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Abstract 
 

Data Made School investigates how education is increasingly governed through 
infrastructures that make digital data flow. It unpacks how technical standards, 
classificatory thresholds, and data practices configure what can be known and acted 
upon in schooling, making some aspects visible and actionable while leaving others 
obscured or opaque. 

Drawing on ethnographic research in Sweden, South Africa, and Argentina, the 
dissertation follows data flows through classrooms, offices, and platforms to trace how 
infrastructures and digital data are made, maintained, and negotiated in everyday work. 
From interoperability standards and absence thresholds to the visualizations that make 
data into dashboards, the dissertation reveals how governance unfolds through technical 
arrangements that appear mundane but carry significant ethical and political weight. 
Developing the concept of infrastructural governance, the dissertation foregrounds 
how welfare institutions such as schools are reconfigured through data flows and 
infrastructural arrangements. This reframes governance as also enacted through the 
technical texture of digital systems rather than primarily through policy or reform, and 
demonstrates how acts of maintenance, classification, and repair sustain data flows 
while enfolding judgments of care and control into everyday practice.  

Data Made School complicates narratives about why and how infrastructures and data 
flows matter and should matter in education. It shows that they do matter because they 
shape who and what is seen, who is cared for, and what futures are made (im)possible. 
 
 
 

 
 


