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Abstract

The increasing use of projects has been one of the most important developments in the public sector over the past
decades. In tandem with the proliferation of projects, the traditional view of projects as demarcated from their envi-
ronment using the four concepts of task, time, team and transition has, without attracting much attention, also trickled
down to public sector organisations. This traditional view may be suitable for projects in an industrial or commer-
cial context, where they are often designed for well-defined problems and in order to deliver a technical installation.
However, public sector projects are often more value-driven, with the aim of creating ideological change. An ex-
ample of this is public health initiatives to promote physical activity and healthy eating habits. The aim of this thesis
is to contribute to the understanding of value-driven public sector projects by focusing on what characterises the
interaction between a value-driven project and local public sector organisations in developing and embedding public

health issues into everyday organising.

Different theoretical concepts have been used in the thesis’s four papers to understand what characterises the
interaction between a public health project and two local public sector organisations. Paper I uses the theoretical
frame-work of Multiple Streams Theory to analyse the policy process, following the project’s task. In Paper II and
Paper 111, boundary work is used to analyse the interaction between temporary and permanent organising. Paper I1
focuses on the interaction at the local level, at schools, while Paper III focuses on the project team’s boundary work
in different arenas. In Paper IV, the concept of frame is used to study how the policy was implemented. The field
material consists of interviews, observations, field note documentation from meetings and activities, as well as textual

documents illustrating the course of the project at different organisational levels during the three years.

The papers’ findings demonstrate how important it is that value-driven projects in a public sector context are
continuously engaged in interactions throughout the entire project as a way to achieve transition. This is in contrast
to trying to demarcate projects in relation to the surrounding environment, and developing and embedding results at
the end of the project. This leads to the conclusion that transition, instead of constituting a single concept, is also an
important mean within the concepts of task, time and team. In fact, the results of the papers show how transition,
through interactions between actors in the project organisation and actors in organisations involved, occurs through
each of the three concepts of task, time and team. This perspective on creating transition by means of value-driven
public sector projects requires another view of projects in interaction with their context, which can be an important

consideration when planning and managing projects.



