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Abstract

Collective research indicates that the global fashion industry faces extensive challenges within
the objective of a just and sustainable development and clarifies the need for slow production
and consumption. Slow fashion is both a movement and a theoretical concept aiming to do this,
where slow is not time- but quality-based. This study aims to analyze how Swedish fashion
companies act in practice in relation to slow fashion as a framework, and further discusses and
problematizes this relationship from a perspective of relevant theories: consumerism and green
critiques of development. The study is conducted as a qualitative content analysis of two
specific cases, where the empirical material consists of the two fashion companies’ publicly
accessible sustainability reports. The findings of this study show a shared view between the
two companies on sustainability as a fundamental part of their operation. Both companies
express a concern for the industry’s impact on the environment and social conditions. Despite
this, the analysis shows a significant gap between the slow fashion framework for best practices
and the actual practice of fashion companies branded as sustainable. Finally, this study suggests
that the barriers to slow fashion and sustainability identified in the previous research exist at a
systems level and are not limited to the operation of individual companies. This study provides
insight to a topical subject on a case-specific level, while also connecting the findings to a
larger perspective on sustainability. The development of effective strategies to close the gap
between words and deeds both at micro- and macro-level is needed for a just and sustainable

development of the fashion industry.

The thesis is written in English.
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1 Introduction

The purpose of this chapter is to explain and give background to the research problem. This is
a preamble which introduces relevant concepts such as fashion, sustainability, and

globalization in order to give an introduction to the study’s discussion.

1.1 Background

It is difficult to imagine a world today without fashion and textiles. The fashion industry has
become a global engine for development, employing over 60 million people worldwide along
its supply chain and generating an annual revenue of over 1.5 trillion Euros (Global Fashion
Agenda (GFA) & Boston Consulting Group (BCG), 2017). The current fashion system requires
rapid change, and the need for fast-paced production and consumption has become the most
significant characteristic of the fast fashion industry. Fast fashion refers to low-cost production
of textiles that imitate current high end fashion trends (Joy et al., 2012). Fast fashion was
spearheaded by the Inditex Group and H&M Group and made possible by quick low-cost
production and control over supply chains (Barnes & Lea-Greenwood, 2006 in Ertekin & Atik,
2014). The rate of the fashion production cycle is between three and eight weeks from catwalk
to consumer and in-store collections are changed as often as twice per week (Cline, 2012 in
Ertekin & Atik, 2014).

Given its fast pace and constant need for change, the fast fashion industry is characterized by
significant ecological and social sustainability challenges on a global scale. The environmental
impact of the industry is extensive, including levels of water use, use of hazardous chemicals,
carbon dioxide emissions, and textile waste as well as considerable effects on social conditions
including, but not limited to, the working conditions, health, and safety of industry workers
(GFA & BCG, 2017). In 2017, carbon dioxide emissions from Swedish textile consumption
alone amounted to 4.2 million tons. Sweden has a high consumption of newly produced textiles,
more specifically 14kg per person per year, and considering that 80% of emissions come from
new production that often takes place outside Swedish borders, the consequences of Swedish
consumption are felt elsewhere (Naturvardsverket - Swedish Environmental Protection Agency
[SEPA], 2021).



1.2 Research Problem

The growing public awareness of the extensive environmental and social impacts of the fashion
industry has paved the way for alternative, more sustainable approaches to fashion (Ertekin &
Atik, 2014). Meeting both local government demands for sustainability and global
sustainability goals as well as the demands of the public eye amounts to a very real challenge.
Industrial ecology’s answer to this challenge has been focused on improving production
efficiency, but addressing the issue of circularity and consumption is also of significant

importance. Varying models for sustainable consumption constitute the industry’s response to

this (Jackson, 2008).

Slow fashion is a concept focusing, in contrast to fast fashion, on sustainable production and
consumption and creating a wardrobe independent of the fast and constant change that
characterizes fast fashion as we know it (SEPA, 2021). Slow fashion encompasses a slower
production and consumption, producing textiles without exploiting natural resources and
causing irreversible damage to the environment as well as people, and consuming textiles with
a longer life cycle, focusing on garments that are durable and timeless in fashion (Jung & Jin,
2014). The theoretical concept of slow fashion was first introduced by Kate Fletcher (2007)
and borrows from the slow food industry movement created in 1986 by Carlo Petrini in Italy,
advocating for local production of goods and organically grown food. The “slow” in slow
fashion is not time-based but quality-based and is therefore not the opposite of “fast” in fast
fashion — there is no dualism. Slow fashion rather represents an approach where both
consumers and producers are aware of the industry’s social and environmental consequences
and take responsibility (Fletcher, 2007). In addition to its attempt to minimize the industry’s
impact on the environment, the slow fashion movement aims to minimize trend reversals and
exhorts quality over quantity in production in order to increase the value of garments and
extend the garments’ life cycle (Ertekin & Atik, 2014).

In an expanding globalization, the fashion industry is becoming less transparent and the social
and environmental consequences are detached from the production and consumption of
garments (Ertekin & Atik, 2014). It is of utmost importance that fashion companies take
responsibility for reducing the social and environmental impact of the industry. Business of
Fashion (BoF, 2021) has measured the social and environmental responsibility of large fashion
companies globally and found that the engagement in questions of sustainability is large and
of a positive nature. In spite of this, there is still a gap between the industry’s rhetoric

surrounding sustainability and the companies’ real action. NGOs are in agreement that slower
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production and consumption is necessary if the fashion industry is to reach its sustainability
goals. Thus, a change in the sustainable practices of fashion companies to slow fashion is
necessary to create the opportunity for a more just and sustainable development of the fashion
industry.



2 Previous research

This chapter presents previous research relevant to this study’s focus that will be used in the
analysis section. This chapter provides needed context to the study’s aim and research

questions in section three and presents the research gap this study aims to fill.

There is extensive scientific and academic literature focusing on sustainable fashion initiatives.
The literature found that discusses the concept of slow fashion as a sustainable alternative to
the fast fashion industry does so mainly to chart and determine the concept’s theoretical

meaning or determine its motivating factors and barriers as a sustainability movement.

2.1 The slow fashion framework

Clark (2008) conceptualized three pillars of the slow approach that were first introduced at the
Slow Design symposium in 2006: locality, transparency in production, and creating
sustainable and sensorial products. The first puts emphasis on local design and production
which requires the use and value of local resources, materials and skills. The second approach
is to create transparent production systems with a more direct relationship between consumers
and producers. Transparency in this case refers to blurring the lines between consumption and
production. This further redefines the roles of producer, designer and user and enhances
collaboration. The third approach entails the production of sustainable as well as sensorial
products where the goal is to generate genuine experiences with each garment, extending the
lifecycle and eliminating the need for constantly changing trends (ibid). Cataldi, Dickson and
Grover (2010) emphasize the importance of ethics and principles around the discourse of slow
fashion, such as a holistic and systems thinking approach, slowing consumption to regenerate
carth’s natural resources, ensuring fair working conditions in supply chains, and a conscious

approach to the needs of others and of the environment.

A more detailed theoretical framework for a slow approach was developed by Jung and Jin
(2014) who state that the academic understanding of slow fashion has been weak and
surprisingly limited given the growing interest in the concept in practice and the frequent use
of the term by retail companies. The framework developed by Jung and Jin (2014) is largely

based on a literature review and complemented with open-ended surveys to define slow fashion



theoretically and its underlying dimensions. Five dimensions accounted for slow fashion:

equity, authenticity, localism, exclusivity and functionality (ibid).

Dimensions of slow fashion

Criteria

Equity

1.

Producers should be respected and
compensated accordingly

Better working conditions should be
secured throughout the production
chain

Local communities should be cared

for to create a sustainable life

Authenticity

The shift should be towards skilled
and craft-based production

Each item should connote a history
for a sustainable perceived value of

the product

Localism

Supporting local businesses and
using local resources
Preferring domestic brands to global

fashion brands

Exclusivity

Increasing the opportunity for self-
expression by avoiding mass-
production

Seeking diversity for the sustainable

fashion world

Functionality

Uniquely related to the post-
purchase stage in consumption
Maximizing product lifespan and

efficiency for longevity and

versatility of the product

Table 1. Jung & Jin’s five dimensions for slow fashion (2014, p.516-17 - own page reference

from pdf).
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2.2 Barriers to slow fashion

Ertekin and Atik (2014) have charted an understanding of the macro- and micro-oriented
barriers that hinder the mobilization of the slow fashion movement. In an expanding
globalization, the fashion industry supply chain as a system has become less transparent,
creating problems that range from unfair labor conditions to environmentally hazardous
methods of disposal. In addition, the process of globalization has created a distance from
consumer to the social and environmental consequences of consumption. These detachments
between production and consumption act as barriers to sustainability. Ertekin and Atik (2014)
further identify the desire for economic growth as a macro-oriented barrier, stating that
“developmental rationalization justifies the unethical behaviors of corporations in terms of the

need for macro-level economic development” (ibid).

Perceived unreliability of sustainable products constitutes a micro-oriented barrier to slow
fashion. Sustainable initiatives taken by fast fashion retailers such as the H&M “Conscious
Collection” are met by suspicions that it is a construct to avoid public scrutiny. The lack of
transparent information regarding labels such as “organic” or “better cotton” further fuels this
mistrust. Joy (et al., 2012) observed an attitude-behavior gap to be perhaps the most significant
micro-oriented barrier to sustainable consumption. Even when consumers share a concern for
environmental issues and the attitude towards sustainability is positive, the actual consumption
behavior contradicts ecological best practices. Joy (et al., 2012) have presented one of many
studies that focus on the consumer perspective. Pookulangara and Shephard (2013) analyzed
consumer perceptions of purchasing slow fashion garments and found that adequate knowledge
of slow fashion is lacking and therefore informed decisions cannot be made. Supply chain
transparency and access to production information is another challenge. This constitutes a

bidirectional information gap.

The research on slow fashion focuses mainly on the theoretical approach and refers mainly to
consumption patterns and consumer attitudes, barriers to the slow fashion movement and
communicating sustainability. Even though literature regarding how slow fashion is and should
be used in practice demonstrably exists, it is limited to a global and theoretical approach and
dates quite far back in time. Given the topicality and novelty of the subject in the tracks of the
recent pandemic and current global economic inflation, there is a need for added research on
the practice of slow fashion. Therefore, this study will use previous conceptual frameworks to
bring attention to and further explore the practice of slow fashion within the Swedish retail

industry.



3 Statement of purpose

This section presents the aim of this study against the presented background and previous
research. It poses research questions and introduces the study’s empirical material as well as
the theoretical framework that will be used as a basis for the study’s discussion. Finally, this
section presents the relevance to the academic discipline of Global Studies and the study’s

scope.

3.1 Aim

Against the above background on the concept of slow fashion and the social and environmental
consequences of the fast fashion industry, the purpose of this study is to analyze how two
Swedish fashion companies, Filippa K and Nudie Jeans, who operate at a global level in a
market saturated with sustainability challenges, act in practice in relation to slow fashion as a
framework. This will be done based on the respective companies’ own sustainability reports in
order to shed light on the inside perspectives. | further intend to highlight any similarities and
differences between the companies’ approaches. The hope is to create an understanding of how
these companies operate in regard to sustainable practices and compare this to the framework
for slow fashion. The study will problematize and discuss the results using an analytical lens
consisting of relevant theories on consumerism and green critiques of development, in the
effort to contribute to insights into the importance of the relationship between theory and

practice in a larger context for a just and sustainable development of the fashion industry.

3.2 Research questions

To achieve the aim, the following research questions will be the basis of this study:

= How do Swedish companies in the fashion industry operate in relation to the framework
for slow fashion?
o What similarities and differences can be found in their approaches?
= What indications of questionability can be found in how the companies operate in
relation to the framework for slow fashion?

o Within the objective of a just and sustainable development?



3.3 Relevance

This study is conducted within the framework of social scientific research and the academic
subject of Global Studies. The study takes origin in the central conceptual apparatus for Global
Studies and touches at least somewhat on all three of the discipline’s main themes;
globalization, sustainability and justice. Globalization and its effects have enabled the retail
industry value chain to operate on a global scale and is in itself a reason for the existence of
sustainable alternatives such as the slow fashion movement and the research supporting and
questioning it. The emergence of sustainably branded companies is a direct result of the
consequences of a globalized fast fashion industry. These relationships are permeated by
questions of justice, power and responsibility. The operation of fashion companies engages
people and societies globally and stands at the center of a sustainability debate, which brings
the study in close relevance to the theme of sustainability. Furthermore, the theoretical
framework used as a base for the study’s discussion is highly relevant to the academic subject
of Global Studies and has a clear standpoint in all three of the discipline’s main themes. The
theories are described in detail in the theoretical framework section of this study. Finally, both
the empirical method and analytical framework used are common approaches within the social
scientific method. A further reflective exposition and discussion surrounding these approaches

can be found under the methodological framework section.

3.4 Scope

The background and previous research of this study deals with the global context of slow
fashion, and the structure and challenges of the industry on a global scale, but the research and
analysis itself focuses on the Swedish industry. The study is done on an industry specific level
and therefore does not deal directly with the greater consumer perspective. Seeing as much
critical literature exists on the consequences of the actions and policies of fast fashion
companies such as H&M Group, this study takes only retail companies branded as sustainable
in its scope, more specifically Filippa K and Nudie Jeans. This clear limitation also disregards
the external second-hand market as this is a branch of its own under sustainable fashion. The
study does however include the internal circular business efforts of the two companies chosen.
| have chosen to focus on this specific niche that is still somewhat untouched in hopes of
bringing new perspectives to light. As previously mentioned, the empirical material for this
study is limited to the companies’ own sustainability reports as my interest lies in their inside
perspective. In addition, the scope of this study will be limited to dealing with the social and
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ecological pillars of sustainability and does not award the economic aspect much scope. The
social and ecological pillars are most relevant to the aim of this study and to Global Studies as
an academic subject, seeing as exploring the economic sphere would require discussing
economic development and growth as well as marketing as a discipline, which is not the core

purpose of this study.



4 Theoretical framework

In this chapter, the theoretical framework will be presented. The following theories will
function as a tool to enable a deeper discussion and problematization of the relationship
between the practice of sustainably branded fashion companies, found in the study’s empirical

material, and the slow fashion framework discussed in the analysis of this study.

4.1 Consumerism

A key structural change in Western societies in the last few decades is the shift of the
relationship between production and consumption from a production driven society where
investment and production efficiency determine competitiveness. This relationship has shifted
toward a society where the consumption process itself drives social change. Consumption and
marketing have become the driving forces in this relationship and production decisions answer
to the ever-changing consumer demands. Consumption is closely linked to identity and
consumption decisions are linked to the consumer’s place in the social order (Hamilton, 2009).
The relationship between consumption and identity is strengthened by modern marketing
techniques. Tim Jackson (2009) states that consumer goods are coded with a “symbolic
language in which we communicate [...] about what really matters to us: family, friendship,
sense of belonging, community, identity, social status, meaning and purpose in life” (p.38).
Hamilton (2009) states that marketing aims to link products to an individual’s lifestyle and
create identity symbols connected to a product that cater to the consumer’s feelings. In turn,
marketing campaigns are targeted towards these feelings and an emotional value is added to

the act of consumption itself (Hamilton, 2009).

Erik Assadourian (2010) illustrates the paradoxical nature of expecting reduced consumption
in a consumer society. Human behavior is governed by cultural systems and consumption today
is a natural part of life and deeply embedded in the cultural framework of today’s society.
Cultural systems are created by shared assumptions passed down as fact through generations,
creating dominating paradigms. Assadourian (2010) argues that the cultural construction
largely dominant today is consumerism. The basic definition of consumerism is that the ability
to achieve meaning, satisfaction and success, all indicators of general happiness and content,
is directly related to consumption patterns (ibid). Consumer behavior and personal self-esteem
are so closely intertwined that a change in consumption patterns could equate to a change in

personal identity. Sustainable morals and rationality are therefore limited in light of the fact
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that prosperity in sustainable consumption is dependent on exiting the paradigm that is

consumerism (Hamilton, 2009).

Globalization and the creation of global supply chains and online marketing legitimizes the
ideology that consumption is happiness. The backbone in a consumption society is a cultural
system based on the belief that unlimited economic growth and unrestricted markets is the
direct road to a successfully functioning society as well as personal happiness. The role of
marketing and individualization in consumption indicates the need for radical strategic change
in order to achieve a sustainable relationship between people and the planet. Despite this, more
and more versions of so-called “green consumerism” are developing; efforts to minimize the
effects of consumption on the environment. These approaches have been highly criticized for,
contrary to their aim, further imbedding the attitudes and behaviors that embody consumerism
(Hamilton, 2009). Jackson (2009) further highlights the importance of separating quantity from
quality, arguing that abundance does not correlate with satisfaction and contentment. Only
when we can assign other means to measure the value of material things can we really distance
ourselves from consumerism (ibid). The goal is to detach the emotional value from

consumption itself.

4.2 Green critiques of development

The consumerism paradigm that is the current dominant social system in society is dependent
on developmentalism, an ideology that is based on the perpetual need for economic growth,
globalization and modernization. Developmentalism is accepted as a universal and inclusive
approach, and sustainable development falls under the developmental ideology in its nature
(Aseniero, 1985). Green critiques of development (GCD) are alternative perspectives on
ecological sustainability, criticizing the nature of global models for sustainable consumption
and argue that sustainable development is in itself contradictory (Adams, 2009). Sutter and
Davidson (2018) argue in accordance with GCD as an eco-ideology that the consequences of
mass consumption and the strive for continuous economic growth that sustainable development
approaches aim to solve are rather recreated if sustainability continues to be regarded as
compatible with developmentalism. Growth, economic prosperity and profit will always be the
primary goal of companies operating within the current consumption and development driven

global system (Dirlik, 2012). The core argument is that globalization and sustainability are in



direct opposition to each other. The value must be placed on basic needs, emotional value must

be detached from consumption and consumerism must instead be regarded as greed (ibid).



5 Methodological framework

This section presents the study’s research design and strategy, reflections on material, as well
as the approach for collection, processing and analysis of data. The chapter finally presents a

critical methodological discussion and reflection.

5.1 Research design and strategy

This study is considered to be a multiple case study since it examines in detail two specific
organizations and their contexts. The research strategy is qualitative and comparative in nature,
and a close to identical methodology has been applied to two contrasting cases based on the
notion that comparison contributes to a better understanding of a social phenomenon. A
qualitative research design can be executed in different ways but is characterized by a common

ambition to create a deeper understanding of a social reality (Bryman, 2016).

The qualitative method has its roots in the hermeneutic tradition, which means that
interpretation stands at the center rather than observation and logic. The basis is humanistic
and therefore complex, subtle and interchangeable. The hermeneutic approach is fitting to this
study, treating the understanding of people, their actions and social society (Thurén, 2007). In
order to draw conclusions from the executed investigation of this study, an abductive approach
is applied. With an abductive approach, the study bases its results on empirical data but does
not disregard theoretical conceptions, it switches between empirical data and theory which
relate to each other in a dynamic way (Alvesson & Skoldberg, 1994). Further, this study is
interpreter-oriented; the meaning of the text that is analyzed is what the interpreter reads into
it (Boréus & Bergstrom, 2018). The interpreter’s understanding, values and context in which
the study is conducted, has a significant effect in this process (Thurén, 2007). Even though the
study has a partly descriptive aim in investigating and explaining the contents of the company’s
sustainability reports, interpretation is key in order to create a deeper understanding of the
context and enable a problematization of this context. Through interpretation and reflection,
the study relinquishes the view of data as a single true reflection of reality and opens up for

understanding rather than the aim of finding a single truth (Alvesson & Skdldberg, 1994).



5.2 Reflection on material

In modern society, text material plays a significant role, functioning as a result of a process of
mediating something that is relevant for its context. The interconnected units that build a text
are, within social scientific research, studied to obtain a perspective on people, their actions
and the effects on society. Some researchers view text as a framework for thought and action,
which means that the infinite production and intake of text generates consequences (Boréus &
Bergstrom, 2018).

The fashion companies and the respective material documents used for this study were chosen
with direct referral to this study’s aim and research questions. This study therefore follows a
targeted selection of material (Bryman, 2016). In choosing the companies for this study, a
geographic limitation to the Swedish market was made with the motivation of the pre-
understanding | as the researcher possess, and partly a specific interest in how the Swedish
fashion industry operates. In addition, a selection criterion for the material was companies that
are branded and generally viewed as sustainable. The companies functioning as the object of
this study are well known, and an active choice has been made to study two companies with a
different audience of consumers and production of garments in order to gain a more nuanced
analysis and discussion. The companies are of similar size in terms of revenue turnover (Filippa

K Group AB - bolagshandelser, n.d.; Nudie Jeans AB - foretagsinformation, n.d.).

The empirical basis of this study is Filippa K’s (2023a) Sustainability Report 2022 and Nudie
Jeans’ (2023a) Sustainability Report 2022, both published in the spring of 2023 and both
referring to the business year of 2022. Sustainability reports are a common means of
communicating non-financial information and treats social and environmental activities. In
Sweden, it is since 2017 a demand by law for larger companies to establish a sustainability
report, describing the company’s operation in relation to the environment, social conditions
and respect for human rights (Bolagsverket, n.d.). The fact that fashion companies have specific
guidelines for sustainability reporting is assumed to imply a similar approach and a possibility
for comparison. A selection criterion has been the limitation to sustainability reports referring
to the most recent business year, 2022. This is considered highly relevant due to the topicality
of this study. The empirical material consists of official documents published privately by the
two companies, but publicly available on the companies’ websites. The documents have been
reviewed according to Scott’s (referred to in Bryman, 2016) four assessment criteria:

authenticity, credibility, representativeness, and meaningfulness, to ensure their quality.



5.3 Empirical method

The collection of empirical data has occurred according to a structured and meticulous reading
of the material based on the above explained selection criteria. The reading was done parallel
between the two documents in careful steps. The process was initiated with a full read-through
of both documents in their entirety without taking notes to get a complete understanding of the
contexts of the material and their general structure. The collection of data, as a result, was done
in an open, unconditional manner. The documents were then read a second time, this time

marking any text deemed as relevant to the aim of this study.

Through this process three general categories were identified in the documents, the
sustainability goals of the companies for the future, the risks and challenges they face in
reaching these goals, and the actions taken to mitigate the identified risks and challenges. All
passages of interest for the study were systematically sorted into the three identified categories.
To avoid overlooking any piece of information, this final step was redone on three separate
occasions. | was automatically directed to the processing of the collected data, and according
to an iterative strategy, the collection, processing, and analysis of data has occurred alternately
(Bryman, 2016).

5.4 Analytical method

For the possibility of drawing scientific conclusions from the empirical data, a qualitative
content analysis of text material has been used to break down and categorize parts of text
content for the purpose of answering determined research questions. Boréus and Bergstrom
(2018) describe content analysis as a series of complex interpretations that can only be done
by a person, and measuring and counting is considered to be subordinate. This method works
well in alignment with the aim of finding patterns in larger collections of material, such as a
sustainability report. It is also an appropriate method for the comparison of this type of material.
The sustainability reports have been analyzed from a meaning aspect; what does the text say?
This suited the descriptive aspect of the study’s aim to identify how the companies operate in
practice in relation to the slow fashion framework. The material has also been analyzed from
an interpersonal aspect; how does the text speak? This was most relevant to the theory-based
discussion of possible questionability regarding the companies’ slow fashion practice from a

larger perspective on sustainability (ibid).



Creating a strict coding scheme for the processing of data can lead the attention of the
researcher in a predetermined direction. To avoid this, an open mindset has been key to
processing the collected data; letting the text speak for itself. This makes the comparison of
data to the slow fashion framework more reliable, since no predetermined categories were
made (Boréus & Bergstrom, 2018). The collected data has, instead, been placed in comparison
with the slow fashion framework after the fact. A flowing and natural transition between the
collection, processing, and analysis of data has been done systematically according to Yin’s

(2013) five phases for analysis of qualitative data:

1. Collection and organization of data

2. Dismantling — the collected data is broken down into smaller parts

3. Reassembly — the broken-down parts are organized into groups and patterns are
distinguished

4. Interpretation of data

5. Conclusions

After a careful reading of the material, the chosen relevant text passages were copied to a
separate document and compiled and organized according to the order in which they appeared
in the original documents. This was done separately for the two companies. In the dismantling
phase, meaningful citations were selected in order to break down the data into smaller and more
easily handled parts. A new compilation of data was created under the same structure as the
first. During this phase, | was made aware of patterns in the material that brought me to the
third phase — reassembly. Three categories were identified: goals, risks and challenges, and
actions, and the data was grouped according to these categories. In this phase, | could see
patterns connected to the study’s aim and research questions, and the categories served as the

basis for the results of this study.

Yin (2013) states that data does not speak for itself, but the interpretation of dismantled data
does. The study’s interpretation in the fourth phase was primarily based on the theoretical
framework for slow fashion developed by Jung and Jin (2014) and was presented in the form
of a description and explanation of data in connection to the five dimensions of slow fashion
identified as equity, authenticity, localism, exclusivity and functionality. In addition to this, the
two cases explored in this study are discussed in terms of their similarities and differences in
relation to these five dimensions, as well as complementary previous research. Finally, an

interpretation based on the theoretical frameworks of this study is discussed and problematized.



In connection to the interpretative phase, the first more descriptive research question is
answered in the results and analysis sections of this study, and the second more exploratory
question is answered in the discussion. According to Yin’s (2013) fifth phase of analysis, the
study’s most important conclusions based on the interpretation of data are presented in the

study’s final section.

5.5 Methodological considerations

5.5.1 Limitations

The use of a qualitative content text analysis has its limitations, the use of a different
methodology may have produced different results for this study. A clear limitation of this
methodology is its subjectiveness, which is a common critique of qualitative research methods
(Bryman, 2016; Boréus & Bergstrom, 2018). As a researcher, | direct the empirical data in a
certain direction through interpretation, and exact results are therefore difficult to replicate if
the same study was executed by a different individual. The limitations of a multiple case study
treating two specific cases in a specific industry makes generalization beyond this context
difficult. Generalizability will be discussed in further detail below. A risk with multiple case
studies is that the researcher may devote more attention to the comparison of cases rather than
the context itself (Bryman, 2016). In relation to the aim of this study, it is assured that
comparison is only one aspect, and focus has continuously shifted in a natural way. Further,
there are clear limitations with the choice of empirical material for this study. All documents
used as material are produced with a specific purpose and therefore cannot be seen as a direct
reflection of reality. The empirical material is not entirely objective as it is written and produced
by the companies themselves. This is, however, was not an extensive issue for the aim of this

study as the interest lies in the inside perspective.

5.5.2 Validity, reliability and generalizability

Validity means to answer the question of whether the study answers the research questions it
intends to. Reliability asks whether the study is reliable and how trustworthy the data and
results are depending on the researcher’s accuracy (Boréus & Bergstrom, 2018). Three key
factors of a credible and reliable study, according to Yin (2013), are transparency, a clear

methodological way of working, and sticking to the data.



As with all text interpretation, the researcher’s own social and historical understanding and
context affects the results of the research questions and therefore impacts the validity of the
study. However, a clear knowledge of my own pre-understanding and the social context in
which the study is conducted increases the possibility of good validity (Boréus & Bergstrom,
2018). With the intent to increase the validity of this study, the aim and research questions have
continuously stood at the center of the working process. Generalizability asks the question of
to what extent the results and conclusions of the study can be generalized to other contexts
(ibid). Given its specific context and the fact that this is a limited multiple case study, it is
difficult to generalize the conclusions of this study beyond its context. This is, however, done
to some extent in the discussion section with the aid of the study's theoretical framework. Even

though generalizability in this case is limited, the study functions to be exemplary and concrete.

In order to increase the reliability of this study, |1 have worked systematically with both
empirical and analytical tools to ensure a thorough working process in the collection,
processing and analysis of data. | have remained transparent with the methods used, their
strengths and limitations. The reliability of the study is affected by the subjective interpretative
aspect of its nature. If a different researcher conducted the same study, it would likely bring a
variation of the same conclusions (Boréus & Bergstrom, 2018). Through the use of direct
citations in the results section of the study, transparency in relation to the study’s material is
shown. This method is also a way to argument for and motivate my interpretation of the

material in order to strengthen the study’s reliability.

5.5.3 Ethical considerations

Since this study is entirely based on published documents open to the public and does not
include interactions with any individuals, research ethics have not required much consideration.
Freedom of choice, integrity, confidentiality or anonymity are not questions that need
consideration for this particular study. Questions of false foreshadowing are, however, relevant
and to show sincerity and transparency the methodological choices made for this study have
been described in detail. These choices are described in a way that is easily understood, and

furthermore, direct citations from the text material are used in order to increase reliability.

For the duration of the entire research process, | have remained self-aware and reflective of my
role as a researcher in relation to the object of research. Who | am as an individual has

undoubtedly influenced the conclusions of this study to a degree in terms of conditions and
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assumptions made. Bryman (2016) argues that a social science researcher never conducts a
study in a moral vacuum, since it is so dependent on interpretation. My personal factors, such
as gender, nationality and social class influence this study’s context, as well as my position as
a student and my personal interest in the subject of the study. Worth mentioning is that although
my personal interest in the fashion industry and sustainability does have its influence, | have

no personal or professional connection to the companies that are the object of this study.



6 Results

This chapter introduces the fashion companies chosen for this study and the results of the
collected empirical data are presented. This chapter accounts for the companies’ overall view
on sustainability and the results are further structured under three identified categories: goals,

risks and challenges, and actions.

6.1 Filippa K

From a vision of an uncomplicated, sustainable and desirable wardrobe, Filippa Knutsson
founded the brand Filippa K from her kitchen table in 1993. She is a pioneer in the iconic look
of Scandinavian minimalism (Filippa K, 2023b). Filippa K offers selections of garments for all
genders in nine European markets with suppliers in 14 countries globally, and their e-
commerce sales reach customers worldwide (Filippa K, 2023a). In 2021 the company’s
turnover reached 499.8 million SEK (Filippa K Group AB - bolagshéndelser, n.d.). Filippa K
aims to be a part of a society that consumes consciously, and they strive to produce garments
that are ethical and environmentally friendly, made to last. The company’s latest sustainability
report Filippa K Sustainability Report 2022, published in the spring of 2023 will be the basis
of the results and analysis chapters of this study. Filippa K uses the GRI (Global Reporting
Initiative) Index to structure their sustainability report (Filippa K, 2023a).

6.1.1 Goals
Filippa K’s sustainability approach has been a core part of their strategy since the company
launched their first collection. Their approach to sustainability is holistic and the company

centers their ambitions on mindful consumption:

[...]the responsible creation of high-quality fashion that promotes a lifestyle of owning fewer,

better pieces and keeping them in use for as long as possible (Filippa K, 2023a, p.7).

The company bases their overall sustainability strategy on three pillars: circularity,
traceability, and impact reduction. From these three pillars the company presents five

concrete goals in line with the United Nations 2030 Agenda for Sustainable Development:

1 Circularity - 100% of the garments received through claims or collection, as well as materials

from garment waste, will be remade, resold or recycled.



2 Traceability - 100% of Filippa K styles will be fully traceable and certified (excluding where
certification does not exist).

3 Impact reduction - we will have reduced overall emissions by 50% in 2030 and aim to achieve
carbon neutrality by 2050.

4 Fiber use - we will use fully recyclable Class 1 and 2 (more sustainable) fibers, based on our
Fiber Tool, in 100% of Filippa K styles.

5 Social responsibility - we will ensure there is no exploitative labor or corruption in our supply
chain, and that all people are paid a fair and equitable wage and have a safe work environment
(Filippa K, 2023a, p.7).

These five goals encompass all spheres of the production side of the business operations
including the use of sustainable materials, waste management, transparency, reducing
emissions, and responsibility for workers, production and the supply chain. It does not,
however, touch on the user phase of the product in terms of waste or the longevity of

garments that is valued in the sphere of consumption (Filippa K, 2023a).

6.1.2 Risks and challenges

Filippa K does not describe the risks and challenges they face in terms of what the company
lacks in order to reach their sustainability goals or the environmental impact that directly results
from their operation. Instead, they primarily describe the risks to their business operations that

are a result of climate change and the challenges they face to overcome these risks.

Transitioning to a lower-carbon economy may entail extensive policy, legal, technology, and
market changes to address mitigation and adaptation requirements related to climate change.

Depending on the nature, speed, and focus of these changes, transition risks may pose varying

levels of financial and reputational risk to organizations (Filippa K, 2023a, p.12).

They complement these descriptions by presenting opportunities for improvement in the face
of climate change, and it is in these sections that the risks and challenges of the company’s
operation are found. Most of the challenges Filippa K faces to reach their goals are found in
their Scope 3 emissions which account for 97% of the total emissions. Scope 3 excludes all
emissions not directly related to their own operations or electricity, but includes: textiles, user
phase, end of life of the product, inbound and outbound transportation, and waste. Further, 73%
of emissions are a direct result of Filippa K’s upstream operations and more specifically from

textile production.



As we know that the majority of our carbon footprint lies in our upstream operations and because
we do not own or have majority leverage at any of our upstream suppliers, it is essential that we

start to engage directly with our suppliers to tackle these together (Filippa K, 2023a, p.23).

Most of Filippa K’s water consumption and water pollution are also a direct result of their

upstream operations in the supply chain, in fiber and fabric production (Filippa K, 2023a).

Filippa K describes not only their impact on the environment but also on social sustainability
and includes labor conditions, impact on local communities and their social impacts in the
supply chain. The company’s employees in Sweden and Norway are covered by Collective
bargaining agreements (CBA), and in Finland, Denmark, Germany, Belgium, the Netherlands
and the UK their practices are based on CBA terms in the respective countries. These countries
only cover the operating markets and as for the countries of production, 47% of vendors are
located in risk countries of forced labor (l.e., Romania, Turkey, China and Vietnam), where
China is classified as a major risk country and represents 9.8% of garment makers and 16% of
fabric and yarn suppliers. The impact on local communities is described only in terms of
carbon footprint and water impacts within scope 1 and 2, representing their own operations and
does not apply to indirect impact through the supply chain. As a result, the impact is low: only
3% of the total carbon footprint comes from scope 1 and 2, and over 95% of their own
operations are located in low-medium water risk locations, the remaining 5% in medium-high

water risk locations.

We will continue to assess other environmental impacts in our operations to understand how we

can reduce our impacts in the locations we operate (Filippa K, 20233, p.28).

The negative social impacts of Filippa K’s operations in the supply chain are described as low
wages, lack of social insurance, forced labor and lack of freedom of association (Filippa K,
2023a).

6.1.3 Actions

Filippa K describes their actions in their report mostly in terms of opportunities for action,
meaning what can or should be done and what is planned for the future rather than what actions
are currently taken to mitigate their risks and challenges. This is with some exceptions for their
current sustainability partnerships and circularity efforts that are currently in operation. Filippa
K engages in several partnerships and member organizations in their efforts to become more

sustainable.



We realize we can’t change the industry alone — we need to engage with non-profit organizations,
researchers and academics, other brands, our suppliers, and with start-ups and innovators who are
working in new ways. We see partnerships as an enabler to our sustainability work (Filippa K,
2023a, p.27).

Some of these partnerships include the Fair Wear Foundation supporting social compliance
with suppliers, the Swedish Wool Initiative working to utilize leftover wool from Swedish
farmers, as well as projects in partnership with the Research Institutes of Sweden (RISE) and
the Circular Product Lifecycle Manager (C-PLM) to incorporate circular business models in
their operation focusing on repair and resale of garments. Most of these projects are, however,
in their pilot stage and for the most part only operational in the Swedish market (Filippa K,
2023a).

Answering to the challenges and risks associated with Filippa K’s scope 3 emissions and the
environmental impact coming from their upstream operations throughout the supply chain, the
company has initiated several assessments to better understand these impacts and look for ways

to reduce these emissions.

The plan was to know which suppliers have aligned to standard reduction targets and/or have set
their own roadmaps, as well as to get a deeper understanding of how our suppliers monitor their
energy and water use, which types and how many machines they use, and other factors to help us

engage with them more directly to reduce our own scope 3 impacts (Filippa K, 2023a, p.23).

These assessments were developed in 2022 and are yet to see results. All tier 1 suppliers have
signed a code of conduct with Filippa K and are in turn responsible for the compliance of their

subcontractors with the requirements of the code (Filippa K, 2023a).

Filippa K has collected used garments in their stores since 2015. They have, however, been

unable to track the number of garments that are collected, repaired and resold.

During 2023, we are looking into updating our Filippa K Collect concept and putting new
partners in place in order to maximize reuse of these garments through repair and resale.
Together with our tech partner, Trustrace, and our sorting and repair partner, Fugeetex, we have
started digitally tagging our collected garments and are piloting a platform to capture and
provide analytics on each garment that will facilitate reuse and resale (Filippa K, 2023a, p.21).

Filippa K does have systems in place to recycle their wool and wool mix textile scraps from
production, seeing as wool is one of their most commonly used materials. They work directly
with the garment makers who manufacture these products. The garment makers collect fabric

scraps and send them to Manteco, a fabric mill partner based in Italy, and the scraps are here
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turned into new textiles used for future collections. These systems are, however, not in use

for materials other than wool and wool mix, such as cotton.

[...] Our own production does not generate enough volumes to warrant transporting these
scraps to another country to recycle. Nor can our garment makers hold enough scraps for us to
amount to the volume needed for transport or recycling, so we prefer to let our garment makers

recycle these scraps locally (Filippa K, 2023a, p.19).

The company has held several workshops as a part of their circularity goal for 2030 to improve
and upscale the above-mentioned efforts towards a circular business model. These were held
internally for their Fabric, Design, Pattern and Buying teams to first create a roadmap to

defining a product’s purpose and choosing materials:

The road map helped us to transition towards systematically designing products that are “Made
from safe, recycled and renewable inputs”, “Made to be used more” and “Made to be made again”.
These are the three pathways to circular design according to Ellen McArthur foundation (Filippa
K, 20233, p.25).

Further workshops were held to discuss how to practically implement this roadmap.

We looked at our past collections to find examples and discussed what we could improve on [...].
We also considered what kind of services we can offer to increase the garment longevity and
repairability (Filippa K, 2023a, p.25).

The importance of implementing a concrete methodology to measure circular value of products
and materials was concluded as an important path to implementing roadmap based on the three
pathways to circular design. The Material Circularity Indicator methodology (MCI) developed

by the Ellen MacArthur Foundation and Granta Design was chosen:

[1t] allows companies to identify additional, circular value from their products and materials, and

mitigate risks from material price volatility and material supply (Filippa K, 2023a, p.25).

Filippa K has piloted a number of projects to both improve the circularity of the business and
work toward decreasing their upstream operational emissions. The second of these actions,
however, is yet to see significant results. The focus overall seems to lie on partnerships with

sustainable organizations (Filippa K, 2023a).



6.2 Nudie Jeans
Founded in Gothenburg in 2001 by Maria Erixon Levin (Nudie Jeans Co, 2023b), the denim
company Nudie Jeans represents a vision of conscious consumption, and they developed goals

for sustainability before the first collection was ever launched.

For us, sustainability is not just about the environment or the social aspects of the supply chain.

It is a way to manage our company and our brand (Nudie Jeans Co, 2023a, p.7).

The company is celebrated for their strategies for reuse, and for their promise of limitless free
repairs. Nudie Jeans is continuously recognized for their ambitious work for sustainability
(Nudie Jeans Co, 2023b). The company operates globally, with 29 shops located worldwide,
suppliers in eight countries, as well as both business-to-business and global e-commerce sales
(Nudie Jeans Co, 2023a). In 2022, Nudie Jeans’ turnover reached 494.4 million SEK (Nudie
Jeans AB - foretagsinformation, n.d.). The results and analysis chapters of this study are based
on the company’s latest sustainability report Nudie Jeans Sustainability Report 2022, published
in the spring of 2023. Nudie Jeans mainly uses the Sustainable Development Goals (SDG’s)
developed by Johan Rockstrom and the United Nations as a part of the 2030 Agenda for
Sustainable Development, as well as GRI standards, as their starting points throughout the
report (Nudie Jeans Co, 2023a).

6.2.1 Goals
Nudie Jeans presents their goals for sustainability connected to each chapter of the report, such
as materials, production and user phase, and bases these goals on the SDG’s connected to the

UN 2030 Agenda for Sustainable Development.

Nudie Jeans prioritized Sustainable Development Goals are SDG 8, 12, 13, 15 and 17, because
they capture the areas in which we have the largest impact. Our prioritized SDGs are placed in
the Biosphere and the Economy levels of the above model, where SDG 17 runs through all levels
(Nudie Jeans Co, 2023a, p.11).

SDG 8, decent work and economic growth, includes eradicating forced labor and creating
secure working environments. In line with SDG 8 Nudie Jeans focuses on their partnership
with the Fair Wear Foundation to improve social sustainability in the supply chain, and they
have a code of conduct in place that all suppliers must comply with. SDG 12, responsible
consumption and production, includes a number of targets: responsible use of natural

resources, management of chemicals, reducing waste, adopting sustainable practices and
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communication in the reporting cycle, and a better awareness of sustainable development.
Here, Nudie Jeans highlights their partnership with the Fair Wear Foundation once more,
improving their circular business, internal and external communication on sustainability,
creating full product transparency, and creating new innovative system demonstrations. SDG
13, climate action, focuses on integrating climate change measures into policies, strategies and
planning, and improving education awareness raising. Here, Nudie Jeans aims to educate both

their customers and suppliers as well as fully map their scope 1, 2 and 3 emissions.

We have committed to reducing our absolute greenhouse gas emissions in: Scope 1 and 2 by 51%
by 2030 from a 2018 base year; Scope 3 by 51% by 2030 from a 2018 base year. [...] This
commitment is aligned with what is required by scientific consensus to stay within the 1.5° C
warming pathway (Nudie Jeans Co, 2023a, p.55).

SDG 15, life on land, includes sustainable management of all types of forests and halting the
loss of biodiversity. Nudie Jeans already uses 100% organic cotton but aims to reduce their
waste, reuse and recycle more material, and improve their business and biodiversity network.
Finally, SDG 17, partnerships for the goals, includes capacity building, multi-stakeholder
partnerships, and encouraging partnerships. Here, Nudie Jeans aims to increase their
partnership engagement and especially in the social level of the SDG model connected to their
supply chain. They realize that they cannot change the industry alone and the need for strong
partnerships is crucial to create a more sustainable practice. Commenting on the prioritized
SDG’s:

This reflects our business ambition of selling the best possible product, made with sustainable
raw materials reliant on a healthy biosphere, and in line with a sustainable economic system that
enables good working conditions and generates responsible consumption (Nudie Jeans Co, 2023a,
p.11).

6.2.2 Risks and challenges
The largest impact of the Nudie Jeans brand comes from their products, and more specifically

the fabric production and raw materials stages of the supply chain.

As with most other clothing brands, we do not own the factories where our products are made
(Nudie Jeans Co, 2023a, p.31).

Through our risk assessments and due diligence process, we are actively identifying risks in the

supply chains. [...] These include, but are not limited to, labor risks related to the code of labor
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practices, low wages, the use of non-allowed chemicals, large amounts of CO, emissions and lack

of transparency (ibid, p.32).

Since Nudie Jeans do not own their production factories and one factory often supplies to
multiple companies, creating fair living wages is difficult. Water usage and water pollution is
another challenge directly connected to the production stage because cotton is a water intensive
resource, and fabric dyeing is the main cause of water pollution. Nudie Jeans suppliers with
the highest water risk are located in India, which accounts for 5% of Nudie Jeans’ total
production. The largest amount of CO2 emissions, 98%, comes from scope 3, and more
specifically from the “purchased goods and services” category, 52%, including the entire
supply chain and transports between suppliers. The remaining 30% of emissions in scope 3 fall
under inbound and outbound transports from Nudie Jeans, where use of air freight is the
primary challenge. An increase was seen in transport emissions, largely due to increased e-

commerce sales (Nudie Jeans Co, 2023a).

There are also significant risks and challenges associated with the products and their user phase,

although less impactful in terms of direct emissions.

These risks and challenges include the quality risks of having second-choice garments, unsold
product in stocks, recycling challenges, unforeseen events like COVID-19, high return rates and

misleading communication of our products to consumers (Nudie Jeans Co, 2023a, p.71).

All Nudie Jeans shops have in-house repair stations that serve as hubs for the repair and
secondhand reselling of products through the Nudie Jeans Reuse program. It is challenging to
keep these practices sustainable, as is their core intent, because involving more stages of
transportation means more emissions. Both mechanical and chemical recycling of products
pose challenges as well. Nudie Jeans also chooses not to engage in clothing rentals because it
entails complications with additional emissions from both transport and laundry processes, as

well as the cultural aspect of cultivating an unneeded hunger for new garments.

Nudie Jeans’ approach to circular adaptation is embodied in our philosophy of breaking in denim,
in long-lasting relationships with garments based on their inherent value (Nudie Jeans Co, 2023a,
p.83).

One of the biggest challenges in the user phase and product category is handling unsold
garments and deadstock, leading to risks of overproduction and overconsumption. Nudie Jeans
sends their unsold products back to the warehouse for each market, they do not send products
to landfills or incineration. However, all products sold at external retailers are beyond their
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control and Nudie Jeans does not have any traceability of the user phase or afterlife of these
garments. Furthermore, the e-commerce sphere of fashion companies is increasing, and many
consumers shop to return, leading to a significant increase in return rates. For Nudie Jeans, this
means both increased transports, directly affecting their emissions, as well as an increase in

unsold garments and deadstock (Nudie Jeans Co, 2023a).

6.2.3 Actions
Nudie Jeans describes their actions in terms of what is actually being done to mitigate the risks
and challenges they face, rather than opportunities for action:
Our communication method [...] minimizes the risk of greenwashing. We value transparency and
by partnering with relevant organizations, we address complex issues and strengthen the
credibility of the brand (Nudie Jeans Co, 2023a, p.90).
Nudie Jeans’ focus lies on longevity. They use 100% organic cotton, accounting for 92,8% of
their total fiber use. This both minimizes water pollution and ensures responsibility for local
communities, primarily in India, where the company’s cotton is grown. Nudie Jeans is a
member of the Fair Wear Foundation, ensuring social conditions are fair throughout the supply
chain. All suppliers must also comply with the company’s code of conduct, under which a Code
of Labor Practices is included to ensure better working conditions.
Making jeans in a socially and environmentally responsible way while staying true to the fabric's
tradition was a natural thing. Nudie Jeans is the antithesis of fashion. So rather than throwing
away our insight every season, we design durable garments that stand the test of time (Nudie
Jeans Co, 2023a, p.13).
Transparency is another key element to Nudie Jeans’ production, and they include a full list
and analysis of all suppliers from the raw material stage to the sewing of their garments. The
company has also started working with vertical suppliers in Tunisia, accounting for 50% of
their production volume annually, where all stages from the cutting of fabric to packaging
finished products is done in the same factory. This minimizes the need for transport and
sustainable working methods such as wastewater treatment plants are easier to install. Vertical

suppliers also ensure higher transparency (Nudie Jeans Co, 2023a).

We do not believe nice words will do the trick for the climate; we believe in working toward

change. Therefore, we do not talk about being "climate neutral” or "climate positive" through
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carbon offsetting. We focus on creating road- maps to real change (Nudie Jeans Co, 20233, p.
55).
Seeing as 52% of Nudie Jeans’ total emissions come from suppliers, the most important action
to take is working with the suppliers to transition to renewable energy. Nudie Jeans is applying
the same strategy to transition as they have done in their own stores. In 2022, the company also
mapped all of their transport flows to better locate areas of improvement. The key here is to
plan production well to ensure that delayed production does not have to be compensated by the
use of air freight instead of the more sustainable sea freight. Further, the most important action
is prolonging the life of garments for longevity.
We cannot include avoided emissions in our emissions calculations, but we still think it is critical
to consider the importance of prolonging the life of the garment from an emissions perspective
and from a general resource use perspective. Prolonging the life of garments is a key action that
we can all take to decrease our climate impact (Nudie Jeans Co, 2023a, p.66).
Nudie Jeans invests in active offsetting projects to cover their emissions from the year prior,
for 2022 this means that 8 532 tons of CO2 emissions from 2021 were covered through
investments made through the UN Carbon Offset Platform (Nudie Jeans Co, 2023a).

Since transparency and longevity are core values, Nudie Jeans publishes emissions and water
data on product level.
We hope this increased awareness of our products’ climate impact can steer consumption and
garment use in a more responsible direction (Nudie Jeans Co, 2023a, p.69).
As a part of their circular business strategy for longevity, Nudie Jeans informs customers on
how to care for their garments in order to minimize water use and unnecessary waste in the
user phase. The company recommends breaking in their denim for six months before washing.
Nudie Jeans also offers free repairs in their repair shops, collect post-consumer products and
resell secondhand denim in their Reuse collections. The company offers 20% off the next pair
when handing in an old pair of jeans for resale, and this discount also applies to the reuse-
collections.
[We] encourage people to care about the true value of the garment, which is a fundamental part
of an incentive driven and decelerated consumption culture (Nudie Jeans Co, 2023a, p.77).
As a final step, Nudie Jeans explores recycling products that cannot be repaired or reused.
Avoiding the recycling of products that can be reused is of importance considering that
prolonging the life of garments is more resource-efficient than recycling them, according to the

waste hierarchy. However, recycling is aways the final step in a circular business strategy, and
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Nudie Jeans has a steady flow of post-consumer products as well as unsold or faulty garments

to use as raw material for recycling (Nudie Jeans Co, 2023a).



7 Analysis

In this section, the results of this study are placed in the context of the slow fashion framework
consisting of five dimensions: equity, authenticity, localism, exclusivity and functionality.
Finally, a summarizing analysis connected to the previous research is presented that highlights

similarities and differences in the companies’ approaches.

7.1 Filippa K

Filippa K views sustainability as a fundamental part of their business operation. Their goals
aligned with the UN 2030 Agenda for Sustainable Development are ambitious and cover both
environmental and social sustainability. However, they face significant challenges in reaching
these goals considering that the vast majority of their emissions and negative impact on the
environment, as well as areas lacking in social sustainability are connected to the production
of garments and the material stage (Filippa K, 2023a). Jung and Jin (2014) identify equity as
the first of five dimensions accounting for slow fashion. They state that in order to be “slow”,
producers should be compensated appropriately and be respected, fair working conditions
should be guaranteed in the entire supply chain, and local communities should be cared for. As
Filippa K does not own or have a majority leverage in any of their upstream operations, taking
responsibility for the equity of the entire supply chain is difficult. The code of conduct only
applies to tier 1 suppliers and Filippa K does not take direct responsibility for the compliance
of subcontractors with the code. Further, Filippa K cannot directly guarantee fair working
conditions for the entire supply chain, and many of their vendors are still located in high-risk
countries for forced labor, low wages and lack of social insurance. The company describes their
impact on local communities only connected to their own operation and does not give

information on the impact of communities in the locations of their vendors (Filippa K, 2023a).

The second dimension of slow fashion is authenticity, where skilled and crafted production is
a demand. Further, Jung and Jin (2014) argue that each garment should connote a history to
create a lasting connection and a sustainably perceived value of products. Filippa K does not
include enough information on specific suppliers or their structure to determine how craft-
based or skilled their production is, but creating a high-quality lasting wardrobe and promoting
the consumption of fewer and better garments stands at the core of the company’s values.
Filippa K garments are made to last, not only in terms of material quality but also in the sense

of fashion (Filippa K, 2023a). This can also be applied to Jung and Jin’s (2014) fourth
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dimension: exclusivity; avoiding mass-production by promoting self-expression and creating

lasting relationships with garments.

Localism is the third dimension, where the support of local businesses, use of local resources,
and the preference of domestic over global brands are key elements for slow fashion (Jung &
Jin, 2014). Considering the fact that Filippa K has become a global brand in over 20 markets,
and outsourcing production to over 14 countries worldwide, the company does not exclusively
operate locally. They are in their efforts, however, locally global. This means that for each
market, Filippa K works actively with local communities, research centers, academics, non-
profit organizations and suppliers in partnerships to improve the industry as well as their own

business operations (Filippa K, 2023a).

The final dimension, functionality, is uniquely related to the post-purchase stage in the
relationship between production and consumption. For slow fashion, functionality means
maximizing the product lifespan and resource efficiency for longevity and versatility of each
product (Jung & Jin, 2014). Filippa K collects used garments and has piloted circular business
projects since 2015. The company has partnered with suppliers in Italy to recycle faulty, unsold
or secondhand garments into fabrics used for new collections (Filippa K, 2023a). Even though
creating a circular business model for the production of new garments is key to maximizing
product lifespan, localism plays a significant role here as well. Increased transport between
consumers, warehouses and suppliers increases the negative climate impact. Filippa K’s
projects for circular business are still in their early stages and in need of development, and
consequently not enough data is available to accurately assess their success. They have also
thus far been unable to track the number of garments collected, which fabrics are recycled and
to what extent (ibid).

Filippa K does show a conscious approach to the needs of the environment and of people, as
Cataldi, Dickson and Grover (2010) emphasize, and it is clear that the company’s intention is
to become 100% sustainable both socially and environmentally and to do so with a holistic
approach. However, as Clark (2008) argues, locality, transparency and sustainable sensorial
products are the three pillars of slow fashion, and Filippa K still faces challenges in the locality
of their now very global business, creating direct relationships between consumers and
producers and showing full transparency throughout the entire supply chain. Finally, although

Filippa K stands for sustainability and longevity to eliminate the need for constantly changing



trends, more can be done to extend the lifecycle of each garment and material to minimize the

gap between words and deeds.

7.2 Nudie Jeans

Nudie Jeans was founded on the basis of changing the fashion industry to be more sustainable.
Sustainability runs through the entire company structure and operation. The company defines
themselves as anti-fashion, where the circularity and longevity of garments as well as
environmental and social sustainability are core values for the brand. Nudie Jeans’ goals are
directly connected to the UN 2030 Agenda for Sustainable Development, based on the SDG’s
(Nudie Jeans Co, 2023a). The specific goals they have chosen to focus on lie in the
environmental and economic spheres, and the social sustainability sphere is not discussed
directly. This can be seen as problematic considering that the social sphere is best represented
by the conditions in the supply chain, where Nudie Jeans also faces the greatest challenges in
terms of emissions, working conditions and environmental impact on local communities in

production markets (ibid).

As for most fashion brands, Nudie Jeans does not own the factories where their garments are
produced, and this creates challenges in assuring the fair compensation and respect of their
workers, in accordance with the first dimension of slow fashion; equity (Jung & Jin, 2014).
Nudie Jeans does, however, provide fair compensation for the percentage of the production
they are responsible for. They also urge other fashion brands to directly compensate their share
of production workers in the same factories. Nudie Jeans’ membership in the Fair Wear
Foundation further helps to contribute to fair social conditions in the supply chain (Nudie Jeans
Co, 2023a). The company describes their impact on local communities in terms of water use
and pollution. They have actively chosen to work with 100% organic cotton to minimize the
risks of pollution, harmful chemicals and water damage in the raw material production stage
and chosen to minimize the amount of production coming from high water risk areas, such as
India. To cover their emissions from production and care for local communities affected by the
negative environmental impact that are a direct result of these emissions, Nudie Jeans invests
in offsetting projects (Nudie Jeans Co, 2023a). This, however, does not reflect actions to
actively reduce the negative impact on local communities, but rather functions as

compensation.



Nudie Jeans actively works with vertical suppliers, which allows for less transport and better
methods for reducing the impact on local communities (Nudie Jeans Co, 2023a). This brings
forth the second dimension of slow fashion, authenticity, and the use of vertical suppliers
ensures a shift towards craft-based and skilled production, where all stages of the production
of garments occur within the same supplier. This also enables more transparent communication
between the suppliers and Nudie Jeans and reduces the scope of the supply chain. The
company, as is made clear in the report, focuses on creating valued products that are made to
last, and Nudie Jeans values the longevity of their garments and encourages consumers to create
lasting relationships with their jeans based on the garments’ inherent value (Jung & Jin 2014;
Nudie Jeans Co, 2023a). This connects further to the fourth dimension of slow fashion,
exclusivity, focusing on avoiding mass-production (Jung & Jin, 2014). Nudie Jeans values the
self-expression of garments and the consumers of Nudie Jeans denim share this idea (Nudie
Jeans Co, 2023a). As for seeking diversity for sustainable fashion, Nudie Jeans faces challenges
in reaching a broader audience of consumers, seeing as their garment production focuses on

denim. This very specific niche may create barriers for holistic sustainable consumption.

The third dimension of slow fashion, localism, brings challenges for globally operating brands,
like Nudie Jeans (Jung & Jin, 2014). Working with vertical suppliers shortens the line of
production in the supply chain, but Nudie Jeans is still truly a global brand with suppliers in
eight countries, physical shops located globally and both business-to-business and e-commerce
sales. However, the company highlights SDG 17 “partnerships for the goals” as a fundamental
part of reaching their sustainability goals and states that it is impossible for one brand to change
the industry alone. Nudie Jeans partners with research centers, academics, non-profit
organizations and local suppliers to create a more transparent and sustainable production

process (Nudie Jeans Co, 2023a).

Jung and Jin’s (2014) final dimension, functionality, directly relates to the post-purchase stage
of consumption. Nudie Jeans has a well-established circular business model, where the break-
in, repair, reuse and recycling of garments is a core part of their operation. Prolonging the life
of garments is the foremost action the company takes to reduce their environmental impact and
to slow down consumption (Nudie Jeans Co, 2023a). Considering the fact that textile
production is extremely resource-intensive, minimizing the use of raw virgin materials in
production and minimizing production volume overall is key to creating a sustainable fashion
industry. However, there are also significant challenges related to the user-phase of products.

The rapid development of the e-commerce market implies a significant increase in return rates
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and the number of unsold garments and deadstock. This entails risks of overproduction and
overconsumption, and many consumers shop to return. Nudie Jeans does not send any
deadstock to landfills or incineration, but instead uses the fabric for recycling. However, the

company lacks all control over products sold at external retailers (Nudie Jeans Co, 2023a).

Clark’s (2008) three pillars of slow fashion; locality, transparency, and sustainable sensorial
products, reflect the core values of Nudie Jeans’ operation. Transparency is seen as key to
operating in a socially and environmentally responsible way, and Nudie Jeans aims to do this
by remaining fully transparent in their entire supply chain. They further offer full transparency
of their products to increase the consumer awareness of the environmental impact of garments
in order to steer consumption in a more sustainable direction. Nudie Jeans highlights the
inherent value of each garment and longevity is seen as a core element of sustainability (Nudie
Jeans Co, 2023a). Although remaining fully transparent, locality is a significant challenge
given the global nature of the brand. Any company that outsources production in a supply chain
with multiple tiers is inherently contradictory to the slow fashion value of using local resources,

materials and skills.

7.3 Summarizing analysis

Both Filippa K and Nudie Jeans view sustainability as a core part of their business operations.
Similarly, the main challenges the two companies face are directly connected to the production
stage of their operations, concerning all areas from the raw material stage to the sewing and
shipping of garments. Both companies face challenges in the equity dimension of slow fashion
(Jung & Jin, 2014), and more specifically for the reason that neither company has direct
ownership of or responsibility for the suppliers of their products. Filippa K only applies their
code of conduct to tier 1 suppliers and shifts the responsibility of compliance of sub-contractors
to the suppliers in the first tier. Nudie Jeans, however, directly applies their code of conduct to
all suppliers. Further, Nudie Jeans directly compensates their percentage of the workforce to
create fair wages. Filippa K, although more transparent information is available regarding their
social impact in the supply chain than that of Nudie Jeans, do not explicitly take any direct
responsibility for the guarantee of fair wages in their supply chain. Filippa K describes their
impact on local communities in more detail but does not actively describe the actions taken to
minimize the damage inflicted throughout their supply chain. Nudie Jeans, however, proudly

states that they work only with 100% organic cotton materials, and highlights this as the
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foremost way in which to reduce negative impact on local communities and their environments.
A full documentation of the materials used in Filippa K production is available in the
sustainability report, but the company does not offer reflections on the choices made or the

specific consequences of using non-sustainable materials in their production.

Nudie Jeans applies full transparency to their entire supply chain, and actively reflects on the
choice of supplier against sustainability criterion as well as social conditions and production
efficiency as key to minimizing both social and environmental challenges. Filippa K,
comparatively, does not offer a full list of their suppliers, and no conclusions can be drawn in
terms of the authenticity dimension of their production. Nudie Jeans has chosen to work with
vertical suppliers to the greatest extent possible, maximizing skilled production and minimizing
the consequences of detachment between tiers of the supply chain. As for the second aspect of
Jung & Jin’s (2014) authenticity dimension of slow fashion, both companies value garments
that last and respect the inherent value of each garment produced. Longevity is described as a
key element to both companies’ core values. This also applies to the fourth dimension:
exclusivity. Both companies encourage consumers to create lasting relationships with garments
and to reduce overall consumption, instead focusing on the investment of high-quality products

made to withstand the rapid changes in fashion trends.

Localism, Jung & Jin’s (2014) third dimension of slow fashion, appears to show inherent
challenges for both Filippa K and Nudie Jeans. The reason for this being the fact that both
companies are globally operational, with suppliers and stores located worldwide as well as
extensive e-commerce sales. Both companies are transparent with the challenges of taking
responsibility for local communities and environments given the globalization of their brands.
Similarly, both companies highlight partnerships as a key to mitigating these challenges and
reflect on the impossibility of changing the industry alone. Filippa K provides a more extensive
reflection of their partnerships and highlights this as their main action in overcoming their
challenges. Although Nudie Jeans provides less detailed reflections on their partnerships, the
company does not focus on these as the main action to solving their challenges, but rather puts
focus on their own operation and personal responsibility for both the social and environmental

consequences of their business.

The main differences between the sustainable operation of Filippa K and Nudie Jeans can be
found in relation to Jung & Jin’s (2014) fifth dimension for slow fashion: functionality. Both

companies have focused on creating circular business models as a means to maximize the



product lifespan and resource efficiency for the longevity and versatility of garments. The
difference between the two companies is shown through their own view of the actions taken to
reach their circularity goals. Although Nudie Jeans has a more firmly established circular
business model than that of Filippa K, both companies’ attitudes towards their own progress
remain transparent and of a critical nature. Nudie Jeans shows extensive reflection on the risks
and challenges of recycling material, as well as the importance of localism in operating both
recycling projects and the resale of garments. The company turns to recycling as the final step
in their circular model, and explores all other options before opting for this, seeing as it is both
resource intensive and requires more transportation and outsourcing production labor, which
as has been shown is the main challenge to sustainability. Filippa K, however, shows an
optimistic attitude towards their circular business projects, and highlights their partnerships in
both production countries with suppliers and in the markets of the company’s sales operations.
Although Filippa K’s attitude towards their circular business efforts remains positive, little
actual data of the results of these efforts is available. Further, they do not provide any deeper
reflection on the consequences of outsourcing production for the recycling of material. Nudie
Jeans provides significant data connected to the user-phase of their products, the handling of
unsold garments and reflections on the consequences of their e-commerce sales. In comparison,
Filippa K provides little data in these aspects, and consequently few conclusions can be drawn

on what happens to their garments post-consumption.

Previous research has identified barriers that hinder the mobilization of the slow fashion
movement and sustainable development of the fashion industry. Ertekin and Atik (2014) argue
that the globalization of the fashion industry has implied the development of production supply
chains that lack transparency and social responsibility. This constitutes a macro-oriented
barrier to slow fashion. In the modern industry, most fashion companies outsource their
production through supply chains, and this applies to sustainably branded companies as well
as fast fashion brands (ibid). Both Filippa K and Nudie Jeans, although stating that
sustainability and transparency are fundamental aspects of their operation, are among brands
who outsource production. As shown in the results section, this is one of the main challenges
that hinder the sustainable development of these brands. Although both Filippa K and Nudie
Jeans actively work to improve the social conditions in their supply chains and their
transparency, attention cannot be taken away from the inherent contradiction implied by
sustainable companies outsourcing production to suppliers they cannot directly take

responsibility for. Furthermore, globalization has created a detachment between production and
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consumption where the consumer is distanced from the social and environmental consequences
of consumption, and fashion brands are distanced from the consequences of their production
(Ertekin & Atik, 2014). Both Filippa K and Nudie Jeans aim to minimize these risks by
providing production information, supplier transparency and material information on all of
their products sold. However, the post-consumption stage is reflected to a very limited extent
in both companies’ reports. Seeing as sustainability is directly related to both production and
consumption, it is difficult to draw a holistic analysis on the two companies’ effect on both
spheres. Worth mentioning is that both companies do, however, aim to influence the post-
consumption stage through their circularity efforts and product transparency, although Nudie

Jeans does an arguably more satisfactory job of this.

Joy (et al., 2012) identified an attitude-behavior gap to be the most significant micro-oriented
barrier to the mobilization of slow fashion. They mean that even when the attitude toward
sustainability is positive and a concern for environmental issues is shown, the actual
consumption behavior is contradictory to ecological best practices. Furthermore, Pookulangara
and Shephard (2013) argue that this gap does not only stretch in one direction, but rather a
bidirectional information gap can be seen in the sustainable fashion industry. Knowledge of
slow fashion and sustainability is lacking from the consumer perspective, and supply chain
transparency and product information is lacking from the production side. Both Filippa K and
Nudie Jeans show significant efforts in creating longevity in fashion. They both produce
garments made to last and focus on circularity. They encourage their consumers to make
responsible decisions and offer product information both on their respective websites and on
their physical product labels. Nudie Jeans adds another dimension to this, further encouraging
consumers to treat their garments as a long-lasting relationship, offering free repairs and
encouraging the break-in of denim before washing. However, little information is available on
the actual consumption behavior, even though the user-phase and post-consumption stages of
garments are discussed in both companies’ reports. Furthermore, Nudie Jeans provides more
thorough reflections on their operation and sustainability challenges as well as their actual

actions taken to mitigate these.



8 Discussion

In this chapter the study’s reasoning arguments are directed toward a general theoretical
discussion. The results and analysis are tied together with the theoretical framework in order
to problematize how the slow fashion companies operate in practice, and discuss any

questionability in their practice, against a larger perspective on sustainability.

From the results and analysis of this study, it appears that there is a gap between how slow
fashion functions in theory and the actual practice of the two sustainable fashion brands
explored in this study. The empirical material consisting of Filippa K and Nudie Jeans’
sustainability reports shows a polarization between on the one hand a positive attitude and great
ambition for sustainability directly linked to the need for slow production and consumption,
and on the other hand a lack of transparency and real action that lives up to the companies’
visions. It has been brought to light that there exist inherent challenges directly linked to the

way in which the global fashion industry is designed, functioning as barriers to slow fashion.

Erik Assadourian (2010) illustrates the paradoxical nature of expecting reduced consumption
in a society that is dependent on its continuation. He argues that modern society exists in a
consumption paradigm described as consumerism (ibid). Sustainable morals and rationality in
terms of ecological best practices are limited by the oxymoron that the term sustainable fashion
implies (Hamilton, 2009). This notion is supported by the contradiction seen in the two cases
explored in this study, where the companies on the one hand claim to be sustainable and circular
and show an overall positive attitude toward sustainability. On the other hand, however, they
depend on outsourced production in supply chains that they do not control with insufficient
social conditions they cannot directly influence, and the continued operation in global markets
characterized by mass-consumption and production directly results in negative environmental

impact.

The challenges of operating in accordance with the slow fashion framework in practice are not
only seen in the way in which the global fashion industry production system is designed, but
also in the bidirectional information gap and attitude behavior gap seen in previous research
(Joy et al., 2012; Pookulangara & Shephard, 2013). Both Filippa K and Nudie Jeans operate in
global markets and use extensive e-commerce sales, but do not include neither post-
consumption emissions and environmental damage as a direct result of consumer behavior, nor

do they show full transparency in their products or supply chains in order for consumers to
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make informed rational decisions in line with sustainable morals and ecological best practices.
Nudie Jeans arguably does a superior job to that of Filippa K in showing transparency in both
informing consumers about the company’s supply chain production stages, as well as their
circular business model. Although Nudie Jeans is shown to be superior in their reflections on
circularity, the user-phase of products and the post-consumption stage, neither company
provides enough data to draw conclusions on consumer behavior. Even though both companies
aim to influence the post-consumption stages of their garments, it is after this stage up to each

individual consumer to follow these guidelines and act according to ecological best practices.

Hamilton (2009) argues that prosperity in sustainability is dependent on exiting the cultural
paradigm that is consumerism. The results and analysis of this study show clearly the gap
between the theory of best practices presented in the framework for slow fashion, and the
inherent challenges the two companies face in practice. These challenges cannot simply be
solved by actions and goals that focus on improving the social conditions in supply chains and
investing in carbon offsetting projects to compensate for environmental damage. As Hamilton
(2009) argues, fashion companies claiming to support green consumption, sustainable fashion,
slow consumption, and so on, in reality further imbed the attitudes and behaviors embodying
consumerism. Fast and slow fashion companies alike depend on developmentalism, an
ideology based on the perpetual need for economic growth, globalization and modernization
(Aseniero, 1985). Green critiques of development argue that the term sustainable development
is inherently contradictory, seeing as something that needs constant development and growth
cannot per definition be sustainable (Adams, 2009). As shown by the gap identified between
the theory and practice of slow fashion, globalization and developmentalism are in direct
opposition to sustainability (Dirlik, 2012). Without changing the way that the fashion industry

system and its reporting structure functions, sustainable fashion remains an oxymoron.



9 Conclusions and further research

In this final chapter, the study is summarized briefly with a conclusion connected to the data
and interpretation in relation to the study’s aim and research questions. Lastly, a reflection on

future research is presented.

The aim of this study has been to analyze how two Swedish fashion companies, Filippa K and
Nudie Jeans, who operate at a global level in a market saturated with sustainability challenges,
act in practice in relation to a framework for slow fashion. The goal has been to shed light on
the inside perspectives by basing the study’s results and analysis on the companies’ own
sustainability reports. Against a theoretical framework, the study further aimed to discuss the
gap between theory and practice and problematize this in a larger perspective of sustainability.
To fulfill this purpose, | asked two questions to guide my study regarding how Swedish
companies in the fashion industry operate in relation to the framework of slow fashion and
what similarities and differences can be found in their approaches, and what indications of
questionability can be found in their operation, within the objective of a just and sustainable

development.

With a basis in the conducted qualitative content analysis of the two companies, the conclusion
can be drawn that a gap between the theory of best practices shown by the slow fashion
framework, and the actual practices of the companies, is significant. The companies’ practical
operation does not entirely align with the theoretical framework for slow fashion. The gap
identified is shown primarily in the supply chain of production and its consequences on both
the environment and social conditions. However, the companies both present promising and
ambitious sustainability goals and describe their actions to reach these goals thoroughly. The
comparison of the two companies’ practices shows similarities in their view of their own
sustainability practices as promising and both view sustainability as a fundamental part of their
operation. Nudie Jeans does, however, demonstrate a less significant gap between theory and
practice than that of Filippa K. The main reason for this being that Nudie Jeans show greater
transparency in both the risks and challenges they face in reaching their sustainability goals
and in the actions taken to mitigate these. Further, the theoretical problematization and
discussion of the gap between theory and practice show questionability in both Filippa K and
Nudie Jeans’ practices, within the objective of a just and sustainable development. The barriers

to slow fashion exist at a systems level and are not limited to inadequate sustainable actions in
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the operation of individual companies. The existence of a deep complexity deepens the gap
between the practice of fashion companies branded as sustainable and the framework for the
best practice of slow fashion. The conclusion can be drawn that the existing fashion industry
system is not synonymous with sustainability, and sustainable fashion is a term rather
paradoxical in nature. The development of effective strategies to close the gap between words
and deeds both at micro- and macro-level is needed for a just and sustainable development of

the fashion industry.

The study has contributed to the complex understanding of the sustainability practices of
Swedish fashion companies branded as sustainable, in relation to a framework for slow fashion,
from an inside perspective. With further problematization, the study has contributed to how
this relationship can be interpreted using perspectives on consumerism and green critiques of
development. Further research could apply a deeper understanding of the inside perspective
and complement the text analysis done in this study with interviews of employees from the two
companies, for example. The limited focus on the two companies’ own reports has undoubtedly
led to some bias in the results of this study. For the ability to draw holistic conclusions from
both the production and consumption spheres of sustainability, the consumer perspective would
need to be explored in more detail, as well as the perspectives seen in the supply chain. This
would contribute to a better understanding of the holistic perspective on the existing gap

between theory and practice.
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