership. As communities lose free access to nature's
resources, they are forced to "take more than they need" before other communities surpass
them or lose access due to criminalization altogether (Kelly, 2011). As expected, this form of

resistance is met with violence and even fatalities (Peluso & Lund, 2011; Kroger, 2012).

Moreover, the violence faced by land-dependent communities also takes an
ontological form, as enclosures are frequently justified by attributing blame to these
communities for biodiversity degradation. Numerous conservation frameworks, including the
Convention on Biological Diversity, assign the responsibility for the degradation of nature to
activities such as overgrazing, resource overexploitation, livestock migration, lack of
awareness about biodiversity conservation, poverty, refugee influx, cultural beliefs, unplanned

human settlement developments (Biosafety Unit, 2023).

According to Benjaminsen and Bryceson's research, the commonly used reasoning of
overgrazing, overfishing, and other resource exploitation leading to environmental
degradation is unfounded and instead serves to justify further dispossession (Kovalicka, 2024;
Benjaminsen & Bryceson, 2012). As a result, local communities lack ecological incentives to
participate in conservation efforts, on top of receiving minimal benefits from conserving these
areas, such as severance pay, a portion of park fees, or job opportunities as conservation

handlers. (Benjaminsen & Bryceson, 2012; Kovalicka, 2024).



Furthermore, Hickey and Toit's research underscores the urgent need to confront the
claim that biodiversity decline is caused by poverty. Their findings reveal that it is, in fact,
alienation from one's land and consequent social marginalization that perpetuates a cycle of

chronic poverty instead (Hickey & du Toit, 2013; Kovalicka, 2024).

Additionally, Cavanagh challenges the notion that communities reliant on the land,
such as rural or indigenous groups affected by green grabs, must be educated on
conservation's value. He argues that these communities do not conceive the environment as an
ontologically separate entity from society and, therefore, inherently participate in the

nurturing and preservation of nature (Cavanagh & Benjaminsen, 2015).

Furthermore, conservation projects are financed mainly by exporting environmental
assets and trading rights to use ecological services, effectively enabling nature to earn its own
right to survive in the market economy (Corson et al., 2015). As a result, researchers argue
that the focus and objectives of conservation have shifted and are now more geared towards

promoting the protection of nature for the sake of capital accumulation. (Kelly, 2011).

Therefore, environmental services are increasingly being commoditized and treated
like any other tradeable commodity on the global market. A notable example of this
phenomenon is the expansion of the carbon offset market, which provides a "green fig leaf"
for companies that harm the environment. By doing so, these companies are able to sidestep
sanctions and sustain their current practices without making substantial changes to their

production methods or addressing their pollution (Kelly, 2011).

At this point, it is essential to note that the carbon offset market itself is subject to
critique, as estimating the degree to which carbon sinks are climatically effective relies on
conjecture about how landscapes would have been impacted without green intervention while
accounting for a complex mix of economic, social, and legal factors, information asymmetry,
administrative and enforcement capacities of the state, incentives for foreign investors, and
sometimes moral and ethical considerations, making it practically impossible to fully grasp
the practical implications of carbon offsetting (Lohmann, 2005; Richards & Andersson, 2001;
Kovalicka, 2024).

10



Nevertheless, because of the carbon market, conservation NGOs are able to generate
significant funding to advance their initiatives and contribute to worldwide conservation
efforts, stimulate sustainable economic growth, and thus potentially alleviate poverty in the
global South, promoting a triple-win solution for nature, private investors, and the poor
(Kelly, 2011; McAfee & Shapiro, 2010).

2.3.Green Grabbing Initiatives and Their Effects: The Need for a Systematic
Analysis
Amidst the ongoing academic discourse on the effectiveness of Modern Conservation efforts
driven by green grabs, it remains indisputable that preserving the earth's biodiversity is
essential for humanity's survival. As such, the imperative for sustainable development is
unquestionable, particularly for the countries of the Global South, as addressing climate

change necessitates lifting developing nations out of chronic poverty (Nishio, 2021).

The previous section highlights the growing body of literature exploring how modern
conservation efforts have the potential to reduce poverty in the Global South while
simultaneously meeting developmental and global ecological objectives. However, by
overemphasizing issues surrounding modern conservation, existing research seems to
underestimate the varied consequences of green grab acquisitions in different locations, which
are heavily influenced by the management of conservation sites. Consequently, the debate in
the literature runs the risk of overlooking the extent to which green-grabbing initiatives that
observably vary across countries influence the actualization of intended goals. In view of this
gap, this study is guided by the following question: if green-grabbing policies are
implemented, what effect, if any, does it have on ensuring that the intended goals of green

growth are achieved?

This question arises because there is a need to develop a more systematic analysis of
the individual effects and perceived “wins” of conservation efforts to better understand their
correlation to different management styles and forms of green land acquisitions. Furthermore,
a comprehensive analysis and evidence are needed to determine which modern conservation
efforts are more likely to achieve specific benefits, whether it is possible to achieve them all,

and how to approach green grabs to maximize positive outcomes.

11



Therefore, while conducting an empirical analysis that elucidates their impacts, I will
investigate whether these policies have achieved the intended win-win outcomes and under
what circumstances or conservation management systems. This empirical inquiry deserves
special attention, particularly as nature services like carbon offsetting projects are increasingly
being used as a new source of funding for development in the Global South; however, similar
to Structural Adjustment Programs are believed to perpetuate existing inequalities and
contribute to the cycle of chronic poverty by redistributing wealth from poorer to wealthier
communities, from rural regions of the Global South to distant centers of capital accumulation
in the Global North (Bumpus & Liverman, 2008; Backstrand & Lovbrand, 2006; McAfee,
2012).

12



3. Conceptual Framework
3.1.Theoretical argument

The discussion in the previous section delved into the emergence of Green Grabs and their
potential adverse effects. It remains for us to explore the complete range of effects stemming
from various forms of green grabs, including their potential to deliver the promised
developmental benefits. Recent research suggests that a widespread assumption that land and
green grabs only occur in countries with weak governance, as these land deals are as much
about controlling the land and its resources as they are about controlling their corresponding
governing institutions (Borras et al., 2013), oversimplifies the complex reality of debt regimes
in Global South countries (Margulis et al., 2013). Colonial and imperial rule, along with
restructuring programs implemented by the IMF and World Bank, have devastated traditional
economies in the Global South, giving rise to survival economies that prioritize debt-servicing
over state expenditures. This has made land more valuable to the global market than the
people living on it (Sassen, 2010), creating a transboundary and alternative institutionalization
of political authority or fragmented sovereignty (Margulis et al., 2013; Wolford et al., 2013), a

process parallel to the deterritorialization of land and green grabs.

The implementation of Structural Adjustment Programs (SAPs) in developing
countries has led to a reduced role of central governments and an increase in foreign
investment and aid, which were believed to be necessary for economic growth and
development (Corson et al., 2015). However, aid donor documents often include conditions
that favor foreign investors, enabling them to acquire land and exert their influence (Zoomers,
2010; Peters, 2004), leading critics to draw parallels between Land and Green Grabs and
Structural Adjustment Policies and their impact on developing countries. According to
Corbera (2007), the creation of a global market for ecosystem services, which is presented as
an economic incentive for resource conservation, leads to its own version of debt-servicing
governance regimes (Corbera et al., 2007), a notion that Goldman (2001) refers to as the

Environmental States of the Global South.

On the other hand, some scholars contend that commercializing nature aligns with the
new global green capitalist economy model and is an essential component of development

that works in tandem with economic growth and environmental conservation (Fairhead et al.,
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2012). The link between capitalism and conservation is evident in the creation of markets for
climate and biodiversity repair. Therefore, the commercialization of nature presents an
opportunity to maximize economies of both growth and repair 'with the intent of getting the

very most out of nature and with maximum efficiency' (Fairhead et al., 2012).

Fisher and Christopher's analysis supports this argument's validity and highlights that
conservation efforts must be accompanied by long-term poverty reduction strategies to
succeed, demonstrated by the evidence of the strong correlation between poverty and
conservation by combining socioeconomic poverty indicators with ecologically based
hotspots (Fisher & Christopher 2007). Furthermore, Ebeling and Yasue's research reveals that
developing countries can generate billions of Euros through carbon credit trade by reducing
deforestation rates. This financing can then be directed towards further conservation efforts to
overcome funding constraints for forest conservation and tackle GHG emissions at low costs
(Ebeling & Yasué, 2008; Koning et al., 2011), as well as be used to fund poverty relief efforts
by establishing the monetary value of natural resources and ecosystem services (Turner et al.,

2012).

A strong connection between poverty alleviation efforts and modern conservation
practices is particularly evident through the involvement of land-dependent communities in
conservation initiatives led by indigenous groups (Nikolakis & Hotte, 2021). According to
Kipkoech et al. (2019), the active involvement of local communities in modern conservation
is crucial to prevent their marginalization from conservation projects, ultimately leading to
poverty reduction in specific regions. The authors conclude that community engagement in
various modern conservation initiatives not only promotes sustainability and improves
livelihoods but also helps generate income, contributing to community development and

well-being (Kipkoech et al., 2019).

Duncan et al. (2018) arrive at a similar conclusion, asserting that as a significant
portion of the world's biodiversity is located on land owned by Indigenous Peoples, their
participation in conservation can have positive implications for their well-being (Duncan et
al., 2018). The authors argue that engaging Indigenous communities in conservation efforts
can result in a more equitable sharing of economic benefits, such as opportunities for

Indigenous employment and initiatives for empowerment (Duncan et al., 2018).
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Similarly, Tran et al. (2020) study concludes that partnerships between modern
conservation efforts and Indigenous people have led to socio-cultural, political, and
ecological benefits, including improvements to Indigenous livelihoods, increased governance
and management capacities, as well as improved species populations and habitat protection
(Tran et al.,2020). Tran et al.'s (2020) study, is complemented by Corrigan et al.'s (2018)
research, which reveals that formal protected areas and global targets alone are often
insufficient to address current biodiversity threats, especially in scenarios where "strict"
protection may not always be effective in isolation (Corrigan et al., 2018). In turn, their
findings reveal that community-protected area governance outperforms state-governed areas
in certain biodiversity measures, underscoring the benefits of diverse and high-quality
governance for effective, representative, and equitable protected areas on a global scale

(Corrigan et al., 2018).

Similarly, Schuster et al. (2019) point out that partnerships with Indigenous
communities aiming to maintain or improve Indigenous land tenure practices on
Indigenous-managed lands have the potential to address national and global gaps in land
protection for biodiversity conservation by utilizing a combination of traditional protected

areas and Indigenous-managed lands.

3.2.Aim of the study

This research aims to explore the effects of conservation efforts facilitated through green
grabs which, as presented in the previous section, have garnered mixed opinions about their
perceived versus actual benefits. The study will analyze the management strategies employed
at conservation sites to assess their capacity to deliver on promised benefits such as
environmental and local impacts, as well as their potential for sustainable economic

development initiatives in the Global South.

3.3.Research question

Based on the theoretical reasoning, this study aims to provide evidence for the primary

research question by asking:
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What impact do various management styles employed at selected conservation sites have in
achieving individual "wins" (economic and environmental development, uplifting of the

original populations)?

3.4.Theoretical Expectations

The position that is best supported by theoretical reasoning is that the treatment of the
indigenous populations inhabiting the areas targeted for conservation efforts (and here, I refer
to the intent of either relocating them or allowing them to remain in their ancestral lands) is
crucial in achieving mutually beneficial outcomes for environmental protection and
development goals. Allowing indigenous populations to remain in their ancestral lands is
more likely to lead to the successful accomplishment of both environmental and
developmental objectives compared to forcibly relocating them to make way for conservation

efforts.

The reason for this is that the original inhabitants of a particular territory have been
responsible for the care of those ecosystems for many generations and, hence, possess a deep
understanding of the symbiotic and interconnected biological processes occurring in these
areas, which may not be immediately apparent. Hence, if conservation provides these
indigenous populations with resources to advance their own development within the area, not
only does it achieve the win of economic development of those populations, but it also gains
stewards of the biosphere who know the conserved territory better than anyone else.

(Cavanagh & Benjaminsen, 2015)

It follows that if indigenous populations are evicted from their ancestral lands, even if
conservation achieves any notable environmental goals, the forced relocation of the original
populations will cause additional environmental strain elsewhere. As highlighted in the
literature review, these evictions often result in conflict and resistance, whether between
different communities vying for limited resources due to conservation enclosures or between
conservationists and evicted indigenous populations. This resistance can manifest in
unsustainable practices such as guerilla agriculture, ultimately detracting from the
environmental gains of conservation efforts (Hall et al., 2015; Ojeda, 2012; Kelly, 2011).

Furthermore, research indicates that these evictions perpetuate chronic poverty among
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indigenous populations, hindering their prospects for economic development (Hickey & du

Toit, 2013).

Tab. 1 Visualization of the theoretical expectations

COOPERATION "  TRIPLE WIN

EVICTION *  DOUBLE WIN/ SINGLE WIN

Based on theoretical reasoning, I anticipate collaborating with Indigenous communities
residing in the areas crucial to conservation efforts will lead to the triple-win scenario. By
integrating the traditional knowledge and practices of the land held by Indigenous populations
with modern conservation standards, I expect significant progress in environmental protection
and stewardship. Moreover, by collaborating with the communities and enabling their
involvement in the stewardship of nature, I anticipate economic growth in the area through
the green strategies outlined in previous sections. Consequently, I expect these communities'
well-being to thrive by allowing Indigenous people to maintain their ancestral lands and

involving them in the area's economic, developmental, and governance activities.

I expect that contemporary conservation efforts involving eviction will not lead to a
triple-win scenario but rather, at best, a double-win situation. The eviction practices often
involve dispossession through violence, which contradicts the well-being of the "poor," in this
case, the Indigenous and land-dependent communities. Eviction deprives these communities
of their ancestral lands, affecting their sustenance and human rights. Furthermore, I anticipate
that achieving the environmental win is also unlikely, as evicting these Indigenous
communities results in the loss of significant traditional knowledge and practices developed
through generations of symbiotic relationships with the land. Lastly, with the growing trend of
financializing nature in modern conservation, I doubt the economic win won't be achieved in

the context of evictions.
3.5.0perational Definitions and Analytical Framework

3.5.1. Green Grab

This research's definition of Green Grab is derived from the works of Margulis et al. and
Fairhead et al., who define it as the seizure and/or appropriation of land and its natural
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resources and services under the guise of conservation, environmental protection, or
sustainable development. It is characterized by large and cross-border acquisitions enabling
investors to have access to land and all its properties, carried out primarily in resource-rich
but economically underdeveloped countries in the Global South. Green grabs are therefore
presumed to benefit both the host countries by attracting foreign investment and promoting
economic development and the investors, who aim to achieve environmental goals, "whether
through biodiversity conservation, biocarbon sequestration, the protection of ecosystem

services, ecotourism or 'offsets' related to any and all of these" (Margulis, 2013).

Green Grabs have different impacts on the original inhabitants of the preserved areas.
According to Fairhead et al. (2012), one of the most visible consequences is the displacement
of indigenous and local communities through expropriation, enclosures, zoning changes, or
resource concessions driven by economic and conservation interests. These actions,
influenced by power dynamics, often prioritize profit and conservation goals over the rights
and well-being of these communities. Forced displacement and removal of indigenous, rural,
or other land-dependent communities from their traditional territories in order to make space
for conservation projects and initiatives are facilitated by external actors (i.e., governments,
corporations, and international NGOs) through inadequate consultation or consent processes
and limited benefit-sharing arrangements, further marginalizing these communities (Fairhead

etal., 2012).

Even when green grabs do not involve "the wholesale alienation of land from existing
claimants" and are hence based on some form of cooperation, they do "involve the
restructuring of rules and authority over the access, use, and management of resources, in
related labor relations, and human-ecological relationships" (Fairhead et al., 2012). According
to the framework by Corbera and Schroeder (2011), this type of Green Grab is characterized
by the coordination of collaborative efforts, agreements, or partnerships between conservation
actors, led by "governments, with sub-national activities being developed in cooperation with
government agencies, promoted by local private or public actors," (Corbera & Schroeder,
2011) and indigenous, rural, or other land-dependent communities to manage natural
resources or biodiversity within the conservation. It involves practices such as consultation

and shared decision-making processes aimed at aligning conservation goals with the rights
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(especially property and traditional practices) of land-dependent, indigenous communities,

promoting mutual engagement.

These definitions are operationalized via table enclosed below:

Tab. 2 Form of Green Grab and its signifiers

Eviction

Cooperation

Initial Drivers/

Influences

Conservation

Goals

Land Strategy

Original

Populations

Establishing

Process

Governance of

the Area

Foreign stakeholders and
national governments

Green Profit

Conservation efforts
focused on indigenous

knowledge

Conservation area devoid

“Indigenous stewardship

of any human activity of the biosphere”
Total enclosures Multiple Land Use
Resource concessions Strategies

Forcefully evicted from

their ancestral lands

Allowed to remain in

their ancestral lands

Lack or inadequate
consultation

Lack or inadequate
consent processes

Lack or inadequate
oversight of human rights

violations

Consultation and
coordination with the
original populations
Establishment of mutual
legal agreements about
the management of the

arca

Managed solely through
conservation authorities
(accountable to the

national governments or

Consultation and shared
decision-making

processes between
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foreign environmental conservation authorities
actors) and original populations
- Limited benefit-sharing - Concentration on rights
arrangements with the (property and traditional
original populations practices) of the original
populations

3.5.2. Win-Win Scenario

The Win-Win scenario pursued by Modern Conservation efforts will be outlined using the
framework by Roe et al. (2012) and Kelly (2011). They both break down the achievements in
both conservation and developmental efforts as a "triple win" - win for the poor, the economy,
and the environment (Roe et al., 2012). The green market economy of environmental services
provides a "green fig leaf" incentive to invest in conservation, which in turn sustains
conservation projects as well as provides foreign investment and revenue for host countries,
ultimately promoting economic growth and poverty alleviation in the Global South (Kelly,
2011). In other words, triple-win implies that conservation initiatives not only protect natural
resources but also bring socio-economic benefits to local communities, improving livelihoods

and well-being.

The realization of the win-win scenario is operationalized by using the table below,
which is based on Roe et al.'s (2012) categorization into three areas: the economy, the
environment, and the well-being of marginalized populations (indigenous, rural, or otherwise
land-dependent, such as Maasai). Economic development focuses on improving the economic
conditions, livelihoods, and opportunities for communities living within or near protected
areas or conservation zones. Environmental development involves measurable enhancements
in biodiversity protection, ecosystem services, and reduction of environmental degradation.
Lastly, the well-being of marginalized populations is assessed by considering the involvement
of these communities and the realization of their collective and individual rights, which are

closely tied to modern conservation efforts.

Tab. 3 Win-win-win scenario and its signifiers
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Economic Environmental Well-being of the
Development Development Local Communities
- Rights to self
determination
Advancements
in conservation
Income - Access to land
generation and natural
Restoration of reSOUrces
biosphere
Observable Employment P
Implications Infrastructure . - Utilization of
Sustainable ...
traditional
Access to basic management of knowledge

services

natural
resources and
ecosystems

Participation in
decision
making
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4. Research Design
4.1.Case selection

This argument is tested empirically in Tanzania cases. Tanzania is one of the countries that
heavily focuses on protecting "biodiversity hotspots." Out of 25 currently recognized
worldwide, Tanzania is home to 6 of them, therefore holding significant conservation
importance (Biosafety Unit, 2023). Further, the fact that Tanzania meets the most common
characteristics found among countries that are subjected to green grabs caused by
conservation efforts—namely weak or corrupt governance, history of some form of colonial
rule and consequent insecure land tenure—makes it a possible case to find varying

conservation pursuits and policies (Margulis et al., 2013, De Schutter, 2011; Liberti, 2014).

The comparative case study of Ngorongoro Conservation Area and Serengeti National
Park offers a suitable opportunity to test the theoretical argument due to their similarity in
several control variables. Both conservation sites are in the same geographical region as they
were originally part of a single conservation until their division in 1948 (implemented in
1951) (Wild Safari Guide, 2023). They both play a significant role in Tanzania's efforts to
integrate environmental considerations into development, for which the country is "lauded as
an outstanding example of a developing country which has mainstreamed environmental
considerations into development planning, through successive country-owned and
nationally-driven poverty reduction strategy papers and sustainable development strategies,
within a broader context of a harmonized and productive relationship with international

donors" as noted by Death (Death, 2012).

The Tanzanian government has officially stated its commitment to environmental and
resource management; however, research indicates that the actual authority of the country's
environmental governance is rather ambiguous, as is often the case in low-income, donor
countries, where national and local governments often form complex and hybrid relations
with international actors and organizations, NGOs, and the private sector, effectively
integrating them into the state itself (Death, 2012). This hybrid environmental governance
involves increased monitoring, evaluation, and auditing of the country's environment and
rural populations, driven by international development institutions like the World Bank,

"which desires quantified, time-bound, costed, realistic targets and indicators relating to
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environment" (Death, 2012). Through these processes, the Tanzanian state extends its control
by re-centralizing territory and its natural resources, as seen in the establishment, enclosure,

and expansion of Ngorongoro and Serengeti conservation territories.

Additionally, the Ngorongoro Conservation Area and Serengeti National Park are
home to the indigenous Maasai population, a Nilotic ethnic group of around two million
people living in central and southern Kenya and northern Tanzania (Maasai Association,
2023; Masai Mara Travel, 2023). The Maasai people reside in semi-nomadic, predominantly
pastoralist communities and have been resisting the governments' pressures to adopt sedentary
lifestyles, instead advocating for recognition of their traditional way of life, including grazing
rights and access to their ancestral lands within conservation territories like Ngorongoro and
Serengeti (Neko & Nnoko-Mewanu, 2023). In response, the Maasai in these areas have faced
relocation and increasingly stringent regulations that impede their traditional way of life since

the establishment of these conservation areas (Neko & Nnoko-Mewanu, 2023).

In spite of sharing similar geographical and historical contexts, governance structures,
and indigenous demographics, the Maasai community in Ngorongoro managed to maintain
their homes through the implementation of the Multiple Land Use Model (MLUM). This
model effectively combines conservation efforts with developmental policies. In contrast, the
Maasai living in the Serengeti National Park were forcibly removed from their ancestral
lands. Their relocation was enforced through the destruction of their homes, as well as

ongoing police brutality and legal intimidation by the state.

Considering the treatment of Tanzania's indigenous Maasai populations, particularly
regarding the decision to relocate them or allow them to stay in their homes, I anticipate that
the outcome will have a significant impact on the achievement of win-win goals for modern
conservation efforts. It is more likely that implementing community-based management of the
conservation site, which allows the indigenous population to remain in their ancestral lands
within the conservation area, will lead to the realization of environmental and socio-economic
development. On the other hand, forcibly relocating and evicting the indigenous communities
is more likely to result in a failure to achieve a mutually beneficial scenario, exacerbating
poverty and under-development for indigenous populations while also worsening

environmental conditions due to resistance activities such as poaching or guerilla agriculture.
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4.2.Data Collection

4.2.1. Conservation Governance

For this research, I will be using a variety of reports that document the establishment and
management of Ngorongoro Conservation Area and Serengeti National Park. Both of these
conservation sites are part of the UNESCO World Heritage Program as they are highly
significant for environmental purposes. Some of these reports are submitted as a joint effort
by the World Heritage Centre, the International Union for Conservation of Nature (IUCN),
and the International Council on Monuments and Sites (ICOMOS). Furthermore, I will be
utilizing reports and assessments from the Ngorongoro Conservation Area Authority

(NCAA), which oversees both conservation sites.

The mission reports, assessments, provisional plans, and decisions issued by UNESCO
and the Ngorongoro Conservation Area Authority are essential primary sources for analyzing
green grabs, as information presented in these reports has been compiled and verified by the
relevant authorities facilitating and managing these conservation sites on both international
and national levels, and offer a comprehensive overview of the activities, initiatives,
strategies, and assessments implemented over the past decade to achieve mutually beneficial

environmental outcomes.

Stakeholders' Opinions of the Ngorongoro Conservation Report, which captures the
perspectives of both the NCA and Serengeti National Park, will serve as a valuable secondary

source to supplement these primary documents.

4.2.1.1. Forceful Evictions

The assessment of green grabs achieved by the removal or forced relocation of
indigenous communities will be aided by two key reports. The first is a submission made by
Maasai indigenous residents of Ngorongoro Conservation Area to the UN Special Rapporteur
on the Rights of Indigenous Peoples during the 77th Session of the UN General Assembly.
The second is the appeal made by the Maasai people for recognition of their rights in the East
African Court of Justice. These reports will serve as essential primary sources, providing
firsthand accounts of the Maasai people's experiences in both the international arena and the

justice system. Since they contain direct claims and accounts of the Maasai people, they will
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function as a proxy interviews, enabling us to analyze the targeted communities' lives and

opinions on the eviction directly.

Along with the primary sources mentioned earlier, I plan to incorporate the UN
Special Rapporteur's Call urging the Tanzanian Government to acknowledge the rights of the
Maasai community. This statement is backed by a message from the Chairperson of the
Permanent Forum regarding the removal of Maasai individuals from the Ngorongoro
Conservation Area in Tanzania, which was presented at the UN's Permanent Forum on
Indigenous Issues. Furthermore, I will take into account the Call for Joint Decision that was
initiated by the European Parliament. These materials are globally recognized appeals from
widely respected organizations that focus on conservation and indigenous rights and are as

secondary sources directly connected to the Maasai community's appeals.

Furthermore, I plan to analyze the IUCN and UNESCO's responses regarding
allegations of forced displacement in the Ngorongoro Conservation Area. By doing so, I hope
to gain invaluable perspectives from the authorities responsible for overseeing and funding
evictions in these regions. These responses will serve as a supplementary collection of
primary sources and proxy interviews, providing valuable insights into the officials' stance on

the matter within the conservation area they supervise.

I will also draw upon official rebuttals to their statements from respected organizations
such as Human Rights Watch, International Work Group for Indigenous Affairs (IWGIA),
Amnesty International, Just Conservation, MISA (Maasai International Solidarity Alliance),
CEBA (Coalition of European Lobbies for Eastern African Pastoralism), and the Open
Democracy group. Additionally, I will analyze an Open Letter initiated by Survival
International and Oakland Institute, which calls on UNESCO, WHC, and IUCN to cut ties
with the Tanzanian government due to the forced evictions experienced by the Maasai. These
secondary sources will offer valuable information that can be cross-referenced with official

statements.

To gather more data on the evictions I plan to utilize additional secondary resources
such as reports from the African Commission on Human and Peoples Rights, PINGO
(Pastoralist Indigenous NGO Forum), and the Forest Peoples Programme, and press releases

from reputable news agencies such as Devex (focused on global developmental issues), the
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Guardian, Reuters, and Grist (covering climate justice topics) all of which have documented
these events and include first-hand accounts from the impacted communities. These sources
will complement my primary research and provide a comprehensive perspective on the

situation.

Finally, I will incorporate the findings of Losing Serengeti, a field research project led
by Anuradha Mittal and supported by Tanzanian researchers and local organizations of the
country. This research has brought to light previously undisclosed documents of Tanzania's
land laws that enable forced evictions. Additionally, I will draw from the anthropological
research conducted by Liberti and Goldman on land grabs in Tanzania. These sources will
serve as a substitute for first-hand accounts and governmental data that may not be accessible
due to various reasons, such as a language barrier. My focus will be on the data they obtained,

not their analysis.

4.2.1.2. Collaborative Conservation

In order to thoroughly examine the collaboration and execution techniques outlined in the
Multiple Land Use Program, I will utilize a vast range of primary resources, such as reports,
assessments, and documents from organizations like UNESCO, World Heritage Programs, the
International Union for Conservation of Nature (IUCN), and the Ngorongoro Conservation
Authority, which are directly involved in the creation and management of the selected
conservation areas. Additionally, I will draw from the secondary source Final Reports on the
Multiple Land Use Model of Ngorongoro Conservation Area, which were created by and for
the government of the United Republic of Tanzania. These reports cover management models,
plans, and predictions, as well as challenges and future options, offering valuable accounts of
the efforts to establish and manage cooperation between the Maasai and conservation
initiatives. Through these resources, I aim to gain both national and international perspectives

on the program's implementation.

Furthermore, I will utilize collaborative agreements in the form of Memorandums of
Understanding between Tanzania and the World Bank for community-based conservation, as
well as the Greater Maasai Mara Ecosystem Management Plan, developed by a partnership
including the Maasai Mara Wildlife Conservancies Association, the Ministry of Tourism and

Wildlife of Tanzania, UNDP, One Mara Research Hub, USAID, The Nature Conservancy, and
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Netherland Development Organization. The International Institute for Environment's (IIED)
Participatory Land Use Planning as a Tool for Community Empowerment in Northern

Tanzania will also be taken into consideration.

Finally, I aim to integrate insights from the Global Climate Change Alliance’s (GCCA)
reports on Tanzania, with a special focus on the ECO-BOMA project. This initiative
showcases four years of collaborative efforts to strengthen climate resilience in the Maasai
Steppe region. Additionally, I plan to reference a study by Kegamba et al. (2022) that delves
into benefit-sharing mechanisms associated with conservation efforts in Tanzania. These

secondary sources will provide further depth and context to my work.

4.2.2. Developmental Achievements
4.2.2.1. Economic Win

The economic development in the Ngorongoro Conservation Area and Serengeti National
Park is driven by two main factors: budgetary decisions and revenues from wildlife "eco"

tourism, and direct foreign investment in conservation projects.

In order to evaluate the economic progress of Ngorongoro and Serengeti conservation,
I will be relying on income and annual budget reports from national institutions such as the
Tanzanian Ministry of Natural Resources and Tourism (MNRT), Ngorongoro Conservation
Area Authority and African Nature Based Tourism Platform. These reports will serve as my
primary source of information for analysis. As tourism is a vital component of the country's
revenue, Tanzanian newspapers like the Tanzanian Daily regularly feature discussion of these
budget and income reports, which I will also be reviewing as a secondary source for related

articles.

In order to enhance the accuracy of the budgetary and income reports analysis, I intend
to incorporate supplementary documents and data gathered by the Tanzanian research
community, including the work of Kideghesho and Mwakaje et al. from the Tanzania Wildlife
Research Institute, whose work focuses on income governance, conservation financialization,
and investment in Tanzania. By integrating insights from these local experts into my analysis,
I aim to gain a more comprehensive understanding of the contextual, economic, and legal

factors that may not be readily apparent to me as an outsider.
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Additionally, I will utilize international reports from organizations and stakeholders
that track the economic growth of wildlife tourism and resulting revenues in Tanzania's
Ngorongoro and Serengeti. These sources include the World Tourism Council, The World
Bank, UN Tourism and its affiliated Tourism Doing Business, Tourism Competitiveness
Index, WWF, IIED reports on market commerce for Tanzanian conservation, and the
International Conservation Strategy report on maximizing revenues and conservation in

Tanzanian national parks.

Moreover, I aim to analyze the data gathered from these documents and juxtapose it
with the firsthand narratives of the Maasai community as documented in news articles and
interviews conducted by the Guardian, Amnesty International, and Reuters. Furthermore, I
intend to utilize the comprehensive research conducted by Borrel, Nelson, and Gardner on the
political economy of wildlife tourism in Tanzania to develop a more profound comprehension
of the legal, economic, and contextual framework that may not be immediately evident

without thorough on-site research.

Furthermore, my research will center on examining direct investments in Tanzanian
wildlife, with a particular emphasis on conservation initiatives in both Ngorongoro and
Serengeti. To achieve this, I will analyze primary sources, such as reports and documents
sourced from the Tanzanian Investment Centre (TIC) and the Tanzanian National Audit
Office. These sources will include financial statements as well as annual budget plans for
TANAPA (Tanzanian Conservation Authority). Furthermore, I will utilize the resources of the
Tanzanian Revenue Authority to gain a comprehensive understanding of the economic

development and potential investment prospects in this industry.

Moreover, 1 will utilize secondary sources such as records and documents from
international organizations like the World Bank, the World Economic Forum, the Tanzania
Development Partners Group (DPG), and the Bioforestry Finance Initiative to monitor the aid
and foreign investment inflow into Tanzania for the Ngorongoro and Serengeti regions.
Additionally, I will analyze documents and mission reports from IUCN, with a focus on those
related to the TRI United Republic of Tanzania Project and the USAID Tuhifadhi Maliasili

Activity, which is part of the USAID Promoting Tanzania's Environment, Conservation, and
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Tourism (PROTECT) project implemented by RTI, and finances restoration projects in these

conservation areas.

4.2.2.2. Environmental Win

To evaluate the effectiveness of conservation efforts in the Ngorongoro Conservation Area
and Serengeti National Park, I will collect information from multiple organizations operating
at both domestic and international levels. This will entail reviewing reports and monitoring
evaluations performed by the Tanzanian Government concerning biodiversity, national
objectives, their execution, and outcomes, as well as the National Biodiversity Strategy and

Action Plan (NBSAP), which was signed directly by the Presidential office.

Additionally, I will gather information from organizations such as Carbon Tanzania,
Gurmenti Fund (finances large part of conservation efforts in Serengeti National Park), and
the Ngorongoro Conservation Area Conservation Outlook Assessments, which are not
necessarily affiliated with the national government but work to promote conservation efforts
in the region. The Tanzanian WCS Program and the Tanzanian National Carbon Monitoring
Center will also provide valuable data, as will the Convention on Biological Diversity
Tanzania, which collects information on environmental development, goals, biodiversity

plans, and their implementation.

I plan to supplement my conservation analysis in Ngorongoro and Serengeti by
incorporating data from multiple research sources. These sources include the Tanzania
Research and Conservation Organization's monitoring data, Borges et al.'s research on
forestry development and restoration in Ngorongoro, Kariuki et al.'s work on land use and
land cover change scenarios, and Paksi et al.'s study on The IUCN's contribution to nature

conservation programs in Serengeti National Park.

To ensure a comprehensive and unbiased understanding of environmental
development, I plan to expand my research beyond national reports and studies. This will
involve utilizing monitoring and assessment reports and collecting data from international
organizations dedicated to conservation efforts in the Ngorongoro and Serengeti Conservation
areas. My sources will include the RTI PROTECT activity monitoring, which focuses on

species conservation in Ngorongoro, the FOCUS-BRI Country Report on Tanzania by the

29



Center for Large Landscape Conservation, The Biodiversity Finance Initiative in Tanzania,
IUCN World Heritage Conservation Outlook Assessments, WWF Strategic Plans, and The

Economics of Ecosystems and Biodiversity Study monitoring.

Finally, as the UN's Sustainable Development Goals serve as a critical driver for
biodiversity conservation in Tanzania, I intend to leverage several relevant sources. These
include Tanzania's Sustainable Developmental Platform, UN materials pertaining to the
implementation, follow-up, and review of SDGs in Tanzania, and Tanzania's Voluntary
National Review (VNR) Report documenting progress in sustainable development. Drawing
upon these resources, my goal is to offer a comprehensive analysis of Tanzania's conservation

strategy.

4.2.2.3. Well-Being of the Indigenous Communities Win

To evaluate the welfare and livelihoods of the Maasai indigenous community living in the
Ngorongoro and Serengeti conservation areas, I will gather data on their rights, participation,
land tenure, socio-economic status, and household income. These data will be drawn from
various sources, including research conducted by Tanzanian scholars like Nkedianye et al.'s
Comparative Social Demography, Livelihood Diversification, and Land Tenure Among the
Maasai of Kenya and Tanzania; Narimatsu's Environmental Justice Case Study: Maasai Land
Rights in Kenya and Tanzania; Ntoipo's Indigenous Negotiations Case Study on Indigenous
Women's Participation in Tanzanian Conservation; and Urassa's Changing Customary Land
Tenure Regimes in Tanzania. However, I will not rely on their analysis or conclusions; I will
only rely on the data they have collected. Since I am unable to conduct on-site research, I will

utilize the existing data as a proxy primary source to develop my own analysis.

In addition, I will utilize monitoring data from the Ujamaa Community Resource
Team's project on Strengthening Land Tenure Security in a Maasai Community, the Maasai
Livelihood and Household Sources of Revenue Report by the African Conservation Centre,
an impact report on the income of pastoralists developed by Carbon Tanzania, IWGIA's
Report on the State of Pastoralists' Human Rights in Tanzania, IIED's report on the
Socio-Economic Evolution and Impact of Community-Based Ecotourism on Maasai, as well

as reports and data collected by the Maasai Women Empowerment Organization and the
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Minority Rights Group. These additional sources will provide me with a more comprehensive

understanding of the primary data sources.

Finally, I intend to make use of the Maasai Household and Village Socio-economic
Status and Decisions in Ngorongoro, a comprehensive information database by the Swedish
National Data Service, along with the Socio-Economic and Ecological Assessments of the
Blue Economy in Tanzania executed by the United Nations Economic Commission for Africa

(UNECA).

4.3.Method of Analysis: Congruence Analysis

To conduct my analysis, I gather data from various sources and use it to identify observable
implications that serve as empirical evidence for the theorized outcomes within my cases. |
utilize the congruence method of analysis, which is a confirmatory analysis approach that
assesses whether theorized outcomes and mechanisms align with empirical outcomes and
process observations in the cases under study (Blatter & Haverland, 2012). In other words, I
compare my theoretical expectations, to the empirical evidence observable in the selected case
studies to determine if the economic and environmental development of the local community,
as well as their overall well-being, are present in cases of cooperation and if any of these

implications are present in cases of eviction.
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5. Results

5.1.Governance by Soft and Hard Evictions

Before exploring the observable implications of development resulting from different
conservation strategies, it is crucial to first conduct a comparative analysis of how the
conservation sites in question are being managed. These sites were selected based on their
distinct methods of dealing with the Maasai indigenous community. Serengeti National Park
is an example of the use of eviction as a means of handling the indigenous population, while
Ngorongoro Conservation Area appears to adopt a community-based and cooperative
approach. However, upon examining the indicators of each management system, it becomes
apparent that, while my assumptions about Serengeti were correct, Ngorongoro Conservation

Area's management approach is not as straightforward as it initially appeared.

As more evidence comes to the surface, the notion that the NCA is established in a
collaborative effort with the Maasai based on international cooperation appears increasingly
inaccurate. Although the Maasai are allowed to remain and are somewhat acknowledged for
their ecological knowledge and stewardship, empirical data suggests that foreign investment
in conservation initiatives and nature-based tourism is the primary force driving conservation.
At the same time, if Maasai refuse to comply with demands to give up their land, they face
unfavorable treatment that could threaten their survival, which effectively compels them to
leave, enabling the conservation authorities to achieve their goal of total enclosure without

damaging their reputation.

The data indicates that both selected areas lack sufficient cooperation with the Maasai
community. In both instances, poverty and human rights violations are being used as
justifications for eviction. In both cases, foreign investors and conservation entities are the
primary stakeholders, rather than the Maasai who reside on the land. In both cases, the
eviction of the Maasai is justified by the narrative that they are harming nature and
biodiversity despite evidence to the contrary. In both cases, responsible organizations ignore
their charters of conduct, laws, and agreements, exploit loopholes in the land use system, and
evade any alleged responsibility. In both cases, due to their lack of power, the Maasai are
dismissed, ignored, and unable to participate or advocate for their rights on social and

institutional levels.
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5.1.1. Ngorongoro Conservation Area

The UNESCO and Ngorongoro Conservation Area Authority (NCAA) claim that the use of
indigenous practices and knowledge of the natural environment should drive cooperative
conservation management (NCAA, 2024; UNESCO, 2014). However, the documents in
question fail to acknowledge indigenous knowledge and only briefly mention the inclusion of
Maasai traditional practices in the Multiple Land Use Program (MLUM). However, this
inclusion comes with the caveat that the Maasai's way of life, practices, and culture remain
unaltered (Mfunda, ef al., 2019). The Maasai have voiced that fulfilling this condition is
impossible (Nordlund, 2020). This sentiment is supported by data that reveals conservation
efforts continuously restrict grazing land and impose regulations on traditional pastoralist

practices.

The analysis of international documents by UNESCO, ICOMOS, and IUCN, the
organizations that sponsor NCA as a World Heritage Site, fails to provide any concrete
solutions to the existing problem. Rather, they stress that they are not directly accountable for
ensuring the implementation of their recommendations of cooperation at the national level.

Moreover, these organizations do not assume any responsibility for the state's treatment of the

Maasai community (IUCN, 2022).

In contrast, an analysis of the Ngorongoro Conservation Area, focusing on indicators
related to the eviction of local communities as a means of conservation, yielded more reliable
and consistent results. As previously mentioned, the conservation's primary sponsors and
stakeholders are foreign entities, specifically UNESCO, who exert significant control over the
site's management despite denying responsibility (NCAA, 2024). In their most recent
management report, UNESCO unabashedly called Ngorongoro's MLUM a failure, citing the
high cost of meeting the Maasai's demands as the main reason (Mfunda, et al., 2019;
Nordlund, 2020; UN Special Rapporteur, 2022, Oakland Institute, 2022). As a solution,
UNESCO recommended "population control" measures, including relocation. (Mfunda, et al.,
2019) This evidence suggests that UNESCO's commitment to working with local
communities is questionable, which reinforces the Maasai's argument that the organization
represents the interests of wealthy nations that see Africa as their personal safari, with little

regard for indigenous population (Langat, 2022).
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Moreover, upon examination of the data provided by MLUM and UNESCO regarding
the cooperative conservation goal of indigenous stewardship, these documents indicated that
the primary focus of conservation efforts revolves around the participation of the Maasai
people in the decision-making and management of properties (NCAA, 2024; Mfunda, ef al.,
2019). However, analysis from the eviction-based perspective reveals that these very same
documents outline proposals for additional annexation of territories that the Maasai originally

inhabited and even suggest the complete dissolution of MLUM (Mfunda, et al., 2019).

This analysis is supported by statistical data revealing a severe intensification in the
permanent relocation of Maasai over the last decade. Despite the MLUM's claims that the
relocation is voluntary, and that infrastructure and basic amenities are provided at the
relocation sites, evidence suggests that the relocations were carried out through intimidation
and constant police monitoring (ACHPR, 2023; Nordlund, 2020; UNESCO, 2023; UNESCO,
2019; Mirondo, 2024; The Daily News, 2024).

Additionally, based on reports and firsthand accounts from the Maasai community, the
aid provided by conservation authorities during their relocation efforts has been inadequate
and insufficient, resulting in a lack of access to fundamental resources and heightened food
insecurity (UN Special Rapporteur, 2022; McQue, 2022; ACHPR, 2023; Mfunda, et al. 2019).
As a result, the Maasai people remain persistently vulnerable to famine due to the scarcity of
both grazing land and permanent settlements, caused by a vicious cycle of systematic zoning
changes and consequent dispossession, ultimately leading to the erosion of Maasai

pastoralism in favor of tourism (McQue, 2022; Nordlund, 2020).

This evaluation provides further support for the claims made by the Maasai
community. According to their testimonies, they are experiencing a violation of their basic
human rights due to discrimination and the decline of their socioeconomic status, which has
resulted in living conditions of acute poverty (UN Special Rapporteur, 2022). The Maasai
firmly contend that this poverty is a strategic measure by the state and conservation
organizations to systematically remove them from their ancestral lands without overtly
forcing them out, as they have done in the Serengeti (UN Special Rapporteur, 2022; IWGIA,
2016).
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The accusation made by the Maasai community is substantiated by solid evidence,
which suggests that the government deliberately withholds critical services like healthcare,
education, electricity, and water from them (IWGIA, 2016; Oakland Institute, 2021; OHCHR,
2022; ACHPR, 2023; Nordlund, 2020; McQue, 2022). Additionally, the administration
employs negative campaigns to incite public animosity towards the Maasai, portraying them
as impediments to economic progress and conservation (IWGIA, 2016). This propaganda
serves to legitimize the confiscation of Maasai lands, as well as the invasion of their villages,
leading to interrogations and arrests (ACHPR, 2023). The vast amount of data collected on
this issue highlights a well-organized effort to displace the Maasai people, who are considered

less valuable than the natural resources and economic gains from tourism (McQue, 2022).

In addition, my examination of evidence regarding cooperative governance, which
should involve consultation, fair distribution of benefits, and preservation of Maasai rights in
the documents from UNESCO, ICOMOS, ICUM, and MLUM, has revealed that the majority
of the data collected does not reference Maasai rights. Rather, it concentrates on efforts to
guide them towards alternative livelihoods and voluntary relocation (CBD, 2014; AWF,
2023). Furthermore, the governance of the region exposes the Maasai to often unfavorable

laws and unequal distribution of benefits (Oakland Institute, 2022).

As more evidence comes to the surface, the notion that the NCA is established in a
collaborative effort with the Maasai based on international cooperation becomes increasingly
inaccurate. Although the Maasai are allowed to remain and are somewhat acknowledged for
their ecological knowledge and stewardship, data in these documents suggests that foreign
investment for the conservation initiatives in the area is the primary force driving
conservation. At the same time, if Maasai refuse to comply with demands to give up their
land, they face unfavorable treatment that could threaten their survival, which effectively
compels them to leave, enabling the conservation authorities to achieve their goal of total

enclosure through “soft evictions,” and therefore, damaging their reputation.

5.1.2. Serengeti National Park

Serengeti is in stark contrast to NCA, notorious for evicting the Maasai people. Hence, it
comes as no surprise that I have not found any evidence of any consideration given to
utilizing indigenous knowledge, let alone making it a driving force behind conservation
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efforts. Rather, my findings overwhelmingly demonstrate the influence of foreign
stakeholders' economic pursuits in the region (UN Special Rapporteur, 2022; Mittal & Fraser,
2018; Patel, 2022).

The Serengeti region is a crucial component of Tanzania's tourism sector, generating
the country's highest foreign exchange income (UN Special Rapporteur, 2022; Mittal &
Fraser, 2018). The area mostly consists of lands sold to organizations with the aim of
commercializing conservation or developing them into safaris and game reserves for trophy
hunting (Open Democracy, 2022; Nnoko,& Nyeko, 2023; Mittal & Fraser, 2018; Hall, 2013).
One such organization is the Otterlo Business Corporation (OBC), which owns Serengeti's
largest safari and hunting ground. However, the OBC has a history of brutalizing the Maasai
people to displace them from the area, and they have been convicted of this crime multiple
times (Mittal & Fraser, 2018; Mittal & Longo, 2022). Despite this, the Tanzanian government
continues to promote and support businesses such as OBC over the Maasai, who have
repeatedly called on the government and international conservation organizations to stop

aiding companies that blatantly disregard human rights (Mittal & Fraser, 2018)

Moreover, the data suggests that there are indications of plans among Serengeti
stakeholders to reunite the NCA and Serengeti by implementing "soft evictions" to remove
Maasai from the former, as mentioned earlier (UN Special Rapporteur, 2022). The objective is
to leverage nature-based tourism to attract foreign investment and generate higher revenues.
As a result, the government has enacted laws that favor foreign corporations over the Maasai,
leading to the forced eviction of the latter from their ancestral homes and the burning of their
settlements (Mittal & Longo, 2022; Mittal & Fraser, 2018; Mittal, 2018) However, it is
important to acknowledge that the destruction of the Maasai's dwellings is an extreme
measure, as these sites have been recognized as important tourist attractions and serve as
props for safari hunters seeking an encounter with "primitive communities" (Oakland

Institute, 2022; McQue, 2022, TANAPA, 2020).

Although we may attempt to extend the benefit of the doubt to Serengeti officials that
the violence towards the Maasai is not their objective, there is a lack of compelling evidence
suggesting that indigenous stewardship of conservation is being utilized, as most evidence

indicates that conservation goals prioritize the complete eradication of human activities within
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the protected regions, with the exception of tourism-related endeavors (UN, 2022; Nnoko &
Nyeko, 2023; Mittal & Fraser, 2018; PINGO, 2019; Olengurumwa, 2015).

In a similar vein, minimal evidence exists to indicate any form of collaboration with
the Maasai, save for a handful of references that indicate the Maasai are allowed to retain their
land, contingent upon their full compliance with conservation regulations and laws
(Kegamba, 2022). This arrangement enables them to access micro-loans for their ancestral
land while simultaneously serving as a tourist attraction and selling traditional crafts (Dixon,
2019). Throughout their involvement, conservation organizations sensitize them about the

significance of conservation efforts (CPT, 2023).

The reports and testimonies regarding the eviction of the Maasai people reveal a
disturbing reality of human rights violations. These evictions are often accompanied by
arbitrary arrests, killing, poisoning, and the seizure of Maasai livestock, as well as the raiding
and burning of their villages if they resist (Open Democracy, 2022; Amnesty International,
2023; Patel, 2022; Masenga, et al., 2013). While Maasai face murder charges for defending
themselves, the law enforcement officials use firearms with live ammunition and tear gas
against them (while the Maasai only have arrows for defense), resulting in the deaths and
disappearance of dozens of individuals, primarily community leaders (Mittal, 2018; Open
Democracy, 2022; Amnesty International, 2023; Mittal & Fraser, 2018, Mittal & Longo,
2022; Patel, 2022; Oleshaudio, et al., 2022). Consequently, the Maasai community is left with
no choice but to escape to Kenya, which enables yet another government narrative that
portrays them as illegal immigrants despite being native to Tanzania (Olengurumwa, 2015).
Alternatively, they are forced to flee to the wilderness with no resources to sustain themselves

(Amnesty International, 2023)

The Maasai representatives have appealed to the UN Special Council and the East
African Court of Justice but to no avail. The court's ruling stated that the state is the rightful
owner of all land, and individuals who lease the land are granted legal rights over it, leaving
the Maasai community without any legal entitlement to their homes (Patel, 2022). This has
resulted in them being treated as squatters despite their longstanding residence in the area

(Amnesty International, 2023).
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Furthermore, evidence indicates the Tanzanian government's systematic
marginalization of the Maasai people also operates on an ontological plane. By labeling the
Maasai as indigenous in official documents, they are effectively being cast as "the other"
since the Tanzanian constitution does not acknowledge the term "indigenous" (Maasai of
Ngorongoro and Loliondo, 2023), According to the constitution, individuals are deemed
either Tanzanian or non-Tanzanian, rendering the Maasai stateless. This has contributed to a

narrative that depicts them as illegal immigrants (Maasai of Ngorongoro and Loliondo, 2023).

Furthermore, it has recently been brought to light that the state imposes limitations on
independent representatives, preventing them from carrying out investigations (Survival
International, 2023; Amnesty International, 2023). Consequently, this restriction on journalists
has led to unreported crimes (Patel, 2022). As a result, the information I have gathered, which
includes cases of torture, unlawful prosecution, degradation, lack of access to social services,
and instances of sexual violence, is merely scratching the surface of the issue at hand (Mittal

& Fraser, 2018).

The documentation regarding the management of the Serengeti National Park reveals a
lack of cooperation with the Maasai community and a failure to acknowledge them as
stakeholders in the conservation efforts. It appears that management decisions are largely
influenced by commercial interests, and control is exerted by foreign stakeholders and safari
companies. Additionally, the government supports these evictions in Serengeti despite
documented human rights abuses, including physical, sexual, and psychological violence.
These evictions are justified by the narrative that the Maasai are damaging nature and
biodiversity, despite evidence to the contrary, which points to commercial tourism and

hunting activities as the true culprits, not the Maasai.

5.2.Development in the Absence of Maasai Cooperation

After a thorough comparative analysis of the policy regimes within the conservation areas of
Ngorongoro Conservation Area and Serengeti National Park, I will now delve into their
implications and effects on development, specifically focusing on achieving the triple-win

goal.
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Both locations have experienced economic development, which is undoubtedly a
positive outcome. Nevertheless, it is crucial to recognize that this progress has been achieved
regardless of whether the Maasai community is being quietly driven off their land or forcibly
evicted. As popular tourist destinations, Ngorongoro and Serengeti receive significant direct

investment and contribute significantly to Tanzania's GDP.

Evidence suggests that although Maasai cultural heritage can undoubtedly enhance
tourism, the actual involvement of the Maasai people is not essential for the profitability of
conservation efforts. Preserving some of the Maasai settlements and historical sites as natural
museums is sufficient enough. Moreover, even when the Maasai community is involved in

conservation efforts, they tend to serve mainly as entertainment for tourists.

Overall, it seems that the Maasai community is not essential to the economic growth
of these sites. However, it is critical to acknowledge that the Maasai people themselves are
dependent on accepting these conditions of performing their culture instead of living it in

order to survive.

The assessment of the second win aligned with the expected outcomes, albeit not for
the reasons I had initially anticipated. While the primary goal of the NCA environmental
management model is to promote progress in safeguarding and rehabilitating the environment,
it is not necessarily dependent on cooperation with the Maasai people. The global community
has recognized the NCA as a preservation zone and noteworthy strides have been made in

biosphere restoration since economic gain is not the region's primary objective.

On the contrary, economic growth takes precedence in Serengeti. The evidence
indicates that conservation efforts in the region are not yielding positive results and are
resulting in more enclosed areas. This is unjustly attributing the hunting and tourism-related
damage to the Maasai people. Hence, similar to my conclusion in the NCA case, the region's
ecological progress or lack thereof is not tied to the presence of the Maasai community.
Rather, it hinges on the primary goal set for the area, which, in the case of Serengeti, is

economic profitability.

Finally, the notion that the participation of Maasai in a community-based conservation

initiative would improve their welfare has been somewhat substantiated. Nonetheless, this
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validation is only partial since the information indicates the NCA does not adopt a
community-based conservation management framework, and the collaborative efforts are

confined to particular initiatives and locations.

The Maasai people have not seen significant improvements in their well-being in
either of the conservation sites. However, they have a greater chance of survival as
participants in localized stewardship projects in Ngorongoro, as opposed to the Serengeti,
where they often endure violent evictions. The Ngorongoro Conservation Area allows the
Maasai to continue residing in the region, although they may face challenges such as extreme
poverty, limited access to essential services, wildlife conflicts, and the threat of relocation. On
the other hand, the situation in the Serengeti somehow manages to be even less favorable.
Although some data indicates that specific local organizations permit their presence, they are

generally perceived as squatters and dealt with accordingly.

5.2.1. Economic Development

I have gathered a substantial amount of data on the economic activity and, in the NCA, a
highly desirable destination for foreign direct investment, primarily due to the stability of its
economic growth, particularly in the areas of green tourism and community-based projects
(Gardner, 2012; Pololikashvili, 2022). Based on my analysis, it is clear that these
environmentally conscious developmental projects play a crucial role in meeting customers'

preferences, thereby contributing to the NCA's increasing popularity (Pololikashvili, 2022).

Biodiversity conservation remains a crucial factor in driving the Tanzanian economy.

In response to consumer preferences, businesses have the opportunity to engage in short-term
contractual agreements with the Maasai community located in the NCA, catering to consumer
demands, and therefore generate income (Gardner, 2012). However, the government has
imposed regulations limiting Maasai's ability to profit from these agreements. Fees and taxes
are now paid directly to the government instead of the Maasai (Nelson, 2011; Msimbe et al.,
2023). These fiscal challenges aim to boost the area's profits and draw more foreign
investment to the national tourism sector (Msimbe et al., 2023). However, the Maasai
community has the opportunity to earn commissions through their involvement in carbon
trading, as well as by owning and operating small-scale, sustainable businesses such as
beekeeping, tour guiding, and craft sales (CPT, 2023; Carbon Tanzania, 2022; Kegamba,
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2022; Melita, 2014; African Nature Based Tourism Platform, 2022; Conservation Corridor,
2023).These endeavors align with broader conservation frameworks and national capacity
building efforts aimed at preventing economic losses (eco-tourism accounts for 20% of the

national GDP) (Tanzanialnvest, 2023; Pololikashvili, 2022).

In order to facilitate nature conservation initiatives, financial resources are frequently
allocated towards developing inclusive infrastructure, such as renewable energy sources,
healthcare facilities, and educational resources for the Maasai community (Gardner, 2012;
Binamungu, et al., 2022; Lugandu, et al., 2019, Carbon Tanzania, 2022). It is noteworthy,
however, that the organizations engaged in conservation efforts, as opposed to the
government, are responsible for providing this infrastructure (Butynski, et al., 2022; United
Nations, 2019). As a result, the Maasai community is dependent on foreign aid to access basic
services. Despite the government's proclaimed commitment to achieving Sustainable
Development Goals (SDGs) and reducing inequality by constructing infrastructure in rural
areas, it appears that this dedication neglects the Maasai community, as evidenced by

available data (The United Republic of Tanzania, 2023).

The economic growth of the Serengeti is not far behind, with nearly 400,000 annual
tourists contributing significantly to the country's GDP (Iwai, 2018). However, the Maasai
people's involvement in the area is largely limited to performing their own culture through
entering short-term contracts with private businesses, allowing them to earn an income
(Gardner, 2012). Meanwhile, TANAPA, which manages most of the parks in the region,
retains the revenue generated from entrance fees and other tourist activities (Mwakaje, et al.,
2013). Although a small percentage of these revenues is allocated to Maasai community
development, such as infrastructure that benefits tourism and trickles down to indigenous
communities providing them with access to basic services, individuals within the Maasai
community do not receive any direct revenue from the organizations operating on their land.
This is despite a 94% increase in Tanapa's tourism revenue following the COVID-19

pandemic (Mwakaje, ef al., 2013; Mayala, 2024).

Therefore, the Maasai community in Serengeti is offered temporary, casual, or
low-wage work opportunities, mainly related to serving as a tourist attraction in the industry.

It is worth noting that nature-based tourism ranks as the third-largest employment sector in
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the country (Msimbe, et al.,2023; Pololikashvili, 2022; The World Bank, 2021; World Bank
Group, 2015). Despite this, the Maasai of Serengeti have fewer opportunities than their
counterparts in NCA and thus have to depend on foreign aid in a form of infrastructure
supporting and facilitating their access to basic services that accompanies conservation

efforts.

5.2.2. Environmental Development

The second win of environmental development is indicated by the progress made in the
conservation and restoration of the biosphere. The Ngorongoro Conservation Area (NCA) has
demonstrated significant advancements in conservation efforts, with data indicating
successful forest cover restoration, increasing populations of elephants and rhinos, and the
creation of dispersal and wildlife corridors (Lugandu, et al., 2019; Carbon Tanzania, 2022;
Conservation Corridor, 2023). Recognizing the importance of conservation for economic
growth, the Tanzanian government has adopted national and international conservation
targets, including establishing Priority Wildlife Corridor Action Plans and six Priority Areas
for Addressing Climate Change (IUCN, 2022; Binamungu, et al., 2022; Milideo, 2023;
Talbot, et al., 2020, CBD, 2023). Tanzania has also joined a global initiative to trade carbon
credits by preserving forests, adopted Aichi targets - which are twenty targets focused on
preserving and protecting biodiversity - and created a National Strategy Action Plan (CBD,
2023; Policy Forum, 2017; The United Republic of Tanzania, 2023). These initiatives have

had a significant impact on advancement of conservation efforts within the NCA.

The main objective of conservation efforts in Ngorongoro is to prevent biodiversity
loss before it occurs, and recent data suggests that this goal has been largely accomplished
(Binamungu, ef al., 2022). Notably, indications of biosphere restoration are demonstrated by
significant decrease of deforestation rates in areas particularly susceptible to climate change,
which is a testament to the effectiveness of these initiatives (Conservation Corridor, 2023).
This positive progress has been made possible through the implementation of legal
frameworks and funding that aim to safeguard endangered species, as well as the
establishment of targets and measures that seek to mitigate and minimize human-induced

environmental degradation (United Republic of Tanzania, 2020). In addition, statistical
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indicators demonstrate that these conservation advancements have even bolstered the

Ecosystem Resilience Index (Biodiversity Indicators Partnership, 2020).

Although conservation efforts in the NCA have positively impacted the environment,
it is important to acknowledge that while these areas are intended to be protected from human
interference (i.e., Maasai pastoralist activities), they are popular eco-tourist destinations
(Renton, 2009). Reports have identified the sustainable management of the area as
insufficient, for ecological improvements achieved by the conservation efforts are often
outweighed by the detrimental effects of tourism that place significant strain on fragile
ecosystems and wildlife habitats (Renton, 2009). Statistical data confirms these adverse
effects, with an increase in the Cumulative Human Impacts on Ecosystems, the National
Ecological Footprint, and the Pressure on Local Biocapacity indexes (Biodiversity Indicators

Partnership, 2020).

In contrast to the neighboring Serengeti, the MLUM still prohibits the forceful
eviction of Maasai. As a result, conservation organizations operating in the area must devise
alternative approaches to improve the sustainability of their management in the area by
providing support to the local inhabitants to live in a more eco-friendly manner. According to
available data, conservation organizations typically offer short-term assistance, such as basic
infrastructure, to the Maasai, as long as they cooperate with the conservation rules and
demands (Binamungu, et al., 2022). In addition, they may provide long-term strategies for
resource management, community outreach, and educational services to encourage
conservation efforts, including the participation of the Maasai in community-based forestry
(African Nature Based Tourism Platform, 2022; Lugandu et al, 2019; Carvon Tanzania,

2022; USAID, 2019; TRCO, 2023).

Among these projects, I have encountered several noteworthy projects that, despite
their small and localized scale, are making genuine efforts to promote sustainable practices.
These initiatives include providing technical support and training for renewable energy
infrastructure use and management, educating young Maasai on sustainable management,
offering training for alternative livelihoods, raising awareness of conservation needs, and
promoting community-based land and water resource management (African Wildlife

Foundation, 2023; USAID, 2024; Talbot, et al., 2020; CBD, 2014) Furthermore, I came
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across a project aimed at securing land tenures for Maasai villages, recognizing the challenges
indigenous communities face in obtaining such tenures compared to foreign investors
(Daughters for Earth, 2023). This project is significant in helping the Maasai community

maintain their way of life and continue serving as environmental stewards.

The environmental development data in the neighboring Serengeti is not as
comprehensive as in the NCA. This is due to the fact that the primary objective of the
Serengeti is commercial in nature rather than advancing in conservation efforts to protect the
environment. Some evidence has emerged, which indicates that the Serengeti ecosystem faces

significant threats from hunting and tourism (Renton, 2009; UNESCO & IUCN, 2020).

These threats are particularly concerning in terms of inadequate biodiversity
restoration. There is some statistical evidence that, as a result of these activities, the forest and
grassland cover are declining, leading to an increase in the Cumulative Human Impact index
and Pressure on Local Biocapacity index (Biodiversity Indicators Partnership, 2020; Borges,
et al., 2022). Some conservation efforts have been made to mitigate the adverse effects caused
by increased tourist activity. Chief among such efforts is: the creation of wildlife corridors and
dispersal areas similar to those found in the NCA region, though none of them had brought
about any significant success to biodiversity restoration (Conservation Corridor, 2023; The
Grumeti Fund, 2023; WWF, 2021). Despite the evidence presented, conservation authorities
maintain their commitment to sustainable resource management and biodiversity preservation

and assert their efforts have succeeded (Policy Forum, 2017).

5.2.3. Well-Being of Maasai

The data provides suggestive evidence that there is no comprehensive initiative in place
within the MLUM management to promote the human rights of the Maasai in the area,
specifically, their right to self-determination. However, I detected a clear pattern of localized
and small-scale initiatives that employ a human rights-based approach to establish a peaceful
coexistence between Maasai communities and wildlife (African Wildlife Foundation, 2023;
Daughters for Earth, 2023). These organizations strive to prevent and mitigate human-wildlife
conflicts by securing land tenures, which grant Maasai access to land and its resources under
the condition that they manage the land sustainably, following the organizations' guidelines
rather than solely relying on their traditional knowledge and practices (African Wildlife
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Foundation, 2023; Daughters for Earth, 2023). While these human rights-based projects may
appear to be the best option for the Maasai in the NCA, it's important to note that they do not
guarantee complete self-determination, as the Maasai are bound by specific parameters while

living within the various conservation fences.

In addition, T found evidence of international support for Maasai women. Several
organizations are solely dedicated to providing education, scholarships, sanitary necessities,
sexual and reproductive health services, livelihood empowerment programs, and economic
assistance for the Maasai women in the conservation area (MWEO, 2022; Ntopio, 2021). I
even came across a project that allocates land exclusively for women to manage, allowing for
active female participation in conservation and community upliftment (MWEO, 2022; Ntopio,

2021).

It appears that the Maasai community's lack of ability to exercise their right to
self-determination is closely tied to their lack of ownership of the land. In other words,
without ownership, they are not recognized as stakeholders in conservation efforts.
Consequently, they are seldom included in decision-making processes. Nevertheless, there
have been encouraging accounts of discussions between Maasai leaders and NCA's
conservationists during annual meetings, where updates on conservation boundaries and

zoning changes are announced (Gardner, 2012).

Given that there was a lack of information on the welfare development of the Maasai
in Serengeti, I did not find any substantiated accounts, initiatives, or records that support the
notion of Maasai well-being, specifically regarding their rights to self-determination. Instead,
I came across evidence that contradicts this notion. A significant portion of the Serengeti is
entirely off-limits to the Maasai, and many aspects of their pastoralist lifestyle have been
deemed illegal (Mwakaje, et al, 2013). Moreover, the conservation sites' boundaries and
borders, consisting of various game reserves and conservation areas forming buffer zones, are
often ineffective and cause demarcation pressures, forcing the Maasai to engage in activities
of land-use intensification between the fences in order to survive (Mwakaje, et al., 2013; Iwali,

2018; UNESCO & IUCN, 2020; Nkedianye, ef al., 2020).

Further, I did not find any information pertaining to the application of indigenous

knowledge or the involvement of Maasai individuals in crucial decision-making processes. As
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previously stated, the evidence suggests that the Maasai population is deliberately left out of
these conversations and is frequently uninformed that their actions are unlawful due to being
excluded from the decision-making process (UN Special Rapporteur, 2022; PINGO, 2019).

This is especially true with regard to the demarcation of conservation sites and buffer zones
(UNESCO & IUCN, 2020).
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6. Discussion

My objective was to do a comparative analysis of conservation areas in Ngorongoro
Conservation Area and Serengeti National Park in order to assess the impact of various
management styles utilized in achieving individual "wins" such as economic and
environmental development and the well-being of the indigenous populations. Toward this
end, I analyzed land management data, including legal documents related to the cooperation
between conservation and indigenous populations, and compared them with firsthand
accounts from the Maasai people, as well as development reports. My findings indicate that
neither of the conservation sites can be considered to be employing a collaborative approach.
Consequently, I did not detect any evidence of a link between these sites' successes or failures
in achieving developmental "wins" and conservation management. I found, most notably, that
conservation authorities in both the Serengeti and NCA overlooked the involvement of the
Maasai people in management and did not recognize them as stakeholders in the conservation

effort (UN Special Rapporteur, 2022).

Even the Ngorongoro Conservation Area (NCA), which is often touted as a model of
cooperative, community-based conservation, actually disregards the indigenous people's
needs and rights within its jurisdiction. Although NCA officials refrain from overtly
brutalizing the indigenous populations, they engage in "soft evictions," perpetuating
conditions of acute poverty that force indigenous people to leave the area voluntarily, which
allows the NCA to maintain a facade of non-coercive governance. Taken together, these
findings suggest that the developmental progress in these conservation sites, namely increase
in economic activity, building infrastructure, or expanding biodiversity conservation and
wildlife corridors, occurs not because of the presence of indigenous populations but despite it.
I interpret this as suggestive that conservation management is not associated with
development achievements. Instead, the success of modern conservation efforts appears to

depend on profitability, leading to wins that are profitable for selected sites.

These results are compatible with the literature on the drawbacks of green grabs and
the critique of the adverse impacts of ecotourism (e.g., Hall, 2015; Kelly, 2011; Ojeda, 2012)
The results also complement previous research that demonstrates how green grabs perpetuate

violence not only on physical but also on ontological level (e.g., Hickey and du Toit, 2013;
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Benjaminsen and Bryceson, 2012). For example, Benjaminsen and Bryceson (2012) discover
that the commonly used narrative that indigenous communities are responsible for
environmental degradation is unfounded. They argue that the narrative that environmental
harm is due to overgrazing, overfishing, and overuse of natural resources by the indigenous
communities, only serves to justify further dispossession. Additionally, Cavanagh and
Benjaminsen (2015) challenge the notion that land-dependent, indigenous groups need to be
educated about the importance of nature protection. They argue that these communities do not
see the environment as a separate entity from society, and therefore naturally take part in

nurturing and preserving nature.

These findings have significant implications for the development and implementation
of conservation policies and practices. They emphasize the necessity for a collaborative
approach to conservation that not only recognizes but also integrates the knowledge,
traditional practices, and rights of indigenous communities. Therefore, it is imperative that
modern conservation policies undergo a comprehensive policy reform, incorporating the
recognition and protection of the rights of indigenous peoples and their involvement in
decision-making processes. Consequently, it is vital to establish and reinforce legal
protections for indigenous land rights to ensure that conservation efforts do not violate these
rights, thereby safeguarding indigenous territories from encroachment and exploitation.
Furthermore, robust monitoring and accountability mechanisms should be established to
oversee the implementation of these policies. Independent audits, community feedback
systems, and regular reporting are essential to hold conservation authorities accountable for
their actions and to ensure that conservation practices do not infringe upon the rights and

livelihoods of indigenous populations.
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7. Conclusions

This study examines the relationship between various approaches to green grabs as
management strategies at conservation sites and their capacity to achieve a triple-win
developmental scenario. I focus on the Ngorongoro Conservation Area (NCA) and Serengeti
National Park in Tanzania. These sites were selected based on their similarities on all accounts
but the treatment of indigenous Maasai people. I investigate how conservation practices affect
the developmental progress of indigenous communities in Tanzania and study if the official
legal documents related to the establishment and administration of conservation sites, which
were directly issued by the governing authorities, lend empirical evidence to the idea that
collaborative conservation efforts lead to a greater likelihood of achieving a triple-win

developmental scenario.

However, the analysis reveals that neither of these conservation sites seem to involve
collaboration with the Maasai in their management. One potential factor that may have
influenced the choice to establish the conservations through eviction rather than cooperation
in both selected cases could be attributed to the fact that the primary focus of these
conservations was not centered on achieving a triple win scenario. Rather, the driving force
behind these conservations was the economic development resulting from conservation and
tourism in the respective areas. Overall, these findings suggest that any developmental
achievements in these conservation areas occur despite the presence of Maasai, not because of
it. Therefore, the connection between individual wins and conservation efforts at these sites is

minimal.

Despite the findings that both conservation sites examined are resorting to eviction
methods rather than collaboration, a part of my theoretical expectation has been confirmed.
Specifically, my expectation that eviction would not result in a triple win but only a double
win (as evidenced in the case of the NCA) or a single win (as evidenced in the case of
Serengeti) has been validated. This aligns with the extensive literature critiquing green grabs
and linking them to violent dispossession, as presented in the study. However, as the analysis
of NCA management has revealed that, in practice, it does not constitute collaborative
conservation, my theoretical expectation that collaboration leads to triple wins remains

unanswered and warrants further study.
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The study's limitations stem from using conservation documents and developmental
reports translated into English, which may have led to nuances being lost or misinterpreted.
Additionally, the firsthand accounts of Maasai were gathered through proxy interviews rather
than direct engagement, potentially leading to the omission of crucial context that can only be
captured through personal interaction. Nonetheless, my research findings have significant
implications for conservation efforts in the future, underscoring the pressing need for
comprehensive reforms in conservation policy, as the current approach not only undermines
the well-being of indigenous, land-dependent communities but also misses the opportunity to

leverage their invaluable traditional stewardship of the environment.

To mitigate limitations of my chosen methodology, an alternative approach would
involve conducting on-site investigations. By collecting the data firsthand through in-person
interviews with both indigenous communities and conservation authorities, this approach
would not only overcome the language barrier (with the aid of an official translator on site)
but also provide a more nuanced and comprehensive understanding of the situation on the
ground. Furthermore, engaging directly with the Maasai would also provide the opportunity to
investigate the implications of indigenous groups being coerced into performing their culture
for economic survival while being prohibited from living their pastoralist lifestyle, thus
examining the psychological, cultural, and economic impacts of enforced cultural
performance. Such further research would enhance the understanding how these constraints
influence community identity and resilience, and would inform more inclusive and just

conservation strategies.
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Appendix - Coding

In this appendix, I will begin by coding the information on the different management styles in

the Ngorongoro Conservation Area (NCA) and Serengeti National Park. Following that, I will

categorize the developmental achievements achieved in each conservation site. nts achieved

by each conservation initiative. These tables have been constructed based on operationalized

definitions of eviction and cooperation conservation strategy, as well as the identified

observable implications of each development.

Eviction
NCA
ABSTRACTION | FOCUSED INITIAL CODING
CODING
DRIVERS Foreign I.NCAA
Stakeholders | Funding by UNESCO
2.MLUM 2019

Considering foremost NCA stakeholders' opinions,
UNESCO

5.Rapporteur 77

NCA being the most important to tourist sector
(highest foreign exchange income) - UNESCO,
UNESCO blatantly disregarding the abuse of Maasai,
big role in the MLUM evictions, UNESCO in
violation with its own constitution

11.DEVEX

UNESCO being condemned for being a representative
of rich countries thinking of Africa as one big safari,
assuming the indigenous populations as dispensable,
UNESCO refusing to comment on the issue, putting
blame on the state

13.ACHPR

Noting the legacies of colonialism in the form of how
the way is managed (stakeholders foreign to the land)
and in relation to (pastoral) rights

14.Just Conservation

Modification to MLUM being promoted and done by
UNESCO, IUCN, ICOMOS
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15.Guardian

Maasai accusing British, US and EU governments that
they “keep providing funding to those responsible for
appropriating our land in the name of profit or you can
make it clear to our government that you will not
stand by as our right to live peacefully on and
conserving our land is denied to make space for elite
tourism and ‘trophy’ hunting”, UNESCO expanding
conservation area, change in MLUM

Green Profit

1.NCAA

Being top Eco-tourism destination

2.MLUM 2019

Increasing tourism facilities, products, and revenue,
plans to abolish MLUM for it is unprofitable
5.Rapporteur 77

Arguing that new MLUM is set to dispossess Maasai
to -make space for eco-tourism and wildlife hunting,
NCA being the most important to tourist sector
(highest foreign exchange income)

6.0akland

UNESCO recommending relocating people but keep
the historical/tourist sites open

7.0akland Loom

Furthering and increasing zoning and evictions to
make space for tourism, reasons of wanting bigger
financial profit from the area

9.IWGIA

Inciting intimidation and violence near game reserves
11.DEVEX

Livestock of Maasai being a threat to nature and
tourism, tourism as the country’s largest foreign
exchange earner and 2™ largest contributor to GDP
14.Just Conservation

Arguing that the recent modifications of MLUM plan
to kill pastoralism to make space for tourism
15.Guardian

Maasai accusing national and international
governments that they value safaris and trophy
hunting over human lives
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CONS. GOALS | No Human 2.MLUM 2019
Activity Failing MLUM bringing consideration of full
enclosure, total annexation, UNESCO proposal to
abolish MLUM and evict Maasai
5.Rapporteur 77
Village resettlement scheme further displacing
Maasai, expanding protected areas, false narrative that
Maasai degrade the environment
7.0akland Loom
Furthering and increasing zoning of the NCA
14.Just Conservation
Arguing that the recent modifications of MLUM plan
to kill pastoralism by dividing NCA into zones of no
human activity and thus no Maasai
LAND Total 2. MLUM 2019
STRATEGY Enclosure Plans of further annexation of areas
5.Rapporteur 77
NCA becoming protected area and leading to food and
other insecurity, letters of plans to displace Maasai out
of Ngorongoro, expanding protected areas
6.0akland
Conservation before people
9.IWGIA
Last decade seeing intensification of permanent
dispossession of Maasai
12.UNHR
Police overseeing violent evictions leading to physical
injuries on previously recognized traditional lands
14.Just Conservation
Arguing that the recent modifications of MLUM plan
to kill pastoralism by dividing NCA into zones of no
human activity and thus no Maasai
Resource 2.MLUM 2019
Concession Needing provision of basic services — sustenance

insecurity, inadequate grazing lands due to
restrictions, plans of full enclosure, low alternative
livelihoods

4.UNESCO 44

Welcoming further efforts to de-legalization of
activities
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5.Rapporteur 77

Restricting most human activities, resettlement
schemes that lead to loss of resources and starvation
6.0akland

UNESCO recommending relocating people but keep
the historical/tourist sites open

7.0akland Loom

State planning to evict 80k Maasai and destroy the
buildings

9.IWGIA

Increasing zoning changes and decreasing pastoralist
areas, systematic dispossession from property
12.UNHR

Maasai being disposed from their originally
recognized traditional lands to make space for safaris
13.ACHPR

Making space for game reserve/safaris in spite of
those being necessary lands for pastoralism

14.Just Conservation

Arguing that the recent modifications of MLUM plan
to kill pastoralism by dividing NCA into zones of no
human activity and thus no Maasai

15.Guardian

Maasai claiming that over 70% of their homes and
lands have been taken from them to make space for
conservation or investment

MAASAI

Forceful
Eviction

2.MLUM 2019

Plans and proposal by UNESCO itself of reducing
population by eviction (to achieve win-win by not
having to give in too much into Maasai requests)
3.UNESCO 45

Expressing deep concern over forced eviction
allegations

5.Rapporteur 77

New MLUM calling for further evictions and
dispossession, justified by false narratives of
environmental degradation

6.0akland

Reporting on UNESCO calling for immediate
population control in a form of eviction to protect the
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ESTABLISHING

No
Consultation

conservation, evictions despite recommendations for
equitable benefit-sharing

7.0akland Loom

State planning to evict 80k Maasai and destroy the
buildings

8.0akland Eight

Special Rapp. being concerned over forceful evictions,
demolitions of settlements

9.IWGIA

Last decade seeing intensification and increasing
violent evictions, permanent dispossessions,
systematic dispossession of property

10.MISA

Reporting on forceful evictions

11.DEVEX

Maasai demonstrating against forced evictions
12.UNHR

Continuing encroachment on traditional Maasai
settlements

13.ACHPR

Forced relocations threatening violence between
communities that already live in area and those that
were evited to resettle into said area, lack of
compensation for resettling

14.Just Conservation

Arguing that the recent modifications of MLUM plan
to kill pastoralism by dividing NCA into zones and
evicting Maasai into areas which are already
populated by other groups

15.Guardian

Maasai claiming that over 70% of their homes and
lands have been taken from them to make space for
conservation or investment

2.MLUM 2019

Erecting new borders of conservation without
consultation of locals, reducing size of their areas
5.Rapporteur 77

Failing to integrate Maasai into management of the
site, exclusion from official assessments and reviews,
taskforce disregarding their opinions
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7.0akland Loom

State planning to evict 80k Maasai and destroy the
buildings due to zoning and creating further protected
areas despite protests

8.0akland Eight

Spec. Rap. Being alarmed that Maasai do not actively
participate in the management of NCA, asking for
consultation with Maasai over updates to MLUM
10.MISA

Calling for independent investigation because of
UNESCO’s non-transparent and non-inclusive
missions and management

11.DEVEX

Maasai claiming they are not stakeholders of NCA
12.UNHR

Continuing encroachment on traditional Maasai
settlements without consultation or consent
13.ACHPR

Noting inadequate nature of consultations between
government and Maasai leaders

15.Guardian

Expanding the conservation and luxury safari area

without consultation of Maasai about the changes in
MLUM

No Consent

2.MLUM 2019

Erecting new borders of conservation without consent
of locals

5.Rapporteur 77

Failing to integrate Maasai into management of the
site, taskforce disregarding their opinions

7.0akland Loom

State planning to evict 80k Maasai and destroy the
buildings due to zoning and creating further protected
areas despite protests

8.0akland Eight

Spec. Rap. Being alarmed that Maasai do not actively
participate in the management of NCA

12.UNHR

Continuing encroachment on traditional Maasai
settlements without consultation or consent
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13.ACHPR

Evidence of Maasai not being able to have any
dialogue about the decisions regarding their ancestral
lands

15.Guardian

Expanding the conservation and luxury safari area

without consultation of Maasai about the changes in
MLUM

No Oversight
of HR

Violations

2.MLUM 2019

Erecting new borders of conservation without
consultation and consent of locals causing physical
violence over resources, harassing “immigrant”
Maasai who were forced to relocate, conservation and
human development conflicts, increased pressure on
fragile resources

4. UNESCO 44

Being concerned over conflicts between communities
and conservation, not equitable governance
5.Rapporteur 77

Arguing that Maasai human rights are infringed upon
(discrimination, inadequate and worsening
socio-economic rights), exclusion from assessments
and reviews, acute poverty, poverty as a weapon by
the state to get rid of them

7.0akland Loom

State planning to evict 80k Maasai and destroy their
settlements

9.IWGIA

State not taking any steps to address the HR
violations, intimidation, violence near game reserves,
inciting public to hatred and blame game, ignoring
civil society response

12.UNHR

Continuing encroachment on traditional Maasai
settlements leading to physical injuries, police
brutality, firing guns

13.ACHPR

Maasai alleging reductions of social amenities as a
driver for their “voluntary” relocation

14.Just Conservation
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NCA rangers conducting operation — invading
villages, conducting interrogations and arrests,
detaining small scale traders, beating Maasai leaders,
“participatory/ voluntary” relocation under violence
and threats

15.Guardian

Authorities cutting off social services as well as access
to water or electricity, so they relocate, by creating
unlivable conditions

GOVERNANCE

Just Official
Authorities

1.NCAA

Being NCAA, Ministry of Tourism & Resources,
Board of Directors of NCAA

2.MLUM 2019

Limited decision making by Maasai due to
unfavorable laws

4.UNESCO 44

Being concerned over non-equitable governance and
lack of cooperation with Maasai

5.Rapporteur 77

Maasai leadership not being involved in the
management of conservation, systematic exclusion
from assessments and reviews

6.0akland

UNESCO distancing itself from state’s actions
7.0akland Loom

State planning to evict 80k Maasai and destroy the
buildings

8.0akland Eight

Spec. Rap. Being alarmed that Maasai do not actively
participate in the management of NCA

12.UNHR

Continuing encroachment on traditional Maasai
settlements without consultation or consent, lacking
transparency

13.ACHPR

Evidence of Maasai not being able to have any
dialogue about the decisions regarding their ancestral
lands

14.Just Conservation
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Arguing that the recent modifications of MLUM plan
to kill pastoralism in the country, not preserve/
collaborate with it

15.Guardian

Maasai claiming that over 70% of their homes and
lands have been taken from them to make space for
conservation or investment,

expanding the conservation and luxury safari area
without consultation of Maasai about the changes in
MLUM, Tanzania’s tourism minister saying Maasai
do not have claim for their land as all land belongs to
president

Limited/No
Benefit-Shari

ng

1.NCAA

Limited — enforcing classification of illegal activities
2.MLUM 2019

Deteriorating socio-econ conditions of Maasai, decline
in pastoral economy, low alternative livelihood
4.UNESCO 44

Being concerned over non-equitable governance
5.Rapporteur 77

Maasai being just a backdrop to conservation
8.0akland Eight

Spec. Rapp. Being concerned over violent evictions,
demolitions of settlements

9.IWGIA

Last decade seeing intensification and increasing
violent evictions, denial of protection by authorities,
no adequate provision of tenure (Village Act),
no/inadequate mitigation of effects

12.UNHR

Continuing encroachment on traditional Maasai
settlements without consultation or consent — forced
evictions from their previously recognized settlements
13.ACHPR

Maasai not being given any compensation

Serengeti

ABSTRACTION

FOCUSED
CODING

INITIAL CODING
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DRIVERS

Foreign
Stakeholders

1.Rapporteur 77

NCA being the most important to tourist sector
(highest foreign exchange income) - UNESCO,
UNESCO blatantly disregarding the abuse of Maasali,
big role in the MLUM evictions, UNESCO in
violation with its own constitution

5.HRW

Maasai still wrestling with evident colonial policies
and thus continued evictions

6.0D

Evictions connected to Otterlo Business Corporation —
Serengeti becoming Dubai’s ruling family’s private
safari

7.Forest Peoples

Maasai calling for UNESCO and IUCN to stop
supporting any further changes to MLUM which
includes the violent evictions

9.Losing Serengeti

Tanzania Conservation Limited — owned by Thomas
safaris (USA) and Ortello Business Corporation
(UAE)

12.Survival

Eu parliament arguing that Maasai are Eu problem as
conservation is funded also by EAU taxpayers’
money, and conservation organizations are based in
EU countries with a role of promoting “a racist and
colonialist model of conservation”

12.Cultural

Leasing land to UAE companies for safaris not
conservation

14. Oakland

Otterlo Business Company (UAE) - commercial
hunting, behind operationalization of multiple mass
evictions and burning Maasai homes

17.Survival

Funding by Frankfurt Zoological Society and EU
18.CFR

Land is being leased to OBC in the name of protecting
the environment when in reality serves for trophy
hunting
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19.0akland

Recurring eviction efforts by the Tanzanian
government even on legally registered village land to
be leased to OBC (UAE) for game hunting
20.Cultural

Establishing wildlife corridor (for OBC safari) despite
protests of Maasai

Green Profit

1.Rapporteur 77

Arguing that new MLUM is set to dispossess Maasai
to -make space for eco-tourism and wildlife hunting,
NCA being the most important to tourist sector
(highest foreign exchange income)

5.HRW

Continuing evictions in order to make space for
safaris/ game reserves

6.0D

Evictions based on the plan of connecting Serengeti
and NCA again in a form of safaris

7.Forest Peoples

Planning to create “protected” area which is supposed
to serve for trophy hunting

8.Amnesty

Evicting by the use of force and violence to make
space for eco-tourist activities without consultation,
knowledge or benefits for the Maasai

9.Losing Serengeti

Green tourism becoming one of the most important
incomes for the country, Maasai spoil the view of the
pristine nature, laws and legal decisions favoring
foreign investors over Maasai, burning Maasai
settlements to preserve ecosystem and attract tourists
10.Story Maps

Serengeti official website making the abandoned
Maasai settlements an attraction, claiming Maasai of
Serengeti are only a part of its history, not present
anymore

12.Cultural

Leasing land to UAE companies for safaris not
conservation

14.0akland
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Enacting mass evictions for Maasai legally registered
villages to be turned into game reserve

16.EU

Motion of stopping evictions to establish game reserve
and commercial safari

17.Survival

Dispossessing Maasai to make space for investment,
in favor of luxury hunting groups and hotel
investment

18.CFR

Tanzania leasing land to foreign owned businesses
Otterlo Business Corporation (UAE) for tourism and
trophy hunting, carried out in the name of protecting
the environment

19.0akland

Recurring eviction efforts on legally registered village
land, in the name of conservation (false claims of
environmental degradation by pastoralism) to make
space for safari

20.Cultural

Establishing wildlife corridor (for OBC safari) despite
protests of Maasai

24. Loliondo Joint Mission

MNRT implementing its agenda to evict Maasai from
strategic areas for investment on the basis of
environmental degradation, “divide and rule” project
of zoning to make a wildlife corridor for hunting
25.PINGO

Blaming Maasai for environmental degradation while
increasing tourism in the area that has been proven as
the source of degradation (introduction of alien/
harmful species), MLUM existing only on paper,
government more interested in tourism profit than
Maasai or conservation

29.AA

Maasai claiming that the continuing of the forceful
and violent evictions will putt the group on the brink
of extinction, but the government only cares about the
promotion of business interests and not Maasai

welfare, all under the pretext of conservation
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30.Chanzo
Investors into safari pushing for the forced relocation

CONS. GOALS

No Human
Activity

1.Rapporteur 77

Village resettlement scheme further displacing
Maasai, expanding protected areas, false narrative that
Maasai degrade the environment

2.Chairperson

Evicting and brutalizing Maasai to make space for
wild-life hunting, safaris and other eco-tourist
attractions

5.HRW

Continuing violent evictions and zoning changes to
get rid of human activity in protected areas

7.Forest Peoples

Planning to create “protected” area which is supposed
to serve for trophy hunting, and other zoning changes,
details secret relocation plans

9.Losing Serengeti

International pressures for fully enclosing parts of
Serengeti for conservation, claims of environmental
degradation on the small areas Maasai cultivates
13.PINGO

Decreasing the land pastoralists can use, decreasing
amount of natural sources Maasai can utilize
20.Cultural

Establishing wildlife corridor (for OBC safari) despite
protests of Maasai

24 .Loliondo Joint Mission

“Divide and rule” zoning mission creating areas of no
human pastoralist activity based on false claims of
environmental degradation

26.Debunking

Debunking the claim that evicted areas are supposed
to serve for biodiversity conservation when in fact
they serve as hunting grounds and safaris for tourism

LAND
STRATEGY

Total
Enclosure

1.Rapporteur 77
NCA becoming protected area and leading to food and
other insecurity, letters of plans to displace Maasai out

of Ngorongoro, expanding protected areas
| 3.UNHR
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Police overseeing violent evictions leading to physical
injuries on previously recognized traditional lands
3.UNHR

Police overseeing violent evictions leading to physical
injuries on previously recognized traditional lands
5.HRW

Fully enclosing areas where Maasai were evicted to
7.Forest Peoples

Planning to create “protected” area which is supposed
to serve for trophy hunting

8.Amnesty

Establishing conservation without consultation,
consent or knowledge of Maasai, evicting them by
brutalizing them, forcing them to flee into wilderness
15.UN

Totally enclosing land for over 150k people to make
space for hunting reserve

24.Loliondo Joint Mission

“Divide and rule” zoning project enclosing Maasai
Lands to make for wildlife corridors

Resource
Concession

1.Rapporteur 77

Restricting most human activities, resettlement
schemes that lead to loss of resources and starvation
3.UNHR

Maasai being disposed from their originally
recognized traditional lands to make space for safaris
4.EACJ

Appealing in the court against government-led
evictions which included burning their homes,
arbitrary arrest, forced eviction from their villages,
and confiscating their livestock

5.HRW

Fully enclosing areas where Maasai were evicted to,
restricting their resources including water access
7.Forest Peoples

Planning to create “protected” area which is supposed
to serve for trophy hunting, poisoning their livestock
as one of the punishments

| 8.Amnesty

81



Evicting by the use of force, establishing conservation
without consultation or care about the water and
grazing resources, police forces attacking Maasai in
their homes and destroying their food and possessions
9.Losing Serengeti

Maasai having their settlements and grazing lands
burned so they cannot return, losing all resources
13.PINGO

Decreasing the land pastorialists can use, decreasing
amount of natural sources Maasai can utilize

16.EU

Increasing enclosed conservation area for safari strips
70k Maasai of natural resources such as grazing lands
or water sources

20.Cultural

Establishing wildlife corridor (for OBC safari) despite
protests of Maasai

25.PINGO

Maasai being depraved of vital resources (grazing
grounds, water sources)

MAASAI

Forceful
Eviction

1.Rapporteur 77

New MLUM calling for further evictions and
dispossession, justified by false narratives of
environmental degradation

2.Chairperson

Ongoing efforts of evicting 70k Maasai even from
legally registered villages

12.UNHR

Continuing encroachment on traditional Maasai
settlements

4.EACJ

Appealing in the court against government-led
evictions which included burning their homes,
arbitrary arrest, forced eviction from their villages,
and confiscating their livestock

5.HRW

Fully enclosing areas where Maasai were evicted to,
violent clashes with authorities

6.0D
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Dozens of Maasai arrested and facing murder charges
for defending themselves from police brutality, rest
are being evicted, Maasai having to flee to bordering
Kenya, Maasai killed, imprisoned or “disappeared”,
reports of voluntary resettlements disputed by Maasai
who say they are fleeing the violence

7.Forest Peoples

Planning to create “protected” area, which is supposed
to serve for trophy hunting, police ready to use force
for those who refuse to relocate

8.Amnesty

Evicting by the use of force, including live
ammunition and tear gas, Maasai left to flee into
wilderness, living as refugees in their own lands,
continuous evictions

11.Survival

EU Parliament condemning the evictions

12.Cultural

Continuing forced evictions since 2009

18.CFR

East African Court of Justice ruling that forced
evictions of Maasai from their ancestral lands is
perfectly legal

19.0akland

Recurring eviction efforts by the Tanzanian
government even on legally registered village land
23.Amnesty

Brutal and forceful security crackdown on Maasai,
leaving dozens injured, dead, or missing, after police
clashes with residents over a land leased to private
business without their consent or consultation

24. Loliondo Joint Mission

MNRT implementing its agenda to evict Maasai from
strategic areas for investment on the basis of
environmental degradation

25.Debunking

Arguing against governmental claims that Maasai
relocation was voluntary, providing evidence of
continuous distress, use of violence, harassment,
intimidation...
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27. Oakland Report

Villages where Maasai are supposed to be relocated do
are not meeting basic living standards and are not
unoccupied lands, their previous inhabitants are either
evicted or forced to fight over decreasing resources
with new communities

28.Guardian

Government shutting down vital services, orders to
reduce staffing in hospitals and provider only basic
pharmacy services to force Maasai to leave, constant
military presence in the act of intimidation and
harassment, resettlement into already inhabited areas
29.AA

Maasai asserting that governmental claims that they
agreed with relocation are false, none if it even
consulted with them, Maasai claiming that the
continuing of the forceful and violent evictions will
putt the group on the brink of extinction

ESTABLISHING

No
Consultation

1.Rapporteur 77

Failing to integrate Maasai into management of the
site, exclusion from official assessments and reviews,
taskforce disregarding their opinions

3.UNHR

Continuing encroachment on traditional Maasai
settlements without consultation or consent

5.HRW

Fully enclosing areas where Maasai were evicted to
without prior consultation

7.Forest Peoples

Planning to create “protected” area which is supposed
to serve for trophy hunting

8.Amnesty

Establishing conservation without consultation of the
inhabitants

9.Losing Serengeti

Government favoring investors over inhabitants of
land thus not consulting management just evicting
them

12.Cultural
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Not consulting with Maasai, just forced evictions or
turning their areas into tourist attractions

13.PINGO

Maasai not even being aware what their rights are or
that there should be consultation

16.EU

The motion of increasing enclosures was put through
without the consultations with inhabitants or
Indigenous Peoples and Local Communities groups,
lack of transparency

17.Survival

Reporting systematic marginalization

19.0akland

Recurring eviction efforts by the Tanzanian
government even on legally registered village land
20.Cultural

Establishing wildlife corridor (for OBC safari) despite
protests of Maasai

23.Amnesty

Brutal and forceful security crackdown on Maasali,
leaving dozens injured, dead, or missing, after police
clashes with residents over a land leased to private
business without their consent or consultation

24 .Loliondo Joint Mission

“Divide and rule” governmental zoning project carried
out without Maasai consultation or knowledge based
on the assumption of environmental degradation
caused by pastoralism

25.PINGO

Lack of any consultation on providing services taken
away die to eviction or safe-guarding Maasai rights (to
shelter, opportunity of alternative livelihood), villages
built under the MLUM incompatible with Maasai way
of life

26.Debunking

Using the status of “indigenous” people to belittle
Maasai communities and thus decrease any
meaningful consultation or dialogue with them, any
protests or notes by Maasai being rejected and ignored
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by the government pushing their agendas, not willing
to take Maasai recommendations

27.0akland Report

Tanzanian government is relocating evicted Maasai to
already inhabited areas without consulting the local
communities

28.Guardian

Forced eviction being allowed by the East African
Court of Justice, dozens Maasai injured after the
protest

29.AA

Maasai asserting that governmental claims that they
agreed with relocation are false, none if it even
consulted with them

30.Chanzo

The government claiming that the relocations were
discussed and consented by Maasai, their leaders and
representatives refuting the claim

No Consent

1.Rapporteur 77

Failing to integrate Maasai into management of the
site, taskforce disregarding their opinions
2.Chairperson

Evicting Maasai from their legally registered villages
3.UNHR

Continuing encroachment on traditional Maasai
settlements without consultation or consent

5.HRW

Fully enclosing areas where Maasai were evicted to
without prior consultation

7.Forest Peoples

Planning to create “protected” area which is supposed
to serve for trophy hunting

8.Amnesty

Establishing conservation without consultation of the
inhabitants

9.Losing Serengeti

Government favoring investors over inhabitants of
land thus not consulting management just evicting
them

12.Cultural
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Not consulting with Maasai, just forced evictions or
turning their areas into tourist attractions

13.PINGO

Maasai not even being aware what their rights are or
that there should be consultation and they should give
their consent

19.0akland

Recurring eviction efforts by the Tanzanian
government even on legally registered village land
20.Cultural

Establishing wildlife corridor (for OBC safari) despite
protests of Maasai

23.Amnesty

Brutal and forceful security crackdown on Maasali,
leaving dozens injured, dead, or missing, after police
clashes with residents over a land leased to private
business without their consent or consultation

24 Loliondo Joint Mission

“Divide and rule” governmental zoning project carried
out without Maasai consultation or knowledge based
on the assumption of environmental degradation
caused by pastoralism

25.PINGO

Villages registered for Maasai having their borders
drawn without consultation or consent from
pastoralists, disrupting the land tenure system
26.Debunking

Any protests or notes by Maasai being rejected and
ignored by the government pushing their agendas
27.0akland Report

Tanzanian government is relocating evicted Maasai to
already inhabited areas without consulting the local
communities

29.AA

Maasai asserting that governmental claims that they
agreed with relocation are false, none if it even
consulted with them

30.Chanzo
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The government claiming that the relocations were
discussed and consented by Maasai, their leaders and
representatives refuting the claim

No Oversight
of HR
Violations

1.Rapporteur 77

Arguing that Maasai human rights are infringed upon
(discrimination, inadequate and worsening
socio-economic rights), exclusion from assessments
and reviews, acute poverty, poverty as a weapon by
the state to get rid of them

2. Chairperson

Claiming police brutality, using firearms on fleeing
(from physical violence) locals, arbitrary arrests of
community leaders, eviction from their homes
3.UNHR

Continuing encroachment on traditional Maasai
settlements leading to physical injuries, police
brutality, firing guns

4.EACJ

Appealing in the court against government-led
evictions which included burning their homes,
arbitrary arrest, forced eviction from their villages,
and confiscating their livestock, ongoing harassment
and arrests, attempts to silence and get rid of villages’
officials and leaders, instance of intimidation

5.HRW

Fully enclosing areas where Maasai were evicted to
without prior consultation, violent clashes with
authorities, downsizing services (education, health)
that were previously provided

6.0D

Dozens of Maasai arrested and facing murder charges
for defending themselves from police brutality (one
police officer was killed)

7.Forest Peoples

Planning to create “protected” area which is supposed
to serve for trophy hunting, police ready to use force
and any other means necessary on people who refuse
to relocate

8.Amnesty




Evicting by the use of force, including live
ammunition and tear gas, police forces attacking
Maasai in their homes and destroying their food and
possessions, beating protestors, preventing media to
report on the violence, dozens of murdered Maasais,
arbitrary arrests, disappearance, disregard by the
administration of the laws or presumed win-win
objectives of conservation, destroying property
9.Losing Serengeti

Burning of the Maasai settlements, killing livestock,
arbitrary arrests of the Maasai leaders, teachers and
healers, physical and sexual violence by the
authorities

12.Cultural

Perpetrating violent attacks against Maasai to evict
them, delay and denial of justice based on insufficient
evidence

13.PINGO

Reporting on violence enacted by the police forces
against pastoralists, Maasai not even knowing about
their rights (that they have rights)

14.0akland

Police firing live ammunition into crowd, mostly
children were injured

15.UN

Police firing live ammunition into Maasai, many of
them children, dezens injured

17.Survival

Tanzanian government preventing appointed MEPs
from investigating violations of Maasai rights,
systematic marginalization and violent evictions
18.CFR

Tanzanian authorities being captured opening gunfire
and firing tear gas at Maasai, detaining Maasai
leaders, forcing them to cross border to Kenya or be
faced with detention and incarceration, crimes go
unreported due to weak institutions, especially in rural
areas

21.Reuters
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Government intimidating the witnesses supporting the
Maasai court case, trying to get them withdraw,
arresting the Maasai leaders

22.Strychine poisoning of cattle and dogs, which
injured/poisoned 2 Maasai people, continuous
poisoning attacks on Maasai by government to get
them relocate

23. Amnesty

Security crackdown leaving dozens of people injured,
missing and dead

24.Loliondo Joint Mission

Finding evidence of torture, illegal prosecution,
humiliation, harassment of local leaders, denied rights
to social service (healthcare), denied rights of freedom
of movement and expression, branding Maasai as
illegal immigrants from Kenya

26.Debunking

Operationalizing the violations of Maasai right by
effectively categorizing their legal statis as other from
the rest of citizens

27.0akland Report

Villages that the Maasai are “willingly relocated to”
do not meet basic living standards — lack water
services, grazing land, healthcare and education
facilities, electricity, constant military presence, are
not inhabited areas but previous inhabitants are
forcefully evicted from them

28.Guardian

Forced eviction being allowed by the East African
Court of Justice, dozens Maasai injured after the
protest, area turning into “war zone” due to constant

military presence, government shutting down vital
services, orders to reduce staffing in hospitals and
provider only basic pharmacy services

GOVERNANCE

Just Official
Authorities

1.Rapporteur 77

Maasai leadership not being involved in the
management of conservation, systematic exclusion
from assessments and reviews

2.Chairperson
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Not allowing civil society, reporters, observers, etc. To
enter the region and report on the crimes

3.UNHR

Continuing encroachment on traditional Maasai
settlements without consultation or consent, lacking
transparency

5.HRW

Fully enclosing areas where Maasai were evicted to
without prior consultation

8.Amnesty

Evicting by the use of force and violence without
knowledge, consent or consultation with inhabitants,
government bending and ignoring their own laws
9.Losing Serengeti

Reporting governmental corruption — favoring
investors over inhabitants of land

12.Cultural

Ignoring the Indigenous land Use Plan

13.PINGO

Reporting no consultation processes or leadership
abilities over the Maasai Lands which are increasingly
decreasing

14.0akland

Government denying any allegation connected to
violence

17.Survival

Tanzanian government preventing appointed MEPs
from investigating violations of Maasai rights, reports
of systematic marginalization

19.0akland

Recurring eviction efforts by the Tanzanian
government even on legally registered village land
20.Cultural

Establishing wildlife corridor (for OBC safari) despite
protests of Maasai

23.Amnesty

Brutal and forceful security crackdown on Maasai,
leaving dozens injured, dead, or missing, after police
clashes with residents over a land leased to private
business without their consent or consultation
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24 .Loliondo Joint Mission

“Divide and rule” governmental zoning project carried
out without Maasai consultation or knowledge based
on the assumption of environmental degradation
caused by pastoralism

25.PINGO

Villages registered for Maasai having their borders
drawn without consultation or consent from
pastoralists, disrupting the land tenure system, lack of
any reform in the tenure system

26.Debunking

Arguing that while the law established the MLUM,
government was interested in only seeking profit for
tourism, not collaborating with Maasai, causing the
poverty, conflicts..., government forbidding
independent commissions to analyze and report on the
situation

28.Guardian

Forced eviction being allowed by the East African
Court of Justice

Limited/No
Benefit-Shari

ng

1.Rapporteur 77

Maasai being just a backdrop to conservation
3.UNHR

Continuing encroachment on traditional Maasai

settlements without consultation or consent — forced
evictions from their previously recognized settlements
5.HRW

Cutting budget and downsizing and social services
that were previously provided as compensation for
relocation, cutting access to necessary resources such
as water

Evicting by the use of force and violence without
knowledge, consent or consultation with inhabitants,
government bending and ignoring their own laws on
conservation and intended win-wins, Maasai evicted
to make space for safaris, left to flee into wilderness to
find new water etc., sources, no dialogue, knowledge,
consultation or benefits from green tourism

9.Losing Serengeti
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Maasai being subjected and victims of intentional
hunger, poverty, starvation, disease outbreaks, losing
water and food resources, and their homes, in fear of
continuous violence, false/ not realized promises of
government of humanitarian assistance

11.Survival

Eu parliament arguing that Maasai are Eu problem as
organizations are based in EU countries — role of
promoting “a racist and colonialist model of
conservation”

13.PINGO

Many Maasais not even aware what rights they have,
especially in benefit-sharing with conservation efforts
17.Survival

Tanzanian government stopping provision of social
services (healthcare, education...) to force Maasai out
of the land

19.0akland

Recurring eviction efforts by the Tanzanian
government even on legally registered village land,
despite them sustainably stewarding the land for
generations

24 .Loliondo Joint Mission

“Divide and rule” governmental zoning project carried
out without Maasai consultation or knowledge based
on the assumption of environmental degradation
caused by pastoralism, Maasai not gaining any
benefits from safaris or hunting reserves

25.PINGO

Government neglecting initial promises to
compensate/ provide social services to Maasai for
relocating from their land, case for rampant cycle of
poverty, those who got “relocation packages” find
them insufficient

27.0akland Report

Villages that the Maasai are “willingly relocated to”
do not meet basic living standards — lack water
services, grazing land, healthcare facilities, are not
inhabited areas but previous inhabitants are forcefully
evicted from them
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Cooperation
NCA

ABSTRACTION

FOCUSED
CODING

INITIAL CODING

DRIVERS

Indigenous
knowledge

2.MLUM 2019
Planning for Maasai to remain ecologically friendly
pastoralists

8.UNESCO 38

Initiating involvement of Maasai in decision making
over land-use, governance, benefit-sharing,
conservation approaches

11.ICUN

Claiming they are do not hold responsibilities for
management of NCA, decisions in collaboration to
Indigenous Peoples Organization

CONS. GOALS

Indigenous
Stewardship

2.MLUM 2019
Planning for Maasai to remain ecologically friendly

pastoralists

8.UNESCO 38

Initiating involvement of Maasai in decision making
over land-use, governance, benefit-sharing,
conservation approaches

9.UNESCO 36

Involving Maasai in participatory workshops
regarding managing property

LAND
STRATEGY

MLUM

1.NCAA

Establishing MLUM for conservation

2.MLUM 2019

Collaborating of NCAA and Maasai efforts for
conservation, deteriorating of vegetation,
collaborating with Maasai on tourism activities
3.UNESCO 45

Promoting voluntary relocations

7.UNESCO 39

Establishing Cultural Heritage Department wuthin the
NCAA

8.UNESCO 38

Initiating involvement of Maasai in decision making
over land-use, governance, benefit-sharing,
conservation approaches
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11.ICUN
Collaborating on decisions with Indigenous Peoples
Organizations

MAASAI

Allowed to
Remain

1.NCAA

Co-existing with Maasai

2.MLUM 2019

Maasai helping conservation as residents

11.ICUN

Opposing evictions, calling them arbitrary, proposition
for voluntary relocations

12.UNESCO Resp

Never asked for displacement

ESTABLISHING

Consultation
and

Cooperation
with Maasai

[2.MLUM 2019

Maasai and NCAA collaborating on conservation and
tourism efforts

5.UNESCO 43

Encouraging NCAA to engage with locals
6.UNESCO 41

Continuing dialogue with Maasai, updating General
Management Plan (GMP)

7.UNESCO 39

Establishing “People and Wildlife” project in effort to
create dialogue between stakeholders and Maasai
8.UNESCO 38

Initiating involvement of Maasai in decision making
over land-use, governance, benefit-sharing,
conservation approaches

10.UNESCO/ICOMOS

Recommending prioritization of participatory
value-driven, sustainable management, engagement
with Maasai Pastoralist Council

11.ICUN

Collaborating on decisions with Indigenous Peoples
Organizations, Convention on Consulting with Maasai
13. UNDP

Providing training for crop cultivation, providing
infrastructure

18.Daily News

Helping Maasai to relocate, providing necessary
services in relocation villages, stopping spread of
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misinformation about the relocation by inviting

reporters

Mutual Legal | 2.MLUM 2019

Management | “Status Quo” - allowing locals to continue their

Agreements | activities under indigenous knowledge application
6.UNESCO 41
Continuing dialogue with Maasai, updating General
Management Plan (GMP)
7.UNESCO 39
Establishing “People and Wildlife” project in effort to
create dialogue between stakeholders and Maasai
9.UNESCO 36
Finalizing Memorandum of Understanding for
collaborative management with Maasai
10.UNESCO/ICOMOS
Memorandum of understanding
11.ICUN
Collaborating on decisions with Indigenous Peoples
Organizations, Convention on consulting with Maasai,
recommending equitable benefit sharing and rights
based approach
14.UNDP
The National Wildlife Management Areas Strategy
focusing on community-based approach of wildlife
management aimed at providing poverty relief to
Maasai and achieve sustainable development
15.WWF
Kenya and Tanzania signing 12 resolutions on
protection the Mara River which serves as a water
source for Maasai in both countries
17.The Citizen
Helping Maasai relocate to villages to enhance
community welfare
18.Daily News
Helping Maasai to relocate, providing necessary
services in relocation villages, stopping spread of
misinformation about the relocation by inviting
reporters

GOVERNANCE | Consultation | 8.UNESCO 38
and Shared

96




Decision-Ma
king

Initiating involvement of Maasai in decision making
over land-use, governance, benefit-sharing,
conservation approaches

10.UNESCO/ICOMOS

Recommending prioritization of participatory
value-driven, sustainable management, engagement
with Maasai Pastoralist Council

11.ICUN

Collaborating on decisions with Indigenous Peoples
Organizations

Focus on
Maasai
Rights

2.MLUM 2019

Safeguarding Maasai interests, provision of basic
services (healthcare, education, food/water...),
improved infrastructure, supporting social services,
providing veterinary services

4.UNESCO 44

Focusing on establishment of alternative livelihoods
5.UNESCO 43

Engaging with locals and helping them towards
alternative livelihoods and thus voluntary relocation
9.UNESCO 36

Involving Maasai in participatory workshops
regarding managing property and alternative
livelihoods

11.ICUN

Raising concerns over Maasai rights, ensuring tourism
does not infringe on Maasai rights, recommending
rights based approach

12. UNESCO resp

Addressing objectives of MLUM including human
development, offering to dispatch a monitoring
mission to assess the human rights

16.Kegamba

Providing Maasai mix of benefits for cooperating with
the conservation (social services and livelihood
benefits), funds given to Pastoral Council, scholarship
to students, indirect employment, providing food
18.Daily News

Helping Maasai to relocate, providing necessary
services in relocation villages, stopping spread of
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misinformation about the relocation by inviting
reporters, paying Maasai compensation

Serengeti

ABSTRACTION

FOCUSED
CODING

INITIAL CODING

DRIVERS

Indigenous
knowledge

CONS. GOALS

Indigenous
Stewardship

1.Kegamba

Participating /Cooperating villages under
Community-based Forest Management Areas obtain
land tenure in selected areas, and are able to manage
the land by their practices

2.Re-Creation

Participating villages in green tourism efforts given
plot of land to dwell freely, whilst being a tourist
attraction/ local guide

LAND
STRATEGY

MLUM

1.Kegamba

Participating /Cooperating villages under
Community-based Forest Management Areas obtain
land tenure in selected areas, receive support from the
percentage of tourist fees, direct/indirect employment
or participation in conservation projects
2.Re-Creation

Participating villages in green tourism efforts given
plot of land to dwell freely, whilst being a tourist
attraction/ local guide

4.GMME

Providing Maasai cooperating in carbon projects with
access to small grants and micro-loans to open
traditional crafting enterprises, or agricultural
activities, provide lease agreements, provide
infrastructure like roads, sensitize and educate
inhabitants of wildlife corridors towards conservation

MAASAI

Allowed to
Remain

1.Kegamba

Participating /Cooperating villages under
Community-based Forest Management Areas obtain
land tenure in selected areas, receive support from the
percentage of tourist fees, direct/indirect employment
or participation in conservation projects
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2.Re-Creation

Participating villages in green tourism efforts given
plot of land to dwell freely, whilst being a tourist
attraction/ local guide

4.GMME

Providing Maasai with access to small grants and
micro-loans to open traditional crafting enterprises, or
agricultural activities, provide lease agreements,
sensitize and educate inhabitants of wildlife corridors
towards conservation

ESTABLISHING

Consultation
and

Cooperation
with Maasai

5. Participatory

Including the Maasai in assemblies concerned with
management of the site, educating them on
conservation

Mutual Legal
Management
Agreements

1.Kegamba

Participating /Cooperating villages under
Community-based Forest Management Areas obtain
land tenure in selected areas

2.Re-Creation

Participating villages in green tourism efforts given
plot of land to dwell freely, whilst being a tourist
attraction/ local guide (not earning any money from
tourist fees, only from selling local crafts, begging)
3.Wild Aid Africa

Eco-Tourism fees are being used to build schools and
veterinary clinics

4.GMME

Providing Maasai with access to small grants and
micro-loans to open traditional crafting enterprises, or
agricultural activities, provide lease agreements

GOVERNANCE

Consultation
and Shared
Decision-Ma
king

1.Kegamba

Participating /Cooperating villages under
Community-based Forest Management Areas obtain
land tenure in selected areas and are able to reinstate
their own laws and have their own Village Game
Scouts doing the patrolling in the area

5. Participatory

Including the Maasai in assemblies concerned with
management of the site
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Focus on
Maasai
Rights

1.Kegamba

Providing Support for Community Initiated Project, a
percentage of park fees collected for Outreach
Department and to Pastoral Council for participating
villages, construction of health facilities and schools,
and irrigation channels for farming, water-wells,
support activities such as beekeeping, indirectly
involving them in projects

2.Re-Creation

Participating villages in green tourism efforts given
plot of land to dwell freely, whilst being a tourist
attraction/ local guide and earning income (not from

tourist fee), get food and water from tourists, sell them
local crafts

4.GMME

Stakeholders of conservation mobilizing finds to build
infrastructure, give local communities access to small
grants and micro-loans to open traditional crafting
enterprises, or agricultural activities, provide lease
agreements

Observable Implications NCA

ABSTRACTION | FOCUSED INITIAL CODING
CODING
ECON. DEV Income 2.UN Tourism
Generation Tanzania becoming the most preferred destination for

foreign direct investment (FDI) because of growth and
stability performance of its green-tourism sector, green
field projects tripling in value for investors, tourism
sector is 1*' in Africa and 12" in the world, Largest

foreign-exchange earner

1. Tourism and politics

Creating short-term contractual agreements —
private-public partnerships in regard to eco-tourism
and safaris, hiring Maasai youth to perform for the
tourists

7.RTI

Recognizing and establishing biodiversity
conservation as a pillar of national economic driver,
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projects focusing on improving and increasing local
economic activities

8.Nelson

Continuing establishment of regulations limiting
Maasai to generate income through joint agreements
with private companies —government introducing
restrictions on these agreements, and fees/ taxes that
companies have to pay to government (instead of local
communities as it was before)

9.Macrothink

Communities being allowed to be involved in small
scale businesses that are related to tourism in
partnership to tourism companies

10.DN

Eco-tourism generating billions for the country
11.NBT

Providing grants to small businesses concerned with
tourism, support to Maasai communities supporting
the tourism chain

12.Breakthrough

Allocating more money from the national budget to
support (sustainable) tourism in the locality, Tourism
sector granting foreign investors licenses to Agents in
Tourism

14.Invest

Predicting that tourism will be contributing to national
GDP almost 20%, hunting contributes 2-3%
15.Pre-Budget

Discussing fiscal and regulation challenges to increase
profits and rate of foreign investment into national
tourism sector, VAT rate being higher than other
African destinations)

16.The Uni

Protecting Tanzania’s forests as a global biodiversity
hotspot generating billions in global benefits
17.WWF

Increasing investments in the wildlife and forest
protected areas

18.Carbon
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Giving payments for carbon credits to communities
involved in the project

19.African

Investing into small-scale local sustainable businesses,
helping them towards sustainable income-generating
activities

24 USAID

Training and financially supporting development of
conservation-based, small businesses such as
beekeeping, tour guides, craft sales, and village game
scouts of Maasai

26.RTI

Promoting projects on building institutional capacity,
conservation policies, and establishing legal
frameworks to protect conservation and prevent
economic losses, involving private sector partnerships
to improve management

36.UN

Allocation of funding towards SDG’s

37.SDG

Supporting business environment and climate
investments to improve financing mechanisms for
conservation

29.MLUM

Community based tourism being part of diversification
of tourism program

Employment 1. Tourism and politics

Hiring Maasai youth to perform for tourists

2.UN Tourism

Tanzania becoming the most preferred destination for

foreign direct investment (FDI) because of growth and
stability performance of its green-tourism sector, green
field projects tripling in value for investors, tourism
sector is 1*'in Africa and 12™ in the world, Largest
foreign-exchange earner

5.WB

Nature tourism sector is being made up of 72% of
women

7.RTI
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Part of the funding for the project is being used to
ensure that it is locals who are employed (local
capacity building)

9.Macrothink

Communities being allowed to be involved in small
scale businesses that are related to tourism in
partnership to tourism companies

12. Tanzania

Tourism being focused on the sustainable practices that
generate job creation for the local communities
17.WWF

Employing locals under newly established community-
based forest management program and beach
management units

18.Carbon

Employing Maasai villagers

24 USAID

Establishing networks for participation in conservation
initiatives and natural resource management for

Maasai youth, and consequent support for employment

Infrastructure

2.UN Tourism

Based on emerging consumer behavior focusing on
sustainable and rural tourism focusing on funding
development in Maasai areas

7.RTI

Building inclusive infrastructure (material and
institutional)

17.WWF

Providing alternative renewable (solar) energy to
communities

18.Carbon

Providing healthcare and education to involved
communities, building necessary infrastructure
29.FOCUS

Lack of governmental funding into building
infrastructure development, lack of dialogue with
conservation NGOs

37.SDG
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Building infrastructure in rural areas, ensuring
education under a “whole-of-society" approach to
reduce inequalities

38.SDG

Focusing on providing renewable alternative energy,
building infrastructure for water sanitation and health
services

Access to
Basic Services

1. Toursim and politics

Promising commitment to build infrastructure for
services such as water, roads, healthcare
(developmental assistance)

2.UN Tourism

Based on emerging consumer behavior focusing on
sustainable and rural tourism focusing on funding
development in Maasai area

7.RTI

Cooperating with Maasai on provision of short-term
needs (infrastructure, human-wildlife conflict) and
long-term resource strategy

11.NBT

Providing community outreach and educational
services on conservation, providing grants to small
businesses concerned with tourism, funds to pay their
utility bills

17.WWF

Engaging with Water Users Associations to
sustainably benefit from water resources

18.Carbon

Providing healthcare and education to involved
communities

24 USAID

Allocating resources for water-irrigation and
protection of watersheds

38.SDG

Focusing on providing renewable alternative energy,
building infrastructure for water sanitation and health
services

39.MLUM

Initiating and implementing development projects for
communities, supporting social services (health,
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education, and water supply), providing handouts to

communities.
ENVIRO. DEV | Advancements | 6.JUCN
in Cons. Fully implementing TRI and designating land for

restoration and sustainable forestry

7.RTI

Continuing advancements in adoption of national
targets for conservation

16.The Uni

Establishing Global Priority of Conservation to protect
the endemic species

17.WWF

Increasing of elephant and rhino population, increasing
area under wildlife and forest management

18.Carbon

Generating carbon credits by preserving forests
25.Conservation

Developing a priority wildlife corridor action plan, in
consultation with local authorities, as well as dispersal
areas, prioritizing sectors vulnerable to climate change,
establishing 6 priority areas addressing climate change
26.RTI

Promoting projects on building institutional capacity,
conservation policies, and establishing legal
frameworks to protect conservation and prevent
economic losses

28.CBD

Focused on implementing international and national
environmental targets/ commitments to address
environmental issues (including conducting evictions
from specific areas)

31.CBD

Adopting 20 biodiversity targets (Aichi Targets) and
developing National Strategy and Action Plan
32.WWF

Aiming to end environmental crime while enhancing
green recovery and climate change action

35.SDG

Prioritizing implementing Sustainable Development
Goals and African Union Agenda 2063 by Ministry,
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Regional and District Strategic Plans (both of these
have environmental conservation goals)

38.SDG

Strengthening environmental policy framework and
guidelines for carbon trading

39.MLUM

Increasing area of conservation and buffer zones,
strengthening their framework and consequently
adjusting the management of MLUM

Restoration of
Biosphere

3.The Guardian
Tourism being disastrous for the ecosystem —

introduction of alien, invasive species

7.RTI

Focusing on stopping the loss of biodiversity before it
occurs

13.Tanzania

Tanzania being the world’s most popular trophy
hunting destination, tourism putting strain on the
fragile ecosystems and wildlife habitats

17.WWF

Increasing of elephant and rhino population, increasing
area under wildlife and forest management,
improvement in marine habitat and biodiversity,
planting trees

18.Carbon

Conserving more land and generating carbon credits,
sustaining wildlife habitat

25.Conservation

Advancing in reducing deforestation by energy
diversification, prioritizing sectors vulnerable to
climate change, establishing 6 priority areas
addressing climate change

26.RTI

Establishing legal frameworks, regulations and
policies to protect and enlarge conservation, funding
conservation foundations for protection of endangered
species and habitats, significantly reducing
human-wildlife conflict

28.CBD
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Establishing Wildlife Management Areas and
Community Forest Reserves, establishing Strategy for
Urgent Actions on Land Degradation and Water
Catchment Conservation

30.TZ

Establishing various targets to mitigate and prevent
anthropogenic damage to the environment

31.CBD

Adopting 20 biodiversity targets (Aichi Targets) and
developing National Strategy and Action Plan

33.BIP

Statistical indicators showcasing the effects of
advancements in conservation (The Bioclimatic
Ecosystem Resilience Index rose, but so did The
Cumulative Human Impacts on Marine Ecosystems,
The National Ecological Footprint or The Pressure on
Local Biocapacity)

38.SDG

Focusing on providing renewable alternative energy

Sustainable 6.IUCN

Management Fully implementing TRI as a key pillar of Tanzanian
economy to improve food security, ecotourism and
sustainable resource use directly benefiting inhabitants
of these areas

7.RTI

Connecting village land use planning and

community-based resource management, cooperating
with Maasai on provision of short-term needs
(infrastructure, human-wildlife conflict) and long-term
resource strategy

11.NBT

Providing community outreach and educational
services on conservation

17.WWF

Increasing area under community based/ indigenous
stewardship wildlife and forest management,
establishing sustainable fisheries

18.Carbon

Sustainably managing forests so Maasai can still use
them for sustenance (food)
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19.African

Providing technical support, training and infrastructure
to sustainable and alternative ways of living
22.Daughters

NGO’s securing land tenures for Maasai villages
aiming to bolster their land security and access to
resources, and supporting them in their sustainable
management based on traditional practices

24.USAID

Educating Maasai youth on sustainable management of
natural resources, promoting of community-based land
and water resource management approaches
25.Conservation

Advancing in reducing deforestation by energy
diversification, prioritizing sectors vulnerable to
climate change, highlighting best practices and
sustainable governance which produces sustainable
growth and shared benefits

26.RTI

Developing strategic plans for sustainable
management in cooperation with local wildlife
organizations

27. TRCO

Rasing awareness to local communities about
biodiversity, working with Maasai on sustainably
managing their lands

29.FOCUS

Lack of governmental funding into building
infrastructure development, lack of dialogue with
conservation NGOs

31.CBD

Adopting 20 biodiversity targets (Aichi Targets) and
developing National Strategy and Action Plan —
focused on sustainable management and
multi-stakeholder (different projects and NGO
initiatives, not Maasai) involvement in planning
32.WWF

Focusing on sustainable production and consumption
and mainstreaming biodiversity across different sectors
34.CBD
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Promoting alternative livelihoods of Maasai in relation
to conservation, investing into collaborative
partnerships with different stakeholders, promoting
awareness of conservation as a way out of poverty
36.UN

Allocation of funding towards SDG’s

38.SDG

Expressing commitment to sustainable use of
resources and management, collaborating with
indigenous communities, strengthening environmental
policy framework and guidelines for carbon trading

WELL-BEING

Right to Self
Determination

4.Global Journal

Human-wildlife conflict — conserving wild animals
bringing in profit for green tourism while endangering
local livelihoods (damages on settlements, crops,
physical injuries)

19. African

Promoting coexistence of Maasai and wildlife by

helping them predict, prevent and mitigate
human-wildlife conflict

20.MWE

Supporting Maasai women in providing education,
scholarships, sanitary necessities, train and address
sexual and reproductive health, offer livelihood
empowerment program, assisting women towards
economic independence within their traditional
communities

22 .Daughters

NGO’s securing land tenures for Maasai villages
aiming to bolster their land security and access to
resources, and supporting them in their sustainable
management based on traditional practices

23.Ntopio

Allocating land only for women to use and manage to
actively participate in conservation and uplift women
of the community, give them access to resources and
be decision-makers

Access to Land

4.Global Journal
Large parts of pastoralist lifestyle forbidden
7.RTI
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Connecting village land use planning and
community-based resource management, establishing
Maasai as stewards of the nature, cooperating with
them

17.WWF

Increasing area under community based/ indigenous
stewardship wildlife and forest management
18.Carbon

Involving Maasai in the carbon forestry

19. African

Promoting coexistence of Maasai and wildlife
21.Comparative

Describing fragmentation, privatization, sub-division,
and fencing off the government-owned land, as
government gives investors licenses to privatize parts
of it and businesses enter short-term contracts with
villages — grey area about the ownership, lands Maasai
get to utilize thus undergo land use intensification in
between the fences

22 .Daughters

NGO’s securing land tenures for Maasai villages
aiming to bolster their land security and access to
resources

23.Ntopio

Allocating land only for women to use and manage to
actively participate in conservation and uplift women
of the community, give them access to resources and
be decision-makers

32.WWF

Allowing indigenous communities to participate in
conservation schemes and thus retain their land
39.MLUM

As long as Maasai cooperate with all the variations
and adjustments to MLUM they can stay

Utilization of
Traditional
Knowledge

3.The Guardian

The Maasai ecosystem stewardship does not fit in with
the modern conservation

7.RTI

Connecting village land use planning and
community-based resource management, establishing
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Maasai as stewards of the nature, cooperating with
them

17.WWF

Increasing area under community based/ indigenous
stewardship wildlife and forest management

19. African

Promoting coexistence of Maasai and wildlife by
working with Maasai and scientists and wildlife
authorities to find holistic solutions to localized
problems

20.MWE

Assisting and supporting Maasai women within their
traditional communities, improving their ways of life
while retaining the Maasai heritage/ ways of life
22.Daughters

NGO’s securing land tenures for Maasai villages
aiming to bolster their land security and access to
resources, and supporting them in their sustainable
management based on traditional practices
23.Ntopio

Allocating land only for women to use and manage to
actively participate in conservation and uplift women
of the community, give them access to resources and

be decision-makers

Participation in
Decision
Making

1. Toursim and politics

Businesses participating in semi/annual meetings with
Maasai leaders about the management of the site and
revenue

7.RTI

Connecting village land use planning and
community-based resource management, cooperating
with Maasai

17.WWF

Increasing area under community based/ indigenous
stewardship wildlife and forest management, fisheries
and marine management, updating and informing
Maasai about the protected areas boundaries — raising
awareness

19. African
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Promoting coexistence of Maasai and wildlife by
working with Maasai and scientists and wildlife
authorities to find holistic solutions to localized
problems

23.Ntopio

Allocating land only for women to use and manage to
actively participate in conservation and uplift women
of the community, give them access to resources and
be decision-makers

24 USAID

Establishing networks for participation in conservation
initiatives and natural resource management for
Maasai youth, increasing participation of women and
youth in community management leadership positions,
fostering the creation of women and youth associations
28.CBD

Engaging in community-based resource management
and participatory forestry and wildlife management
32.WWF

Allowing (vetted) Maasai to be stakeholders present in
decision making about management

34.CBD

Promoting alternative livelihoods of Maasai in relation
to conservation, investing into collaborative
partnerships with different stakeholders, promoting
awareness of conservation as a way out of poverty

Observable Implications Serengeti

ABSTRACTION | FOCUSED INITIAL CODING
CODING
ECON. DEV Income 1.Global Journal
Generation Green tourism is a significant part of the country’s

GDP, Serengeti is the most known/visited location,

drawing 400k tourists annually

2.Tourism and politics

Creating short-term contractual agreements —
private-public partnerships in regard to eco-tourism
and safaris, hiring Maasai youth to perform for the
tourists

3.The Guardian
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“Arabiya” - OBC’s safari tourism being Tanzania’s
developmental strategy, allowing Maasai to perform
for tourists and sell traditional jewelry, “Tanzanian
friends” - tourists encountering Maasai

5.UN Tourism

Tanzania becoming the most preferred destination for
foreign direct investment (FDI) because of growth and
stability performance of its green-tourism sector, green
field projects tripling in value for investors, tourism
sector is 1*'in Africa and 12™ in the world, Largest
foreign-exchange earner

8.Mwakaje

TANAPA allocating a percentage of its revenues and
investments to support Maasai community
development (education, health, eater, roads), most of
the money is channeled to village governments, very
little allocated directly to households

9. TANAPA

TANAPA’s revenue rising up 94% after covid

10.DN

Eco-tourism generating billions for the country
11.Conservation

Imposing higher taxes on Wildlife Management Areas
which are subjected to corruption and inefficiencies
compared to allowing locals to maintain and use the
revenues they generated, villages generating income
from concessions fees paid by investors that establish
their business in specific WMA, villages retain only
part of the revenue due to taxation regime — even
though they generate income Maasai do not see any
benefits

12.The citizen

TANAPA’s revenue rising up 94% after covid
13.James

Increasing fees and prices without deterring tourists,
tourism trumps charity

16.WB

Trickling down effect of Serengeti tourism on
population that moves to areas with economic activity
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(safaris) in search of income, spillover of tourism
revenues to other sectors

17.RRIS

Hunting (commercial poaching) and tourism (tourist
infrastructure, tourist numbers, carrying capacity of the
area) - the moneymakers — proving to be among
biggest threats to the ecosystem, conservation and
biodiversity restoration

27.UN

Allocation of funding towards SDG’s

28.SDG

Supporting business environment and climate
investments to improve financing mechanisms for
conservation

Employment

1.Global Journal
Occasionally offering short term, casual or low paid
employment

2.Tourism and politics

Hiring Maasai youth to perform for tourists

5.UN Tourism

Nature-based tourism being the third largest source of
employment in the country

5.WB

Nature tourism sector is being made up of 72% of
women

16.WB

Trickling down effect of Serengeti tourism on
population that moves to areas with economic activity
(safaris) in search of income

Infrastructure

7 1.Global Journal

Government not providing any resources or
infrastructure to prevent human-wildlife conflicts
4.FZS

Regular aid commitments to protect conservation from
threats and support outreach to local communities
5.UN Tourism

Based on emerging consumer behavior focusing on
sustainable and rural tourism focusing on funding
development in Maasai areas

8. Mwakaje
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TANAPA allocating a percentage of its revenues and
investments to support Maasai community
development (education, health, eater, roads)
17.RRIS

Building infrastructure such as roads, flight paths and
water dams being a threat to biodiversity and
conservation

20.FOCUS

Lack of governmental funding into building
infrastructure development, lack of dialogue with
conservation NGOs

37.SDG

Building infrastructure in rural areas, ensuring
education under a “whole-of-society" approach to
reduce inequalities

29.SDG

Focusing on providing renewable alternative energy,
building infrastructure for water sanitation and health

services

Access to
Basic Services

2.Toursim and politics

Promising commitment to build infrastructure for
services such as water, roads, healthcare
(developmental assistance)

3.The Guardian

Donating food during drought season which brought
famine on Maasai

4.FZS

Regular aid commitments which are supposed to use
for outreach to local communities

5.UN Tourism

Based on emerging consumer behavior focusing on
sustainable and rural tourism focusing on funding
development in Maasai area

8.Mwakaje

TANAPA allocating a percentage of its revenues and
investments to support Maasai community
development (education, health, eater, roads)
29.SDG
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Focusing on providing renewable alternative energy,
building infrastructure for water sanitation and health
services

ENVIRO. DEV

Advancements
in Cons.

2. Tourism and politics

Collaborating with Maasai on preserving rangelands
against large scale agriculturalism by
community-based conservation

7.IUCN

Fully implementing TRI and designating land for
restoration and sustainable forestry

15.Conservation

Developing a priority wildlife corridor action plan, in
consultation with local authorities, as well as dispersal
areas, prioritizing sectors vulnerable to climate change,
establishing 6 priority areas addressing climate change
17.RRIS

Hunting (commercial poaching) and tourism (tourist
infrastructure, tourist numbers, carrying capacity of the
area, arrival of alien, invasive species) - the
moneymakers — proving to be among biggest threats to
the ecosystem, conservation and biodiversity
restoration

19.Singita

Acquiring a land to manage and mitigate effects of
poaching, wildfires and introduction of alien/ invasive
species to restore wildlife numbers

22.CBD

Adopting 20 biodiversity targets (Aichi Targets) and
developing National Strategy and Action Plan
23.WWF

Aiming to end environmental crime while enhancing
green recovery and climate change action

26.SDG

Prioritizing implementing Sustainable Development
Goals and African Union Agenda 2063 by Ministry,
Regional and District Strategic Plans (both of these
have environmental conservation goals)

29.SDG

Strengthening environmental policy framework and
guidelines for carbon trading
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Restoration of
Biosphere

3.The Guardia

Tourism being disastrous for the ecosystem —
introduction of alien, invasive species
15.Conservation

Advancing in reducing deforestation by energy
diversification, prioritizing sectors vulnerable to
climate change, establishing 6 priority areas
addressing climate change

17.RRIS

Hunting (commercial poaching) and tourism (tourist
infrastructure, tourist numbers, carrying capacity of the
area, arrival of alien, invasive species) - the
moneymakers — proving to be among biggest threats to
the ecosystem, conservation and biodiversity
restoration

18.Landsat

Decreasing forest and grasslands cover

19.Singita

Acquiring a land to manage and mitigate effects of
poaching, wildfires and introduction of alien/ invasive
species to restore wildlife numbers, restoring depleted
region and recovering habitats for species to return to
21.TZ

Establishing various targets to mitigate and prevent
anthropogenic damage to the environment

22.CBD

Adopting 20 biodiversity targets (Aichi Targets) and
developing National Strategy and Action Plan

24 BIP

Statistical indicators showcasing the effects of
advancements in conservation (The Bioclimatic
Ecosystem Resilience Index rose, but so did The
Cumulative Human Impacts on Marine Ecosystems,
The National Ecological Footprint or The Pressure on
Local Biocapacity)

29.SDG

Focusing on providing renewable alternative energy

Sustainable
Management

7.IUCN
Fully implementing TRI as a key pillar of Tanzanian
economy to improve food security, ecotourism and
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sustainable resource use directly benefiting inhabitants 7
of these areas

15.Conservation

Advancing in reducing deforestation by energy
diversification, prioritizing sectors vulnerable to
climate change, highlighting best practices and
sustainable governance which produces sustainable
growth and shared benefits

17.RRIS

Unsustainable practices such as sustenance poaching,
or grazing/ guerilla farming the protected land being a
threat to conservation

20.FOCUS

Lack of governmental funding into building
infrastructure development, lack of dialogue with
conservation NGOs

22.CBD

Adopting 20 biodiversity targets (Aichi Targets) and
developing National Strategy and Action Plan —
focused on sustainable management and
multi-stakeholder (different projects and NGO
initiatives, not Maasai) involvement in planning
23.WWF

Focusing on sustainable production and consumption
and mainstreaming biodiversity across different sectors
25.CBD

Promoting alternative livelihoods of Maasai in relation
to conservation, investing into collaborative
partnerships with different stakeholders, promoting
awareness of conservation as a way out of poverty
27.UN

Allocation of funding towards SDG’s

29.SDG

Expressing commitment to sustainable use of
resources and management, collaborating with
indigenous communities, strengthening environmental
policy framework and guidelines for carbon trading

WELL-BEING

Right to Self
Determination

1.Global Journal
Human-wildlife conflict — conserving wild animals
bringing in profit for green tourism while endangering
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local livelihoods (damages on settlements, crops,
physical injuries)

8. Mwakaje

People having to engage in guerilla agriculture
because of poverty, very low benefits in engaging with
conservation, inequitable benefit sharing,

dissatisfaction, losses of property, livestock, way of
life

Access to Land

1.Global Journal

Large parts of pastoralist lifestyle forbidden

8. Mwakaje

People having to engage in guerilla agriculture
because of poverty

11.Conservation

Villages generating income from concessions fees paid
by investors that establish their business in specific
WMA

14.Comparative

Describing fragmentation, privatization, sub-division,
and fencing off the government-owned land, as
government gives investors licenses to privatize parts
of it and businesses enter short-term contracts with
villages — grey area about the ownership, lands Maasai
get to utilize thus undergo land use intensification in
between the fences

17.RRIS

Ineftective boundaries and borders of conservation
sites — different game reserves and conservation areas
surrounding the World Heritage ones, creating buffer
zones creating demarcation pressures and conflict as
they exclude Maasai (evictions)

23.WWF

Allowing indigenous communities to participate in
conservation schemes and thus retain their land

Utilization of
Traditional
Knowledge

3.The Guardian
The Maasai ecosystem stewardship does not fit in with
the modern conservation
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17.RRIS

Unsustainable practices such as sustenance poaching,
or grazing/ guerilla farming the protected land being a
threat to conservation

Participation in
Decision
Making

2.Toursim and politics

Businesses participating in semi/annual meetings with
Maasai leaders about the management of the site and
revenue

8.Mwakaje

People having to engage in guerilla agriculture and
other illegal activities to survive, often not knowing
that they are illegal because they were left out of
discussion

17.RRIS

Lack of participation in decision making processes,
specifically on boundaries and borders of conservation
sites and buffer zones, creating demarcation pressures
and conflict as they exclude Maasai (evictions)
23.WWF

Allowing (vetted) Maasai to be stakeholders present in
decision making about management

25.CBD

Promoting alternative livelihoods of Maasai in relation
to conservation, investing into collaborative
partnerships with different stakeholders, promoting
awareness of conservation as a way out of poverty

120



