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Supervisors: Jan Marton and Anna-Karin Pettersson

Title: Who's Hot and Who's Not? - The most desirable characteristics and profile in the audit
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Thesis Language: English
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Background: As soon-to-be auditors many questions appear with regard to the profession and
what is required of us who plan to practice it. At the same time as it is apparent that among
students, being an auditor is coming into vogue, the negative focus on auditors is greater than
perhaps ever before and this places us before a substantial challenge. How does one live up to
existing expectations and what is needed to achieve professionalism in view of harsher business
environments? An auditor today needs the ability to develop successful relations with clients as
well as the ability to stay updated with respect to the most recent rules and regulations, this in
order to appear knowledgeable and trustworthy. Hence, the modern auditor is not only an
assiduous monitor of business documents and a number-cruncher, but also an adviser who works
in close contact with people. As a result of this development it is reasonable to assume that now
there exist other demands on the auditor’s competence and personal qualities.

Research Issue: Considering these new demands, there exists a definite incentive to study what
the situation looks like today, focusing on what characteristics auditors possess, what
characteristics they should possess, and what attributes related to the profile are more desirable.
This leads us to our two research questions: “What characteristics should an auditor possess?” and
“What auditor profile is desirabler”

Methodology: The research is based on primary data collected through two surveys carried out
among 55 CPAs and 42 audit clients in Sweden.

Results and Conclusions: Our results show that although some characteristics are considered
important by both auditors and clients (such as analytical skills and problem solving skills), the
auditors have emphasized the importance of soft competencies (such as communicational skills)
while clients have focused more on hard competencies (such as the ability to update professional
skills). Both auditors and clients were largely indifferent to the auditor profile. We discovered that
neither age nor appearance were considered to have a significant influence on trust building or
perceived professionalism. Gender was in this context considered least significant, whilst title was
considered most significant.

Key words: Auditors, Characteristics, Profile, Professionalism, Technical skills, Non-technical
skills
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I. INTRODUCTION

A. BACKGROUND

“Uf you are in a bar at a restanrant and you say you are an auditor,

people no longer turn away but say ‘An anditor? How nice.””
Abnders Hult, CEO at Deloitte'

The traditional view of an auditor is that of an eldetly man with a sullen expression who critically
examines other people’s work. This view, however, seems to be gradually replaced by a rather
different one, where the auditor is seen as a younger, extrovert — perhaps female — individual who
has cleared the dust from her auditor-gray suit and put on the more colorful outfit that
accompanies this new role. >

Furthermore, it appears that social skills and communicational skills have increased in importance.
The auditor has been transferred “from the back office to the front office,”” and more attention
seems to be given to the auditor as an individual. Hence, our awakened interest in the profession.

As soon-to-be auditors many questions appear with regard to the profession and what is required
of us who plan to practice it. At the same time as it is apparent that among students, being an
auditor is coming into vogue®, the negative focus on auditors is greater than perhaps ever before.’
This places us before a substantial challenge.

So what makes an auditor an applauded hero to students or a scapegoat to society? How does one
live up to existing expectations and what is needed to achieve professionalism?

An auditor today needs the ability to develop successful relations with clients as well as the ability
to stay updated with respect to the most recent rules and regulations, this in order to appear
knowledgeable and trustworthy. © Hence, the modern auditor is not only an assiduous monitor of
business documents and a number-cruncher, but also an adviser who works in close contact with
people.” As a result of this development it is reasonable to assume that now there exist other
demands on the auditor’s competence and personal qualities.

For one, technical knowledge is not sufficient. In the audit profession, appearance and personal
conduct are more important than one expects. It takes an effort to find the right people to do the
right job the right way and gain success. It is crucial to understand how to adapt to a certain work
environment and thereby adopt its values and behaviors in order to be able to advance in one’s
career and feel committed to and content in the organization.®

And finally, closely related to personal qualities is the individual profile, as for instance gender, age
and appearance could affect the characteristics that one possesses, at the same time as they are

! Bahlenberg J. Revisorn har blivit trendig. Fokus. 2006;4:24.25

2 Bergqvist H, Brinnstrém D, Strém P. Du ser inte ut som en revisor! — dr det en komplimang. Balans. 2003; 2:26-27

3 Holtzman Y. The transformation of the Accounting Profession in the United States. Journal of Management Development.
2004;10:949-961

4 Hedelin J. Sony Ericsson i topp bland studenterna. Dagens Industri. 2006 April 6;17

5> Dagens Industri. 2006

¢ Westerdahl S. Vad har de for sig? — Om revisorers vardag och vad den betyder for etik och larande. In: Johansson S-E, Hickner
E, Wallerstedt E. Uppdrag Revision. Stockholm: SNS Férlag, 2005:45-60

7 Journal of Management Development. 2004

8 Anderson-Gough F, Grey C, Robson K. Tests of time: organizational time-reckoning and the making of accountants
in two multi-national accounting firms. Acounting, Organizations and Society. 2001;26:99-122
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characteristics in themselves. To examine the profile and its effect on trust building becomes
interesting in view of the questioning of the auditors’ professionalism that has taken place as a
result of recent company scandals.

B. PREVIOUS STUDIES

Other studies on this particular subject are not easily found, although much has been said about
somewhat related issues. Three investigations especially caught our attention, however, and have
served as inspiration in our research.

The first was published in Accounting and Business Research and identifies the characteristics that
clients base their rating of audit firms on.” As an employee represents a firm and to a certain extent
often also identifies with the firm and its values'’, it can be assumed that parallels can be drawn
between this study and required characteristics in individual auditors working at a given firm. The
results showed that most important was the integrity of the firm, second most important was the
technical competence of the firm and third most important the quality of working relationships
with audit partners. Good reputation came as number four on the list, technical competence of
auditor partners as number five, value for money of audit service as number six, and ethical
standards of audit partners as number seven. Integrity topping the list is perhaps not a surprise
but an important observation which has encouraged us to further explore the issue of integrity.
The above ranking has also encouraged us to ask a question in our surveys that refers to the
relative importance of the CPA’s characteristics, title, reputation, and the represented firm.

Another study that attracted our attention was one that deals with attributes seen as important for
“superior audit performance”. The focus was on what, except for technical knowledge, was
required for superior performance, as well as on the extent to which auditors were aware of the
importance of these attributes. To briefly summarize the results, different attributes were identified
on different organizational levels. Assistants were expected above all things to be capable of
teamwork whereas seniors were expected to have good client knowledge and the ability to
determine what is relevant information and what is not (what we in this paper refer to as having
analytical skills). Managers were expected to first and foremost have a sense of responsibility and
the most important attributes for a partner was business acumen and communicational skills. As is
pointed out in the study, knowing what the requirements are could help the individual in his/her
“effort toward self-improvement”, and accounting education may also benefit from awareness of
which attributes are deemed important.

Finally, in one qualitative case study of a then Big Six Firm, it is argued that being professional has
more to do with one’s behavior and way of conducting oneself, and less to do with the possession
of technical skills or the like. An evaluation of every audit engagement was carried out at the end
of the year, where employees had to rate their co-workers on a 5-point scale for Technical Ability,
Client Service, Quality of Work Product, Job Administration, Time Management, Professional & Personal
Attributes and Managerial Skills. What was fascinating was the relative importance of the category
Professional & Personal Attributes when it came to determining how professional an auditor was
considered to be. Technical expertise was of course a prerequisite for professional practice but far
from enough. The ability to communicate, take initiatives, have self-confidence, gain respect from

9 Beattie V, Fearnley S. The Importance of Audit Firm Characteristics and the Drivers of Auditor Change in UK
Listed Companies. Accounting and Business Research, 1995; 100:227-239
10 Bolman L, Deal T. Nya perspektiv pa organisation och ledarskap. 2nd ed. Lund: Studentlitteratur; 1997
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clients, cooperate, be creative and have good judgment, to only name a few qualities, were more
important to the auditor’s professionalism. Moreover, outward appearance, demonstrated
enthusiasm, as well as commitment to clients were other factors on which professionalism

depended.

C. RESEARCH ISSUE

Clearly, as soon-to-be auditors, many questions surge with respect to the professional role and the
qualities that one should possess. One does not become a professional simply by achieving a
university diploma or by rattling off sections of a law. Hence, there exists a definite incentive to
study what the situation looks like (today), focusing on what characteristics auditors possess, what
characteristics they should possess, and what attributes related to the profile are more desirable. In
order to obtain better insight, we consider it appropriate to treat the aforementioned issues in two
separate questions sectioned into several smaller questions.

- WHAT CHARACTERISTICS SHOULD AN AUDITOR POSSESS?
¢ Which are the auditor’s most important characteristics?
¢ Which are the auditor’s most important characteristics according to clients?
¢ Does any difference exist between which qualities the auditors advertise to clients
and which qualities clients actually request?
¢ What impact do the auditor’s different roles have on requested qualities?

- WHAT PROFILE IS DESIRABLE?
¢ How do auditors and clients regard attributes such as gender, age, title and
appearance?

D. SCOPE AND DELIMITATIONS

The study of the auditot’s role in this thesis is limited to the observation of personal gualities. This
means that the auditor’s tasks will not be discussed other than when they are briefly referred to
when we discuss the qualities the auditor may or may not need to be able to carry out his or her
undertakings in a satisfactory manner. Furthermore, we will discuss the possible expectation gap
that could exist between an auditor and a client with respect to the qualities possessed by the
auditor and the qualities requested by the client. We would hereby like to emphasize that the
implication of the term expectation gap is somewhat different than when the term is used in the
context of expectations on the auditor’s role as such - which normally refers to the inherent tasks.

Two different types of surveys were carried out. One was aimed at certified public accountants
active at audit firms of varying sizes, while the other was aimed at small and medium sized
companies that use audit as well as non-audit services. The surveyed audit firms and companies
were randomly chosen in order that we might achieve a fair representation of all the regions in
Sweden. The investigation took place during the period April through May, 2006.

E. DISPOSITION
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PART I — INTRODUCTION

This part includes a short background, the
presentation of previous studies and the
formulation of our research issue.

PART II — METHODOLOGY

This part describes the methods and techniques,
used for the data collection and analysis.

PART III — THEORETICAL FRAMEWORK
PART II1

This part gives deeper insight into the theories and
previous research that serve as a foundation for our
empirical research.

PART IV — RESULTS - AUDITOR QUESTIONNAIRES

This part presents the results from the survey
aimed at the auditors.

PART V — RESULTS - CLIENT QUESTIONNAIRES

This part presents the results from the survey
aimed at the clients.

PART VI — ANALYSIS & DISCUSSION

This part consists of comparisons of the previously
presented results and serves as a link between the
theoretical framework and our empirical findings.

PART VII — CONCLUSIONS

This part summarizes and concludes our findings.




PART II METHODOLOGY

o

A 4

II. METHODOLOGY

A. RESEARCH DESIGN APPROACH

As the purpose of this thesis is to explore what the auditor role implies and what characteristics
are required from those active in the audit profession today, we consider a method based on the
examination of a selected sample most appropriate; i.e., we seek to look at the status of the audit
profession with regard to the auditor’s characteristics and profile. This is most easily done with
the help of questionnaires directed at two target groups (i.e. gpinion polling)."" In this fashion we
can come to know many individuals’ opinions about the subject, which is a requisite for
answering our research questions.

Our study applies both qualitative and quantitative methods since it in part seeks to measure how
many of the respondents think one thing or another (quantitative method), while at the same time,
it is interesting to discover and explain why they think one thing or another (qualitative method)."

B. DATA COLLECTION — SECONDARY SOURCES

In order to be able to formulate relevant questions in our surveys, and in order to back up our
conclusions, we have used secondary data, such as can be found in books, newspaper articles,
journals, and previously published scientific research. The theoretical framework has largely been
the basis of our empirical investigation as it has allowed us to familiarize ourselves with the
subject and triggered many of the questions that made it to the final version of the
questionnaires.

We started by doing a number of searches in GUNDA, the library’s database at Goéteborg
University, in order to get an idea of what has been published on this subject eatlier. Key words
were auditor, the auditor’s role and the auditor’s characteristics (in both English and Swedish). We
discovered that essays had been written in the past on similar subjects but hardly ever with a
focus on characteristics in the auditor role. Countless publications existed on the topic, “the
auditor’s different roles with respect to tasks”, and the subsequent question of the auditor’s
debatable independence. After having examined these more closely, we found certain interesting
facts that we thought could serve as the foundation for a slightly different study in that field.

Except for the previously mentioned searches in the database, GUNDA, we also found use for
the database, Business Source Premiere, when looking for appropriate literature. Relevant sources
were also found through references in other books and articles. Moreover, at the seminar,
Uppdrag Revision, which provided interesting and valuable discussions and presentations, we were
able to get hold of a book with the same name (written by several of the seminar participants)
that later proved to be very useful in our research.

' Mauch | E, Park N. Guide to the Successfiul Thesis and Dissertation: A Handbook for Students and Faculty. 5th e d New
York: Marcel Dekker; 2003
12 Trost J. Enkdtboken. Lund: Studentlitteratur; 1994
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C. DATA COLLECTION — PRIMARY SOURCES
DATA COLLECTION APPROACH

As we are interested in studying a rather large target group, questionnaires are the instruments
most suitable for the collection of data. The study is hereby to a great extent based on statistics,
since it is crucial to have a large number of people participating in order to be able to make
certain generalizations and avoid drawing conclusions that are based on only a few individuals’
perception of the auditor role.

When one refers to questionnaires, it is appropriate to differentiate between surveys done via
regular mail, on the Internet, or face-to-face (among others).”” A survey via mail is advantageous
since the questionnaires can be sent to many people at the same time and can be answered at the
respondent’s leisure. '* Moreover there is no interviewer (or other person collecting the data) who
could cause collector bias, i.e. intentionally or unintentionally distort or affect the respondent’s
answers.”” These arguments encouraged us to go through with a survey via mail, and we planned
to do this until the last moment. However, we realized that it would cost both money and time
and that it would be quite difficult to perform, wherefore we decided to exploit all the advantages
of this type of survey, but avoid the apparent disadvantages. This we accomplished by sending
the finished questionnaire via e-mail. The result was hereby a hybrid between a traditional survey
carried out via mail and a modern electronic survey. '’

Other advantages of this type of survey is that our questions were formulated in such a way that
the respondent often had to study the alternatives thoroughly, which would not have been
possible had we decided to do e.g. interviews.

Possible disadvantages that we discovered were that the survey could not be too comprehensive,
that there was no-one available to answer questions that appeared unclear to respondents, that
open-ended questions would not always be answered, and that spontaneous follow-up questions
could not be asked.

DATA COLLECTION PROCEDURE

When formulating the survey questions, we focused first and foremost on wording the question
in such a way that the respondent would be willing to answer it and interpreted them the way we
had planned; it was important that the respondent would not be daunted by any question but
would rather get a positive view of the investigation."” We tried to achieve this by limiting the
number of questions, and making the questionnaires visually appealing as well as clear and
accessible. We chose to make use of both closed and open-ended questions, the former being
advantageous as they normally are much easier to answer, code and analyze, and as they can
provide the respondent with alternative answers that he or she would not normally have thought
of. Open-ended questions, however, are a good complementary to closed questions as they allow
for more exhaustive and nuanced answers.'’. Some of our questions were also difficult to add

13 Dahmsteém K. Fran datainsamling till rapport. — att gora en statistisk undersokning. 3rd ed. Lund: Studentlitteratur; 2000
14 Dahmstrém K. 2000

E Mullins ] W, Walker O C, Boyd H W, Larréché |-C. Marketing Management — a strategic decision-making approach. New
York, 2005

18 Modern electronic surveys in their truest form are often HTML-based.

17 Dahmstrém K. 2000

18 Dahmstrém K. 2000
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alternatives to as these might have /d the respondent to choose a certain alternative, wherefore
these types of questions were kept open-ended.

After having produced a first draft of both questionnaires, we let a couple of people of each
target group answer these as a test to see if there was any need for corrections or clarifications of
unclear questions. It also allowed us to see that some questions were superfluous, irrelevant or
simply missing. An example of how these tests served to show where the questionnaires were
flawed, was that the first and apparently straight-forward question regarding the respondent’s
gender could be misunderstood (this, however, was before the questionnaires were converted
into their electronic and final form). The idea was that the respondent circle the suitable answer,
but the respondent chose to ¢ross out the alternative that did not apply to him, which probably
would have been interpreted as equivalent to a circling of the answer had we not known him to
be male.

After necessary adjustments we began the process of making contact with auditors and clients to
ask them to participate in the survey. The reason for calling each and every one of the potential
respondents instead of simply e-mailing the questionnaire immediately, was that we believed this
would render a higher answer frequency. Getting in touch with everyone via telephone contact
was, however, no easy task. In order to reach most auditors and clients, we had to go through the
firm or the company first, which prolonged the process significantly. In some cases, however,
when we had access to the auditors’ e-mail addresses, we sometimes chose to only send an e-mail,
although with a short letter attached intended to awake their interest. We spent a total number of
three days on these activities.

Subsequently, we sent an e-mail to everyone who had agreed to participate, with a link to the
questionnaire and the request that they answer within one week. After a week had elapsed,
approximately half (60) of the respondents had answered, which compelled us to send a reminder
to all who had promised to partake but who had still failed to do so. This generated another 37
answers.

D. SAMPLE OF RESPONDENTS

As has become clear, two questionnaires have served as the basis for this paper, one of which
was directed at CPAs (auditors), and one of which was aimed at companies that hire CPAs (c/ients).
The sampling method used was a cross between probability (random) sampling — since every
person/firm in the population had an equal chance of being selected from the database list — and
nonprobability sampling — since the database used (Affirsdata) cannot be guaranteed to provide a
completely updated directory of all companies listed in Sweden."”

The auditor questionnaire was more specifically aimed at certified public accountants (Swe.
Godkdnda revisorer and anktoriserade revisorer) active at audit firms of varying sizes in all of Sweden.
In total, 207 CPAs were chosen, and the procedure can be seen below (Exhibit I1-1).

19 Mullins ] W, Walker O C, Boyd H W, Larréché J-C. 2005
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Exhibit I1-1

Population

CPAs (anktoriserade and godkdnda

\ revisorer) in Sweden

First Sample
Group 1 Group 2
All big and medium  All small firms
sized firms listed in

\ Affirsdata

Second Sample*

Group 1
Randomly chosen
offices

v
Final Sample

Randomly chosen
individuals from
group 1 & 2

207) *Information was provided on the

firms’ webpages

The client questionnaire was aimed at 180 small and medium sized companies in all of Sweden
(see Exhibit II-2). We chose to employ the EU’s definition of small and medium sized companies
(Iess than 50 and 250 employees, respectively), with the exception that only the criterion for the
number of employees needed to be respected.”” The reason we chose small and medium sized
companies was that we suspected that these would show more interest in answering the
questionnaires, and that at these companies it would be easier to get hold of the person or
persons who had the main contact with, or took decisions regarding the hiring of, the auditor.
That the respondent would have these responsibilities was of primary concern as we intended to
study the auditor characteristics desired by the client.

20 http:/ /europa.eu/scadplus/leg/sv/lvb/n26001.htm
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Exhibit II-2
| SAMPLING PLAN — CLIENT QUESTIONNAIRE

Population

Companies in Sweden that hire

\ auditors

First Sample

Group 1 Grupp 2
All medium sized All small

companies listed in  companies listed
Affiarsdata in Affarsdata

i

Final Sample

Randomly chosen
companies from
group 1 & 2
(180)

E. REDUCTION OF RESPONDENTS

Overall, we were met with a kind reception by audit firms as well as companies, and many were
willing to take part in our survey — of those whom we managed to contact, it should be added (it
was exceptionally difficult to get in touch with many of the potential respondents, since they were
often busy elsewhere when we called and we were told to call back later). We are satisfied,
however, with the answer frequency, although it would have been preferable to have received a
greater number of client responses to ensure maximum reliability. Our contact method was likely
the most efficient, and having the questionnaire e-mailed to the respondents was also the most
efficient and practical solution as it facilitated sending, filling out, and returning the
questionnaires. Respondents also seemed more inclined to participate due to this, although we
suspect the reason for them promising to participate and then failing to do so was that an e-mail
is easier to forget or ignore than a “real letter” or a paper copy of the questionnaires
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Below follow the statistical results of missing values.

Exhibit I1-3a

v

| ANSWER FREQUENCY — CPAS™

O Number of unavailable CPAs

< @ CPAs who declined
P~ 22 49 . .
© O CPAs who accepted but did not participate
0O CPAs who participated
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Total number of CPAs
Exhibit I1-3b
| ANSWER FREQUENCY — CLIENTS
O Number of unavailable clients
g @ Clients who declined
9 17 42
o O Clients who accepted but did not participate
O Clients who participated
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Total number of clients
Exhibit I1-4

SURVEY PARTICIPANTS

60

50 7

40

30 1

20 7

Total number of participants

0

Clients and CPAs

B Total number of CPAs who filled out the questionnaire

B Number of clients who filled out the questionnaire

This chart shows the total number of survey
participants, including those (auditors) who were
contacted only via e-mail.

! Tt must be noted that in this chart, the auditors who were only e-mailed are not included (45 individuals), and
therefore the total does not add up to 207. As we knew the answer frequency for these individuals would be
substantially lower, we did not count on their participation but welcomed any additional participants.

~10 ~
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F. METHOD FOR DATA PROCESSING

Questionnaires were sent, filled in and collected by us via a Swedish website.”” The raw data was
then transferred manually into two separate spreadsheets (one for auditors and one for clients)
using the program SPSS, variables were assigned, and the data was processed into bar and pie
charts.

Before developing the charts, we had to recategorize some characteristics that we, during the
processing of the data, had realized were too similar or redundant. Some characteristics that were
repeatedly brought up by respondents also received their own categories. For this reason, the
categories shown in the results do not always correspond to those found in the questionnaires.
The following changes were made:
¢ Analytical skills + the ability to see details as well as the ”big picture” + the ability to
focus on what is important/trelevant (category suggested by respondents) = Analytical
Skills
¢ Problem solving skills + creativity + the ability to act as a sounding-board (category
suggested by respondents) = Problens Solving Skills
¢ Social skills + the ability to make and keep contacts = Interpersonal Skills
Completely new characteristics/categories include Empathy & Humility, Client Knowledge, Integrity,
Availability (the Qnality of Being Reachable) and Meticulonsness.

G. SECONDARY SOURCE CRITIQUE

Due to the nature of our subject, most of what is published expresses opinions and support
from scientific research is therefore limited. This forces us to occasionally turn to less scientific
sources for information. We are, of course, aware of the reduced reliability and the possible bias
of these sources but have still found them useful where our objective has been to find out what
people think of a certain issue rather than find hard facts.

With regard to the currentness of the sources, some might seem obsolete; however, this has
sometimes been deemed acceptable due to the subject matter. For example, where male and
female characteristics have been examined, we do not believe that the passage of time should
affect the results. This can be contrasted to the issue of gender inequality which is affected by
constantly changing conditions.

Finally, one concern is that the bulk of the articles we have referred to are international as
opposed to Swedish, the reason being that related studies have been practically impossible to
find. As a result, comparisons between our theoretical framework and our results are made
difficult. However, due to the internationalization of the audit profession and accounting
regulations, and due to the fact that all big audit firms are international, there is reason to suspect
that there are great similarities between countries, and that comparisons can still be valid.

H. PRIMARY SOURCE CRITIQUE

To ensure high internal validity”, we were careful to always emphasize the objective of our
investigation, partly to ourselves as we prepared the questionnaires and partly to the respondents

2 http:/ /www.te-pdf.com

23 Internal validity is in this case equivalent to the Swedish term “inre validitet”, meaning that the measuring
instrument measures what it intends to measure. This definition might differ from the Anglo-Saxon definition.
Source: Lundahl U, Skirvad P-H. Utredningsmetodik for sambaillsvetare och ekonomer. Lund: Studentlitteratur; 1992.
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before they filled in the forms. We attempted to do so by briefly describing the survey when
speaking with the respondents for the first time, and thereafter by commencing the
questionnaires with a missive, in which we reminded the respondent of the purpose of the survey
as well as described his or her role in it. After having already distributed the questionnaires,
however, we realized that a few questions were “missing”, and that this would affect the internal
validity. To improve our analysis, we would for instance have liked to know whether or not there
existed disadvantages of being male/female in the audit profession (since we asked about
possible advantages); we would also have liked to be able to group auditors according to firm
size; and finally, the questions concerning age and clothing had open-ended follow-up questions,
and it would have been useful and logical to also have an open-ended follow-up question where
title was concerned.

With regard to external validity™*, it is important to remember that the respondents might have
“enhanced” their answers in order to appear a “better person” or answered what they thought we
might expect or hope them to answer. Although we emphasized that all answers would be treated
confidentially, we can never be sure that differences do not exist between the respondents’ true
opinions and what they actually answered. One apparent example of where this is possible
concerns the questions about gender preference. We believe some respondents were reluctant to
admit to preferring a man to a woman or vice versa; this might especially be the case for male
respondents, as the issue of inequalities between the sexes is somewhat sensitive. We also think
this is particularly relevant as we who carry out the study are females and could unintentionally
cause a type of collector bias.

In order to avoid the influence of chance on the data collection, and hereby achieve higher
reliability”®, we attempted to formulate the questions in the survey in such a way that it would be
clear what we were secking/asking and in such a way that the questions would not be
misunderstood by the respondents. We have therefore avoided complicated words and
negations.” Moreover, to further guarantee that the questions were interpreted as we intended,
one person from each target group filled out the questionnaires in advance. In this manner, we
received an evaluation of the surveys and the opportunity to improve them. However, after
collecting the questionnaires, we discovered that one question had been the source of confusion,
namely the question which asked the respondents to rank certain attributes. Many respondents
could or would not follow the instructions, which resulted in that a few alternatives were ranked
as equally important or not ranked at all. These cases were therefore treated as missing, which has
unfortunately caused smaller participation for this question. To avoid this type of problem, we
would have liked to perform a more extensive test run of the questionnaires, but this was not
possible due to time limitations. What was to our disadvantage was that we chose to ask many
open-ended questions. These might have been considered a burden as they caused some of the
respondents to skip them altogether.

Another possible problem/limitation is that the analysis is affected by the formulation of the
questionnaires and thereby by the given alternatives. For instance, the characteristics not listed by
us naturally received less attention. This must be taken into account when we determine the
relative importance of the characteristics. Integrity perhaps received surprisingly little attention,
the explanation for this being that we intentionally excluded this characteristic, since we
preferred to develop similar but less insipid alternatives.

24 External validity is in this case equivalent to the Swedish term yttre validitet”, meaning that answers correlate with
the circumstances one wishes to study, i.e. that one’s words (answers) do not deviate from what one’s actions (true
opinions). This definition might differ from the Anglo-Saxon definition. Source: Lundahl U, Skidrvad P-H. 1992.

2 Wallén G. Vetenskapsteori och forskningsmetodif. Lund: Studentlitteratur; 1993

20 Trost J. 1994
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Furthermore, we had trouble getting the respondents to give their opinions on certain issues
related to the auditor profile. We believe that the reliability of the answers could have improved
had we asked specific questions that avoided the answers yes/no/no opinion and instead forced
respondents to rank certain characteristics according to how these are influenced by the attributes
that constitute the profile.

~13 ~
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ITI. THEORETICAL FRAMEWORK

The theoretical framework is aptly divided into three parts (see Exhibit III-1). Firstly, we study
the implications of the new demands on the auditor’s characteristics due to changes taking place
in the audit profession. Secondly, we study the auditor’s roles in order to better recognize the
value of certain characteristics. Here it should be noted that the roles contain two different
dimensions: two of the roles (the monitoring role and the consulting role) are directly related to
the auditor’s two principal tasks, whereas the other roles overlap with the these first two roles
(tasks). And finally, we explore the different attributes of the auditor profile.

Exhibit ITI-1
| THE THEORETICAL FRAMEWORK

AUDITOR’S
HARACTERISTICS

AND PROFILE
- Three different approaches

On the Winds of Change -
Communicational Skills and Tntegrity, Morals & Bthics

A. ON THE WINDS OF CHANGE

A dramatic change is said to have occurred as the auditot’s role as bookkeeper has been gradually
replaced by the one as strategic business advisor.”” This development that has taken place over
the last few decades in the international audit field has been the source of new demands on the

auditor. Particularly two characteristics seem to receive more attention than others: integrity and
communicational skills.

Nowadays it is not just about what you can do, in the sense of having technical skills, but it is also
about who you are, that is to say that which is related to personal values, social intelligence and
communicational skills (non-technical skills).

COMMUNICATIONAL SKILLS

27 Journal of Management Development. 2004
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The pursuit of correct formulations, |...], negotiations and joint efforts will appear central [to the auditor].
[The job] will be less about reviewing recommendations and interpreting the company’s andit manuals.”

The traditional view of the auditor “as a lonesome eccentric surrounded by piles of receipts and
data lists” is slowly fading.”” To be active in the profession today it is not enough to be skilled at
crunching numbers and reviewing old files and records. Perhaps it does not seem that way when
one as a recently employed assistant auditor is relegated to the abandoned office at the end of the
hallway with stacks of binders as one’s only company, but according to Westerdahl it is here that
most auditors begin their career. ™ At this early point in time their immediate future depends on
how well they master the words of an Act and various published recommendations. However,
this is apparently #of enough to be successful in the long run; an auditor needs, apart from formal
skills, the ability to act appropriately in many different situations, the ability to gain trust and
appear altogether trustworthy, as well as the ability to see to the disparate interests of the
involved parties.”

Interpersonal skills — an extension of communicational skills — are also essential when it comes to
adapting to daily shifting (organizational) environments as well as interacting and connecting with
the individuals within these environments (the importance of which must not be underestimated
where e.g. fraud detection is concerned).”

The article The tide is turning. Are you ready?” reinforces the view that the auditor’s profession is
undergoing some major changes (and that it is best to keep up). The author asks rhetorically
where the greater transformations are taking place, and answers his own question by emphasizing
that if there is ever so subtle a change, it is there, and the accountant must make the transition
from a “number’s cruncher [sic|] to number’s communicators [sic].” Furthermore he states that if
one is unable to communicate the results of one’s work, it is hardly worth the effort. Nowadays
computers can “crunch the numbers”, which implies that it would be a waste of time for an
auditor to do just that; other qualities that the individual might possess become all the more
important. "Many accountants think their role is to become the best number cruncher in town.
However, client [sic] will value the communications [sic] more.” Here he encourages the
companies and audit firms to make sure their workforce become superior number
communicators.

It is obvious that the current trend is for the auditor to have a higher social intelligence than ever
before. To be a judge of human nature and be able to cooperate with people with completely
different backgrounds has become essential in the audit business.”

INTEGRITY, ETHICS AND MORALS
Values have come to play a greater role when it comes to how one is perceived and

evaluated in one’s professional role. It has become more difficult to motivate one’s actions simply by
claiming a close adherence to rules and regulations when various interest gronps

28 Westerdahl S. In: Johansson S-E, Hickner E, Wallerstedt E. 2005

2 Westerdahl S. In: Johansson S-E, Hickner E, Wallerstedt E. 2005

30 Westerdahl S. In: Johansson S-E, Hickner E, Wallerstedt E. 2005

31 Westerdahl S. In: Johansson S-E, Hickner E, Wallerstedt E. 2005

32 Jayalakshmy R, Seetharaman A, Khong W. The changing role of the auditors. Managerial Auditing Journal.
2005;3:249-271

33 Waugh T. The Tide in Turning. Are you Ready? Special Report. 2004;18:16

3+ Precht E. Man maste kunna samarbeta med folk fran skilda miljoer. Balans. 2006;2:28-30
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consider that the nnderlying reality speaks a different langnage.””

The independence issue has been much debated in the media over the past few years. The ability
to uphold independence — and thus be able to accomplish one’s tasks in a professional manner —
depends to a high degree on one’s personal qualities, such as the ability to stand up for what one
believes in and act according to one’s conscience.” In all professions it is important that a person
should have at least an average level of ethics and morals. However, this is especially important in
the audit profession since the notion of there being such a thing as “right and wrong” is the
foundation for the public’s trust in the audit business. The auditor’s actions — or lack of them —
may have dire consequences; it seems as if the uncovering of one individual’s immoral conduct is
enough for the entire profession to be questioned. Because of this lack of confidence in the
profession, and because of the recent audit frauds, the auditors face a great challenge — proving
to be better professionals than ever before.”

Problems occur when auditors fail to achieve a balance between professionalism and good
contacts. In this situation, the conflict between the auditor’s many roles becomes especially
apparent. On one hand, in the monitoring role the auditor has a responsibility towards his or her
client, i.e. the shareholders. For instance, the actions taken by the company management have to
be monitored in order that shortcomings may be defected or guarantees may be made that the
company is being run in an appropriate manner. On the other hand, in the auditor’s role as a
consultant, he or she needs to urge the company management to act in one way or another so as
to prevent shortcomings and inadequacies.” The conflict is based on the perceived difficulty of
knowing the boundaries between these different roles.

Here it is possible to identify three requirements concerning the characteristics. Firstly, one needs
to know right from wrong. Secondly, a decent share of professional skepticism is required. This
implies having a questioning mind, being slow to judge but still being attentive to fraudulent
activities.” And thirdly, one needs courage to act according to one’s conscience. This includes
being able to resist pressure possibly exerted by the company management and being able to take
responsibility when things have gone so far that all that remains to do is write a modified
auditor’s report or even report a misdemeanor.

It is important to remember that despite that the auditors are appointed by owners, the influence
of company managements in the hiring process is often significant. Since one of the auditor’s
tasks is to monitor the company management, it soon becomes clear that the auditor’s
independence can be threatened.”’ In situations where the auditor might have to question the
CEO’s or company management’s discharge from liability, his objectivity and ability to see the
“big picture” are tested. Moreover, it is essential that the auditor show integrity and the ability to
defend his decisions concerning or judgment of the liability issues. Due to laziness or even
cowardice many auditors attempt to ignore or cover up conflicts with those he is assigned to

3 Johansson S-E (1). Varfor bar vi revisorer och vad ska de utratta? In: Johansson S-E, Hickner E, Wallerstedt E.
Uppdrag Revision. Stockholm: SNS Férlag, 2005: p. 9-23

3 Gometz U. Varden och penningsbegir — ett revisorsdilemma. In: Nord G, Thorell P. Intressekonflikter och finansiella
marknader. 2006:162-183

37 Managerial Auditing Journal. 2005

38 Managerial Auditing Journal. 2005

3 Managerial Auditing Journal. 2005

40 Wennberg 1. Hur ska férvintningsgapet slutas? In: Johansson S-E, Hickner E, Wallerstedt E. Uppdrag Revision.
Stockholm: SNS Forlag, 2005: p. 172-189

4 Johansson S-E (2). Vidga vara revisor — revisorsrollen och individen In: Johansson S-E, Hickner E, Wallerstedt E.
Uppdrag Revision. Stockholm: SNS Férlag, 2005: p. 133-146
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audit.”” In order to act independently, however, it is important that the auditor show courage and
the ability to stand strong in his or her beliefs when in conflict with or experiencing pressure
from the CFO or the company management. The demands on the auditor to uphold his or her
integrity and independence are thus high in these situations, for although the auditor might have
access to many specialists and knowledgeable colleagues, it is the responsibility of the individual
auditor to make his or her stand clear.”

Fortunately, many laws and recommendations also exist upon which the auditor can lean for
support when things start to get shaky. Yet, although the laws and recommendations are great in
number, it is not possible to only depend on these in all situations; it is also necessary to have a
fair degree of both sense and sensibility when evaluating information and when making
decisions.* It is simply not enough to follow directives, but it is also imperative that the auditor
accept help from people in the company surroundings in order to “feel” what is right and what is
wrong.

The claim that “a code of ethics is an attitude or philosophy, not a listing of commandments” *
implies that in order for the auditor to be able to act according to a high standard of ethics and
morals, it is essential that he or she believe in the importance of telling right from wrong. Some
people instinctively know what is right and what is not, whereas others require an extended
learning process.

In order that auditors and other specialists active in the audit profession may maintain high
ethical standards, FAR works actively to promote integrity and objectivity of all members of the
profession. This has resulted in the publication of FAR:s yrkesetiska regler (whose title refers to
rules of ethics), in which it is possible to read that “integrity aims at honesty and truthfulness”."’
Furthermore, the rules underline how important trust is to the execution of successful audits as
well as to non-audit services, and how trust first and foremost is created and maintained through

the auditor’s competence, integrity and good judgment.*

B. THE AUDITOR’S ROLES

An auditor needs to master — perhaps to a greater extent than others — a wide range of roles. As a
result, it becomes essential to also have access to an ample reservoir of characteristics. The
auditor is expected to wear a police helmet; a judge wig; a consultant’s portfolio; and a pair of
auditor glasses,” Filip Cassel writes in his book Den reviderade revisorsrollen (Eng. The Revised Auditor
Role), which helps create an image of the auditor as a somewhat encumbered being with many
roles to juggle.”” The auditor today has to, apart from with the “auditor glasses” monitor the
companies’ accounts, as a “police” also discover and report criminal activities within
organizations as well as use his or her knowledge to act as a consultant to the companies. (The
role as judge mentioned by Cassel will not be further developed here). Westerdahl also expresses
this in Uppdrag Revision as he studies the auditor’s workday. ”The same auditor can lead a project

42 Cassel F. Den reviderade revisorsrollen. Stockholm: Nerenius & Santérus Forlag AB, 1996

43 Johansson S-E (2) In: Johansson S-E, Hickner E, Wallerstedt E., 2005

4 Tschudi F. Regler, komplexa sitnationer och kanslor. In: Johansson S-E, Hickner E, Wallerstedt E. Uppdrag Revision.
Stockholm: SNS Forlag, 2005:80-92

4 Tschudi I In: Johansson S-E, Hickner E, Wallerstedt E. 2005

46 Gometz U. 2006

“"BFARs Samlingsvolym 2006 — del 2. FARs yrkesetiska regler. Stockholm: FAR Férlag AB, 2006

“FARs Samlingsvolym 2006 — del 2. FARs yrkesetiska regler.
4 Cassel F. 1996
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and a meeting in the morning, have a smaller role in a different project in the afternoon, and be
the person in charge of a division at the end of the day.””

Apart from the four roles that Cassel refers to, there exists yet another role that is becoming
increasingly important — the auditor’s role as a businessman. This means the auditor needs a good
business acumen, i.e. the ability to make money for the firm and attract clients. Whether or not
this role is fully honorable is an entirely different discussion, and will only briefly be touched
upon in this paper.

So is there a need then for different characteristics? It becomes clear in the role descriptions
below that the demand for integrity, will-power, an analytical mind and an ability to communicate
becomes the natural consequence of the multiplicity of auditor roles.

THE MONITOR

The auditor’s most fundamental role is the one as monitor of company accounts and of how well
company managements run the companies. The principal purpose of the monitoring function is
to explore whether or not the externally presented information and the underlying accounting are
of sufficiently high quality and can be considered reliable. In addition, the auditor needs to
determine to what extent the accounts correspond to the economic activities which they are
meant to mirror. Hence, it is the auditor’s responsibility to point to possible shortcomings that
may exist in the company’s accounts.”'

In order to perform an efficient review, it is essential that the auditor carefully plan the
monitoring procedure, meaning that he or she needs to identify what has to be reviewed and how
this will be done. Since it would be impossible to examine every single business transaction
individually, it is necessary for the auditor to quickly see the ”big picture” and then select what
activities are most relevant to review or audit.”> Moreover, it is important that the auditor, before
initiating the audit, is informed of specific rules that might apply to the company being audited.
Without this information, it is impossible to identify and understand the transactions, activities
and conditions which the auditor might deem have an impact on the bookkeeping or the
management of the company.” It would also be difficult to identify problems, evaluate risks,
effectively plan and perform the audit, as well as offer superior service to the client.”

THE CONSULTANT

The auditot’s consultative role can be said to be based on the observations that the auditor has
made in the previous (monitoring) phase, and allows for him or her to identify possible
improvements on the company’s accounting or bookkeeping system. The company expects the
auditor to offer continual advice as a logical consequence of the audit so that the identified
problems can be resolved. The advice must not, however, be of such magnitude that the auditor’s
independence is threatened.”

S0 Westerdahl S. Vad har de for sig? — Om: revisorers vardag och vad den betyder for eti och lirande. In: Johansson S-E,
Hickner E, Wallerstedt E. Uppdrag Revision. Stockholm: SNS Férlag, 2005:45-60

51 Cassel F. 1996

2 FARs Samlingsvolym 2006 — del 2. RS 300 Planering

53 FARs Samlingsvolym 2006 — del 2. RS 310 Kunskap om verksambeten

S FARs Samlingsvolym 2006 — del 2 .RS 310 Kunskap om verksambeten
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What happens is also that companies seek advice regarding other issues that appear within the
company and which may not have anything to do with the auditor’s other (audit) engagements.
The auditor’s independence becomes an issue here as well. The auditor does, however, have the
possibility (altough within limits, of course) to offer non-audit services, which implies giving
consultations to companies which he or she does not audit or monitor. *°

Through the auditor’s consulting role the auditor may improve his or her knowledge of the
company, which in turn can mean an advantage when performing a successful audit. The
monitoring function and the consulting function may therefore reinforce each other and be of
much use to the company, its owners and other interested parties, the condition being that the
auditor’s impartiality and independence is guaranteed.”

THE POLICE

At this point, it is impossible 7of to mention the now notorious scandals, Enron and Worldcom.
Did the auditors do the right thing? If the auditor does not don the police helmet in time, it
seems it might just be that blue prison garment that replaces it (at least from the public’s point of
view).

“All company scandals these past years [...] have provoked both individuals and public
organization to question what is seen as the auditors’ passivity,” says Sven-Erik Johansson in
Uppdrag Revision’s opening chapter. He continues to provoke the reader by asking, “How could
they have let this happen without sounding the alarm? Is being independent, having integrity, and
defending morals and ethics not the very foundation of the audit profession? The auditors have
instead indignantly pushed away any accusations and maintained that it is not reasonable to
demand that auditors should act as ‘moral policemen’ over boards of directors and company
managements.”

Although perhaps unrealistically, the public often expects that the auditor should be able to
handle the task as “police”. Whether or not the auditors want the responsibility, there exist
demands on that they should be able to manage this role, and thus on what characteristics they
need. It becomes essential, as Johansson states, to have integrity, represent ethics and morals, be
attentive, and have self-respect and audacity in order to remain independent and objective. This is
especially important considering that auditors do not only have to live up to client expectations
but also answer to authorities and respect national and international regula'rions.5 ’

THE BUSINESSMAN

The auditors at Arthur Andersen, the audit firm that crashed and fell from the top of the world
into the debris of Enron, are possibly those who have experienced to a greater extent than any
others what it is like to try and juggle the role as a businessman along with the other auditor roles.
This due to that the non-audit services, which Arthur Andersen was among the first to offer at a
larger scale”’, probably can be said to contain that which first and foremost awakens the possibly
dormant businessman in every auditor.

% Cassel F. 1996

*" FARs Samlingsvolym 2006 — del 2

58 Johansson S-E (2) In: Johansson S-E, Hickner E, Wallerstedt E. 2005

* FARs Samlingsvolym 2006 — del 2; Aktiebolagslagen 9 kap. § 42
0 Journal of Management Development. 2004

~19 ~

a4

The



PART IIT THEORETICAL FRAMEWORK

o

A 4

The necessity of a good business sense has increased, and the problems that this brings is
discussed by Ulf Gometz in Virden och penningbegir — ett revisorsdilemma’ (Bng. Values and desire for
wealth — an auditor dilemma). 62 During the 80’s and 90’s, the collegiality decreased radically, until it
almost disappeared completely, and Gometz claims the competition was so rough that it
bordered on brutality. The characteristics “impartiality”, independence” and “integrity” became
less and less important to the auditors and having a good business sense became instead
imperative to success. A few firms sold themselves as cadavers to a pack of vultures — only the

shells remained of what once were firms with high values and a focus on the core activities.

The auditing mentality has gradually left room for a consulting mentality and the
commercialization of the business has allowed for a supplantation of professional values.® Self-
interest has led to that “the profession has failed at its mission — to create trust.”*

Words like integrity seem to pervade most of the writings on the subject nowadays, however,
which indicates that the pendulum might be swinging back and that auditors are discovering their
“crime”. Arthur Andersen serves, if nothing else, as a constant reminder of the import of
defending what is right.

The conclusion that can be drawn from the above discussion is that the auditor’s role as a
businessman of course puts demands on his or her having a good business sense, but that the
role also — and maybe foremost — puts demands on the auditor’s good judgment and, ultimately,
integrity. Gometz summarizes this by maintaining that what is needed is not more watching over
auditors, but rather auditors with “stature, authority and integrity”.

C. THE AUDITOR PROFILE

The auditor profile is here meant to include the auditor’s age, gender, title, and appearance (age,
although relevant in our empirical study, will not be discussed further in the theoretical
framework). Based on the interpretation of several texts and publications, it can be said that the
auditor’s characteristics in many ways are the product of his or her profile, but in certain
contexts, it is just as true that the profile is a characteristic in itself. These two aspects of the
auditor profile will be the cornerstone in this section.

The reason why the auditor profile is worth looking into is that client satisfaction depends on the
fulfillment of expectations and certain attributes, such as knowledge, trustworthiness and
professionalism, and the perception of these attributes varies in turn with certain other factors,
including gender, ethnic background and dress (appearance).”” According to stereotype research
in psychology this is not to say that people are intentionally discriminatory or bigoted, but rather
that expectations play a major role. Making decisions based on the use of stereotypes is not
uncommon, one explanation for the phenomenon being that it is a simple and quick method
when the subject is overcome by the complexities of processing too much information.

1 Gometz U. 2006

62 Johansson S-E, Hickner E, Wallerstedt E. Uppdrag Revision. Uppdrag Revision; 2006 April 25; Gothenburg,
Sweden. Stockholm: SNS Férlag, 2005

3 Journal of Management Development. 2004

# Gometz U. 2006

65 Khan U, Chawla S, Devine E. Impact of gender, race and dress on choice of CPAs. Journal of Applied Business
Research. Winter 96/97;1:53-

66 Journal of Applied Business Research. Winter 96/97
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GENDER

Research that has been done on attitudes, capabilities and performance and so forth, shows that
in these respects there are few or inconsequential differences between the sexes.” One study
shows that job satisfaction, organizational commitment and performance do not vary between
males and females, but that turnover intentions are more often presented by females®. This was
seen as somewhat surprising as other factors would have to be identified to understand why
females were more likely to depart voluntarily from public accounting despite experiencing the
same level of job satisfaction as their male co-workers. Furthermore, it was concluded that the
large, international audit firms give male and female auditors adequate levels of autonomy in their
work, that they provide work environments that allow for the same level of personal skill
utilization and development for males and females, and that males and females feel equal
attraction to their work.

Despite these positive results, seen from a historical point of view, the audit profession has been
dominated by men, and this is still — though to a smaller degree — true today.” For instance,
woman partners constitute a minority group at the large Swedish CPA firms,” and fewer women
than men hold high positions”".

The question then is, are there differences between the sexes? The results from a study presented
in the Journal of Applied Business Research show the effects of four independent variables
(client gender, CPA ethnic origin, CPA gender and CPA dress) on the likelihood of hiring.”
Dependent variables included, among others, the likelihood of hiring, knowledge,
trustworthiness, reliability and friendliness. (Except for CPA ethnic origin, the same independent
variables are also subjects of study in this paper and will thus be given special attention.) Among
other things, it was shown that the auditor’s gender does affect the client’s perception of the CPA.
Perhaps surprisingly, women were consistently rated higher by both male and female clients,
being considered more knowledgeable, more trustworthy, more credible, more friendly as well as
more honest.” Another finding was that for most dependent variables, male clients rated female
CPAs higher, and female clients rated male CPAs higher. Those who performed the research
finish by questioning whether it is some form of discrimination that takes place in the final stage,
however, since the female CPA’s high grades in all variables did not translate into a (much)
higher probability of being hired.

There seem to be many areas in which it is possible to analyze gender differences. Research has
for instance also been conducted on whether men and women use different strategies for
information processing (the selectivity hypothesis). Women are hypothesized as being more likely
to use more complex information processing strategies regardless of whether the task is simple or
more complicated. Men, on the other hand, apply these complex strategies only when the nature
of the task is more complicated.” The study The Effects of Auditor Gender Task Complexity on
Information Processing Efficiency corroborates this hypothesis and shows that the female auditors in
their study spent less time than the male auditors on the assigned high complexity task, while the

67 Journal of Applied Business Research. Winter 96/97
08 Fogarty T. Gender differences in the perception of the work environment within large international accounting
firms. Managerial Anditing Journal. 1996;(11/2):10-19
9 Journal of Applied Business Research. Winter 96/97
70 Lag andel kvinnliga deldgare. Balans. 2005; 11:23
71 ”Det krdvs aktivt arbete for att uppna en férandring”. Balans. 2005; 11:26-27
72 Journal of Applied Business Research. Winter 96/97
This was however not true for all ethnic groups.
74 O’Donnell E, Johnson E. The Effects of Auditor Gender Task Complexity on Information Processing Efficiency.
International Journal of Auditing. 2001;5:91-105
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males spent less time on the low complexity task.” This leads us to believe that there exist
distinguishable differences between male and female attributes and behavior.

According to an investigation that FAR carried out among 150 female auditors these assumptions
appear valid.” It was revealed that women consider themselves having an advantage over their
male colleagues when it comes to making contact with clients and that they also are more
perceptive. The study shows that women are often deemed to have a softer attitude and give a
gentler impression, which helps clients to feel less threatened and more willing to confide in a
female auditor. Women are also considered more flexible than men as well as more skilled at
seeing the “big picture”. Moreover, many of the women who were interviewed had the opinion
that being a woman in a men’s profession means one stands out more and can more easily get
positive attention.

Of course, several of the disadvantages of being a woman in the audit business were also brought
up. The fact that the profession has long been dominated by men and their views make many
women feel underestimated and discriminated against. For instance, men have better established
social networks and professional ties. In addition, those who tend to be responsible for the
selection and hiring of auditors are most often men, and the natural choice for them is another
man. Other problems that the women who were interviewed had encountered, included that it
sometimes is hard to be taken seriously, and that combining the professional role and the mother
role is a challenge.

In conclusion, it is apparent that the gender issue is not just about bridging gaps and eliminating
intolerance and prejudices. There is evidence that men and women are perceived differently and
that they go about things differently.

TITLE

oes title matter: etter” title, of course, is ibi -
D titl tter? A “better” titl f Exhibit I1I-2

a4

associated with a higher degree of education and [ CPAs IN SWEDEN
maybe higher skills. Hence, a better title is equivalent ) ) .
to the quality of being knowledgeable and experienced. In Sweden, the ttle Certfied Public Accountant

) g ) ; can be divided into two levels. Achieving the
In an interview by Balans with Mats Fredricson, the  ue Godkand revisor (iterally: approved public
former chairman of FAR, the significance of title is  accountant) is the first step to becoming
underlined. To the question whether he thinks the title ~ certified. The title Auktoriserad revisor implies
anktoriserad revisor (see Exhibit I11-2) has a better 7€ has passed the highest-level exam and

. . . achieved certification. (Source:

resonance to it, Fredricson answers that this title does https/ /swww.fat.s¢)
sound better than godkdnd revisor (see Exhibit 111-2),
and that this fact will urge auditors to seek
certification. He is nevertheless careful to point out that the idea that this title carries more value
is more a question of what clients think or demand and not so much a question of title as a
confidence booster to the auditors. Fredricson says that young, quite recently-graduated business
students who achieve the title godkdnd revisor, are just as qualified as the older certified public
accountants (auktoriserade revisorer) who have full certification. This, however, clients will never
understand and will consistently value a certified public accountant higher than a merely
“approved public accountant”. To be a certified public accountant is simply considered a cut
above by the public, and this view will, according to Fredricson, remain longer with clients than it
will with those who are active in the business.”’

75 International Jonrnal of Anditing. 2001
76 Kvinnorna och revisorsyrket. Balans. 1997; 12:8-13
77 Finns det auktoriserade revisorer om 20 ar? Balans 2002;10:34-35
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A different view on the significance of title emerged, however, when a number of auditors from
the ”’big four” firms were interviewed for a thesis at Lunds universitet.”” Many of them indicated
— in accordance with Mats Fredricson — that the reason one decides to obtain the highest degree
of certification is that the improved title is a form of status symbol, and that clients, like the
public, also see the certification as a type of guarantee of higher quality. The interviewees’
answers, however, seemed to indicate that the importance of title is greater within the firm, which
contradicts Fredricson’s belief that title is more important to clients than to auditors. The
interviewed auditors saw certification as the only way to remain at the firm, since the policy at the
big firms is to deny non-certified accountants partnership and responsibility for more important
assignments. It should be added, however, that the debate concerning godkdnda revisorer and
anktoriserade revisorer probably differs significantly depending on the size of the firm, the size of
the client, and the geographical location of the firm.

APPEARANCE

”Back in the late 1970s, "especially in large, conservative CPA firms, the term 'business dress'
meant 'wingtips'--a symbol for the dark suit, white shirt and a conservative tie” "

Several articles highlight the development in this area. Despite there being definite dissimilarities
between Sweden and the United States as far as the audit profession is concerned, it is not
unreasonable to draw certain parallels between the countries, considering the “big four” audit
firms introduce an international accounting culture. In the U.S. the relaxation of the dress code
has taken the shape of Casual Friday (although the informal attire now is not limited only to this
weekday).

Casual or not casual? This is not a simple question as opinions seem to diverge. The original
thought was that casual clothing would boost morale and team spirit as well as improve
productivity.”” One study shows that although attitudes are generally positive towards casual
clothing, attitudes differ among different age groups and different positions within a firm.
Regardless of one’s attitude, casual must never mean tasteless, revealing or sloppy, of course, but
neat and clean.”

The down-side of dressing down has also been evident: the ensuing confusion about what to
wear. Many wonder what is appropriate. Moreover, clients might have expectations on the
auditor’s clothing. One article relayed how clients had been upset by the informal clothing at their
audit firm, one client’s argument being: ““If we’re going to pay you professional rates, I expect
you to dress like a professional.”” Some partners at the firm were also worried that a too informal
atmosphere at the office meant the firm’s professionalism would not show properly. A too
relaxed atmosphere was also claimed to reduce productivity.”

One survey completed by more than 400 CPAs all over the U.S. showed that three fourths of the
auditors agreed that casual clothing boosts morale, although partners were more prone to
disagree. Three fourths also agreed that casual clothing is an employee benefit, although this was
not generally true for respondents older than 50. Half of the respondents agreed that casual

78 Johansson L, Johansson M, Laffrenzen K, Thell A-C. Godkind och auktoriserad revisor — kompetens och framtid:
[Bachelor Thesis|. Lund: Lund University; 2005

7 Centennial countdown: Looking Back. Journal of Acconntancy. 2005;2:14-

80 McMullen D. Casual daze? A new wrinkle: what to wear for business casual. Pennsylvania CPA Journal. 2000;4:15-

81 Gutierrez T, Freese ]. Dress-down days. Benefit or burden? CPA Journal. Apr99:4:32-

82 Journal of Accountancy. 2005
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clothing increases productivity, which is a strong indicator of conflicting views. In this case there
were much more positive attitudes among younger auditors. To the statement “a casual dress
policy can be used as an incentive to attract new employees, half the respondents agreed and only
a fifth disagreed. Although the survey seems to suggest a general open-mindedness among
auditors, it must be remembered that age and position matter. As stated before, the survey also
showed that some felt that casual clothing could threaten professionalism.

According to the study mentioned in the previous section (Gender),” the wvariables
trustworthiness, reliability, honesty, credibility, professionalism and likelihood of hiring were all
affected by the auditor dress, the last two significantly so. Casual clothing was contrasted to
formal clothing. It was shown that female clients, to a higher degree than male clients, rated
formally dressed CPAs higher for all variables. It was concluded that even small business clients
relate the more formal clothing to the professional image of the CPA. The only exception was
male clients rating casually dress CPAs higher for honesty and trustworthiness. However, this
does not represent the situation for all ethnic groups; casually dressed Caucasian CPAs were for
many variables rated equal to formally dressed CPAs. More pressure can be said to be on CPAs
of minority groups to wear a formal attire in order to communicate professionalism.

According to a Swedish brand-image consultant, Mari Sammeli, one’s clothing should transmit a
certain sentiment, and in the case of an auditor, he or she, should want to deliver trust, security
and meticulousness. “Buttons that are buttoned correctly, shoes that are well brushed, and no
visible, loose threads indicate that one is aware of one’s apparel, and this helps transmit the
feeling that one also pays attention to the numbers.” She also states that by staying up-to-date on
fashion trends, it is easier to be convincing in one’s attempt to show that one is advancing with
the times — an important characteristic in an auditor today, as rules and regulations constantly
change and the auditor needs the ability to always update his or her knowledge and stay
informed.” Furthermore, Sammeli points out that it is of consequence to adjust and adapt one’s
clothes to specific situations, environments and people since what helps to build trust varies
between clients and the businesses they find themselves in.

83 Journal of Applied Business Research. Winter 96/97
84 Precht E. Se p4 dina klider- andra gor det. Balans. 2005;8-9:32-40
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IV. RESULTS — AUDITOR QUESTIONNAIRES

Below follow the results from the auditor questionnaires. Where statistical results are presented,
the answers to the sometimes accompanying open-ended questions are also included to give
further insight into the respondents’ way of thinking.

What is important to note is that fifteen characteristics were already given as alternatives. This
will naturally affect the results since respondents might have found it easier to simply select one
of these characteristics and not come up with their own. As the respondents had the opportunity
to submit their own alternatives/characteristics, this explains why the charts show different
combinations of characteristics.

The new and revised list of categories (see Methodology for the elimination of certain redundant
categories):

¢ Commmunicational Skills ¢ Flexibility
¢ Problem Solving Skills ¢ Ability Take Initiatives
& Interpersonal S kills ¢ Ability to Defend One’s VViews
¢ Analytical S kills ¢ Aptitude for Numbers
o Ability to Organize One’s Time Well ¢ Ability to Handle Stress
¢ Ability to Update One’s Professional Skills & Cooperational S kills
A. THE RESPONDENTS’ PROFILE
Exhibit IV-1
| AGE DISTRIBUTION OF RESPONDENTS
Valid 53 Not only is the range high, but nearly all ages in
Missing 5 between the minimum age (30) and the rnax'irm‘lm age
Mean 1547 (66) are represented, making the age distribution
satisfactory.
Median 45,00
Minimum 30 Both the mean and the median age is 45 years. This
Maximum 06 corresponds well to the present average age of FAR’s

members, which is 47 years.”

Exhibit IV-2
| GENDER OF RESPONDENTS

%ofCases  The gender distribution is also satisfactory, as it closely
Males 72,7% resembles that of FAR (30% females, 70% males)™
Females 27,3%

85 This information was obtained through contact with FAR (May 28, 20006).
86 This information was obtained through contact with FAR (May 28, 20006).
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Exhibit IV-3
| TITLE OF RESPONDENTS

The distribution between the two categories

% of Cases  correspond almost perfectly with the existing

CPA 1st Ivl (Godkind revisor) 41,8% distribution in the audit profession in Sweden.
CPA 2nd Ivl (Auktortiserad revisor) 58,2% FAR has estimated the distribution to be: CPAs

1% Ivl (Godkind revisor), 41,6%; and CPAs 2™

Ivl (Auktoriserad revisor), 58,4%."

B. AUDITOR CHARACTERISTICS

Exhibit IV-4a

v

| THE THREE MOST FREQUENTLY FEATURED CHARACTERISTICS

Empathy and Humility —J——2%
Aptitude for Taking Initiatives “6%
Ability to Handle Stress

Aptitude for Numbers

Ability to Organize One's Time Well
Flexibility

Problem Solving Skills

Cooperational Skills

Ability to Defend One's Views
Ability to Update Professional Skills
Interpersonal Skills

Analytical Skills

Communicational Skills

0% 20% 40%

—66%
60% Cases, %

From a list of fifteen characteristics, the respondents were asked to choose the three characteristics
that best described them. They were also given the opportunity to name other characteristics if they
could not find any appropriate alternatives in the list. Note, therefore, that the percentage cannot and

does not add up to 100%.

There is a relatively even distribution of the featured characteristics among the respondents.
However, a couple of characteristics are predominant, such as communicational skills (66%) and
analytical skills (56%). Interpersonal skills (29%) and the ability to update one’s professional skills (26%0)
were also considered two of the auditor’s most featured characteristics, although they were

ranked significantly lower.

87 http:// www.far.se

~ 26 ~



PART IV RESULTS - AUDITOR QUESTIONNAIRES

A4

v

Exhibit IV-4b
| THE THREE MOST FREQUENTLY FEATURED CHARACTERISTICS - MALES VS, FEMALES
Il Males
Cases, % [E Females

75%

50% =

25% =

0% =

Communicational Skills

Problem Solving Skills

Interpersonal Skills

Analytical Skills

Cooperational Skills

Ability to Handle Stress
Aptitude for Taking Initiatives
Ability to Defend One's Views
Aptitude for Numbers
Empathy and Humility

Ability to Organize One's Time Well
Ability to Update Professional Skills

From a list of fifteen characteristics, the respondents were asked to choose the three charactetistics
that best described them. They were also given the opportunity to name other characteristics if they

could not find any appropriate alternatives in the list. Note, therefore, that the percentage cannot and
does not add up to 100%.

Both the female and the male auditors thought of themselves as having good communicational skills
(80% and 60%, respectively). The women, however, considered themselves to be much better at
communication than at anything else, whereas the men thought that their analytical skills (60%)
were equally good. The biggest difference between the two sexes was that the females had a
greater ability to update their professional skills (47% vs. 18%) as well as a greater ability to defend their
views (40% vs. 15%) while the males had better problem solving skills (28% vs. 7%) and interpersonal
skills (38% vs. 7%).
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Exhibit IV-5

v

THE MOST IMPORTANT CHARACTERISTIC TO JOB

) PERFORMANCE

From a list of  fifteen

characteristics, the respondents 370, 19% 1%

were asked to choose one 37% ’

characteristic that they believed was 56

. . 50 70

the most important to job

performance. 5.6% 38,9%
The results show more or less 2%
the same characteristics as above
(Exhibit 1V-4a); communicational
skills — (39%),  analytical  skills 9:3%
(13%), the ability to update one’s \
professional - skills  (9%)  and 9% 13,0%
. . o
nterperson: al  skills (9 % O) were [ Communicational Skills [l Ability to Organize One's Time Well
characteristics chosen by most [ Analytical Skills O Aptitude for Numbers
respondents. However, the [0 Ability to Update Professional Skills [ Flexibility
cateoor communicational skills B Interpersonal Skills [ Ability to Defend One's Views

gory / B Problem Solving Skills O Ability to Handle Stress

stands out considerably. [ Cooperational Skills

Communicational skills were said to be important for various reasons; the ability to clearly
express oneself is essential in order to promote understanding and help build trust among clients.
This is especially important considering the constant addition of new and complex laws and
recommendations. Several respondent explained that without the ability to communicate, all
other abilities will become more or less useless; a brilliant mind will never shine through unless
one possesses the ability to clearly convey one’s thoughts.

Furthermore, analytical skills were considered the key to efficiency since the possession of these
skills imply an ability to sort through information and focus on what is relevant and ignore that
which is less relevant. Of those who regarded the ability to update one’s professional skills the
most important characteristic, many argued that it was because of the rapidly changing
regulations. And finally, interpersonal skills were deemed most important by those who claimed
functioning relations and cooperation are essential since behind all companies and annual reports
stand zndividuals. Without interpersonal skills and the ability to make and keep good contacts, one
could fail to attain valuable assignments.

Exhibit IV-6
| THE THREE CHARACTERISTICS MOST FREQUENTLY DEVELOPED DURING THE CAREER

Empathy and Humility
Ability to Handle Stress
Aptitude for Taking Initiatives

=2
S

Cooperational Skills — 1
Problem Solving Skills

Ability to Update Professional Skills
Flexibility

Ability to Defend One's Views
Analytical Skills

Ability to Organize One's Time Well

Interpersonal Skills

Communicational Skills

—47%
10% 20% 30% 40% Cases, %
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From a list of fifteen characteristics, the respondents were asked to choose the three characteristics
that they have had to develop during their career. They were also given the opportunity to name other

characteristics if they could not find any appropriate alternatives in the list. Note, therefore, that the
percentage cannot and does not add up to 100%.

Once again, communicational skills was ranked high by the respondents (47%), along with

interpersonal skills (42%). The respondents have also had to develop their ability to organize their time
well (36%) as well as their analytical skills (35%).

Exhibit IV-7

CHARACTERISTICS REQUIRED IN THE ROLE AS MONTTOR AND
CONSULTANT, RESPECTIVELY

From a list of fifteen
characteristics (the same as Cases, %
above), the respondents
were asked to choose the
one characteristic that they — 40%
considered most important
in their role as monitor and

[ Monitor
46% M Consultant

30%

consultant, respectively.

In the role as monitor, 20%
analytical skills surpassed all

other characteristics  10%
(46%). The characteristic

that was deemed to be the
second most important

was the ability to organize

one’s time well (16%), whilst

the third most important

was the ability to defend one’s

views (13%).

Analytical Skills-;

Interpersonal Skills
Ability to Otganize One¢'s Time Well-gg

Communicational Skills
Problem Solving Skills

Ability to Defend One's Views-. T

Aptitude for Taking Initiatives

In the role as consultant,
problem  solving  skills was
deemed most important
(41%), and ranked slightly lower was communicational skills (32%). Ranked third, the ability to update

one’s  professional skills was considered the most important characteristic by much fewer
respondents (13%).

Ability to Update Professional Skills
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Exhibit I'V-8

CHARACTERISTICS NEEDED TO HANDLE THE CONFLICT RESULTING FROM THE CLASH
BETWEEN THE CONSULTING ROLE AND THE MONITORING ROLE

In the table below, the answers — which all reflect the importance of integrity — are categorized and
summarized.

Integrity Answers

...this is about having good judgment and knowing how to separate the two roles. One
needs the ability to continuously change perspectives to guarantee that one’s independence
not be jeopardized.

...this is about being able to defend one’s views and make good decisions. In order to do
this it is essential that one has self-confidence. One cannot simply accept opinions and
pressure from others.

...this is about being able to explain to the client why a certain activity is not allowed. At the
same time, it is important that the auditor direct the client in order that he or she may
receive help from other people who can provide independent consultations.

Separating the
roles

Defending one’s
views

Communicating
to the client

Additional auditor viewpoints, to make sure no conflict develops, were that great care should be
taken to choose “appropriate” clients, i.e. clients who want their company to be managed
decently and with respect toward all interested parties. In case a conflict does develop,
respondents also recommended one have a great deal of creativity to be able to handle the
situation.

Exhibit IV-9

CHARACTERISTICS NEEDED TO RESIST PRESSURE FROM CLIENTS THAT COULD JEOPARDIZE
THE AUDITOR’S INDEPENDENCE AND INTEGRITY

The table below summarizes the most common answets.

Characteristics Answers

High morals and  ...this is about knowing what is right and wrong, having good judgment, and defending
ethics what one believes is right.

Meticulousness ...this is about understanding and acting according to existing rules and regulations, partly

those which are related to the issue of independence, and partly those which deal with
problems related to accounting itself.

...this is about being self-assured, being able to tell ”when enough is enough”, and not
being afraid to leave the assignment or report misdemeanors when the client will not yield.

and knowledge

Self-confidence

Exhibit IV-10
| THE THREE CHARACTERISTICS MOST FREQUENTLY ADVERTISED TO CLIENTS

Flexibility—J —4%

Ability to Show Interest And Devotio “
Interpersonal Skills

Ability to Organize One's Time Well
Aptitude for Taking Initiatives
Availability (the Quality of Being Reachable)
Ability to Defend One's Views
Cooperational Skills

Analytical Skills

Ability to Update Professional Skills
Problem Solving Skills

Communicational Skills

—70%
0% 200 ~ 30 ~ 40% 60% Cases, %
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From a list of fifteen characteristics, the respondents were asked to choose the three characteristics
that they primarily advertise to clients, i.e. the characteristics they think clients look for in an auditor.
They were also given the opportunity to name other characteristics if they could not find any
appropriate alternatives in the list. Note, therefore, that the percentage cannot and does not add up to
100%.

Commmunicational skills (70%) and problem solving skills (63%) were characteristics the auditors first
and foremost emphasized when it came to trying to meet the client’s demands. The ability to
update one’s professional skills is also considered important (43%). Moreover, analytical skills and
cooperational skills are considered fundamental by a fourth of the respondents (28% and 24%,
respectively).

Exhibit IV-11
THE CHARACTERISTIC THOUGHT TO BE CONSIDERED MOST
IMPORTANT TO CLIENTS

From a list of fifteen

characteristics, the L 1%
respondents were asked to 3go?’ °
choose one characteristic 3.8% ’
that they believed clients
consider the most 5,8% -
important.
7,7%
Communicational skills

(37%) and problem solving
skills (25%0) stick out in

_ 11,5%
this figure.
Communicational ~ skills
were  deemed  most 25,0%
important because B Communicational Skills [ Availability (the Quality of Being Reachable)
communication 18 [l Problem Solving Skils [ Ability to Defend One's Views
fundamental when trying [ Ability to Update Professional Skills [l Ability to Show Interest And Devotion
to transmit the auditor’s (] Analytlcal.Skﬂls . .Abﬂ.lty to Orgamz.e One's Tnne. Well

[ Cooperational Skills [ Aptitude for Making and Keeping Good Contacts

knowledge to the client.
Accounting deals with many complex concepts and regulations which need explaining. Another
argument was that communication is needed in both directions — from auditor to client and
reversely — in order to make the exchange meaningful and effective, and thus allow for correct
analyses and conclusions. Why problem solving skills were considered so important is because
clients are thought to want more than just audits; the client wants ideas on how to find solutions
to problematic issues such as payment of corporate taxes. Being able to solve problems is also
thought to help when it comes to gaining a client’s trust.
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C. AUDITOR PROFILE
Exhibit IV-12a Exhibit IV-12b
ADVANTAGES OF BEING A WOMAN IN THE ADVANTAGES OF BEING A MAN IN THE
AUDITING PROFESSION AUDITING PROFESSION
M yes M yes
M no M no

The females were asked to answer whether they saw it as advantageous to be a woman in the
audit profession, and the males were asked to state whether they saw advantages in being men.
More women than men experienced that their gender meant having certain advantages in the
profession.

The women answered that they are often regarded as having better knowledge of people and that
they are more attentive and better listeners than men. Moreover, women might seem less
prestigious, which helps clients to feel comfortable confiding in a female auditor. For similar
reasons, female auditors are not considered a ”threat” to company managers to the same extent.

The few men that saw advantages acknowledged that the audit profession is still dominated by
men, but that this is changing, making it easier for women to advance. Furthermore, a few
thought that some clients still associate the title CPA with a man, and that therefore being a man
makes it is easier to meet clients’ expectations and be taken seriously. That older clients prefer
male auditors is also a belief, but that as these clients retire these inequalities will probably
decrease. Also, there are more male company managers, which facilitates communication and the
development of male networks.

~ 3D ~
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Exhibit IV-13

THE AUDITOR’S AGE: THE AGE INTERVAL THOUGHT TO BE
PREFERRED BY CLIENTS

Cases, %

50%

40% ="
30%

20% = ) o

10% =

does not matter
no opinion

Two thirds of the respondents
had no opinion or believed that
age does not matter. Of the
34% that actually thought age
matters, almost all thought that
clients prefer auditors between
30 and 60. Being “’too young”
or 7too old” is less
advantageous.

Exhibit IV-14

THE AUDITOR’S TITLE: THE INFLUENCE
OF TITLE ON TRUST BUILDING

The first observation is that the respondent’s title % within title

53%

is of little or no consequence to his or her opinion

regarding this subject. As the figure shows, half of =~ 50%
the respondents believed that it is partly true that ,
title mattets to clients, and around 13% believed it 400,
is true. A third said it is not true. :

30%7
20%

10%

true

partly true  not true no opinion

O Respondent's Title CPA 1st Ivl (Godkind revisot)
M Respondent's Title CPA 2nd Ivl (Auktoriserad revisor)

~ 33 ~
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Exhibit I'V-15

THE AUDITOR’S GENDER: THE INFLUENCE OF THE

MISSION /' TASK ON GENDER PREFERENCE

40% The first observation is that the
respondent’s gender is of little or no
consequence to his or her opinion
regarding this subject. As the figure
shows, approximately the same
number of respondents believed the
statement to be true as those who
believed it not to be true. However,
of those who believed it true, most
believed it to be only partly true. And
finally, more females than men
believed the statement to be true.

% within gender

40%
30% =
20% =
M

The respondents were also asked to
give examples of when the situation

true partly true not true no opinion might lead to gender preference. For
B Malcs instance, a male auditor might be
B Females preferable when a client, who is

active in an environment dominated
by men, finds himself in a controversial situation or conflict. Also, in certain situations when an
auditor is needed to exert pressure on or intimidate external parties, a man can be perceived as
more authoritarian and commanding than a woman. Also, a board of directors made up of only
men is also suspected to often prefer a male auditor. For similar reasons, in a situation where a
company has a female CFO, some believe a female auditor is preferred. Of those who thought
the statement not to be true, most had the opinion that it is more about chemistry than about
gender. It was also stated that some might even prefer an auditor of the opposite sex(!).

Exhibit IV-16

THE AUDITOR’S CLOTHING: CLOTHING THOUGHT TO BE

PREFERRED BY CLIENTS
Cases, % 35%

Most respondents had an
idea of what clothing T

would be most s e e

appropriate. The most ']
common opinion was that L
it is important to adapt
one’s clothes to the client :
and the particular situation o - v
in which one finds oneself, . 18

whereas the second most . 7
common opinion was that :*jf - B - -
the auditor should dress )
individualistically. The
need for adaptation of
one’s clothing is due to the
importance of making the
client feel comfortable and

0%~

10% =

0% =~

Adapted
Individualistic and Unique
Elegant
Conscientious
Casual
Fashionable
No Opinion

~ 34 ~



PART IV RESULTS - AUDITOR QUESTIONNAIRES

A4 v

able to identify with the auditor. A suit was considered appropriate among bank clients but less
so among e.g. small clients from the manufacturing industry.

D. AUDITOR CHOICE

Exhibit IV-17

THE RESPONDENTS” ANSWERS TO THE QUESTION:
DOES THE CHOICE OF AUDITOR INFLUENCE THE
PUBLIC’S TRUST IN THE COMPANY

The great majority (83%) believed that

the choice of auditor has an impact on - iis
the public’s trust in the company. The a0 opinion
rest (except for 2%) considered the
choice of auditor to be irrelevant to the
public.
Exhibit IV-18
THE RESPONDENTS” ANSWERS TO THE QUESTION: DO
YOU THINK I'T IS MORE IMPORTANT TO HAVE A
CERTAIN AUDITOR NOW COMPARED TO BEFORE?
B yes More than half of the respondents
no thought that it is not more important

noopmion  naw to have a certain auditor. Almost

40% thought that more focus is on the
individual auditor now then before.

~ 35 ~



PART IV

RESULTS - AUDITOR QUESTIONNAIRES

A4

The respondents were asked to rank
four factors (characteristics, title,
represented firm and reputation) with
respect to what interested parties
would consider most important when
it comes to assessing the auditor. A 4
was the highest grade and 1 the
lowest.

Reputation was ranked as the
most important factor (median 4)
and title was considered the least
important factor (median 1). No
one thought that title was most
important and only one individual
thought reputation was least
important.  Characteristics  and
represented firm share second and
third place (median 3). As the
“boxes” show, the dispersion
around the median value was quite
low for all factors, i.e. the

Exhibit IV-19

v

THE RELATIVE IMPORTANCE OF DIFFERENT ATTRIBUTES

WHEN ASSESSING THE AUDITOR

4,0
3,5
3,0
2,5—
2,0
1,54
1,0 o
I I I I
characteristics title firm reputation
Title 1,32 1,00
Represented Firm 2,56 3,00
Reputation 3,51 4,00

respondents generally agreed on the relative importance of the observed factors.
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V. RESULTS — CLIENT QUESTIONNAIRES

Below follow the results from the client questionnaires. Where statistical results are presented,
the answers to the sometimes accompanying open-ended questions are also included to give
further insight into the respondents’ way of thinking.

What is important to note is that, just as in the auditor questionnaires, fifteen characteristics were
already given as alternatives. This will naturally affect the results since respondents might have
found it easier to simply select one of these characteristics and not come up with their own. As

the respondents had the opportunity

to submit their own alternatives/characteristics, this

explains why the charts show different combinations of characteristics.

The new and revised list of categories (see Methodology for the elimination of certain redundant

categories):

Commnuicational S kills
Problem Solving S kills
Interpersonal S kills
Analytical S kills

* & & & o o

A. THE RESPONDENTS’ PROFILE

Exhibit V-1

Ability to Organize One’s Time Well
Ability to Update One’s Professional S kills

o Flexcibility

o Ability Take Initiatives

¢ Ability to Defend One’s Views
¢ Aptitude for Numbers

¢ Ability to Handle Stress

¢ Cooperational Skills

| AGE DISTRIBUTION OF RESPONDENTS

Valid 42

Missing 0
Mean 47,02
Median 46,50
Minimum 27
Maximum 60

Exhibit V-2
| GENDER OF RESPONDENTS

The range is high, yielding a satisfactory age
distribution. There are few respondents between the
ages 27 and 39, but nearly all ages between 40 and 60
are represented. Both the mean and the median age is
47 years.

%oofCases  The even distribution of males and females can also be
Males 52,4% considered satisfactory since this means that the opinions of both

Females 47,6% sexes are

equally represented.

~ 37 ~
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Exhibit V-3
| SizE OF COMPANY — BASED ON THE NUMBER OF EMPLOYEES

o O
0o0Oo
0000
0000
0000 o o
0000 OO ©) ©)
000000 O ®) ®) o o ®)
rr 1 1 1 1 1 1 1 1T 1T T 1T 1T T T T T T T T T 1
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This scatter plot shows the distribution of the represented companies based on the number of
employees. The average sized company had 22/37 (median/mean) employees.

B. DESIRED AUDITOR CHARACTERISTICS

Exhibit V-4
| THE AUDITOR’S THREE MOST IMPORTANT CHARACTERISTICS (ACCORDING TO CLIENTS)

Interpersonal Skills 2%

Aptitude for Taking Initiatives 2%

Integrity 2%

Availability (the Quality of Being Reachable) 2%
Client Knowledge 2%

Ability to Organize One's Time Well

Aptitude for Numbers
Flexibility

Coopetational Skills
Ability to Defend One's Views

Communicational Skills

Ability to Update Professional Skills
Problem Solving Skills —52%

Analytical Skills —52%

10% 20% 30% 40% 50% Cases,%

From a list of fifteen characteristics, the respondents were asked to choose the three characteristics
that they thought were the auditor’s most important. They were also given the opportunity to name
other characteristics if they could not find any appropriate alternatives in the list. Note, therefore, that
the percentage cannot and does not add up to 100%.

The respondents value analytical skills and problem solving skills higher than any other characteristics;
half of the respondents (52%) thought these two were most important. Five other characteristics
also stick out, of which the ability to update one’s professional skills was ranked the highest (43%).
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From a list of  fifteen
characteristics, the respondents
were asked to choose one
characteristic that they thought was
the auditor’s most important.

What is most surprising is that
the order of the three most
important  characteristics ~ is
reversed (see Exhibit V-4). The
implication of this is that of
those who thought the ability to
update professional skills was
among the three most important
characteristics, many thought it
was  the most  important
characteristic. At the same time,
more people thought analytical

Exhibit V-5

v

THE AUDITOR’S MOST IMPORTANT CHARACTERISTIC
(ACCORDING TO CLIENTS)

. /02,5“/.)2,5%

7,5%

10,0%
20,0%

12,5%

15,0%
[ Ability to Update Professional Skills @ Ability to Defend One's Views

[ Problem Solving Skills B Client Knowledge

[ Analytical Skills [ Availability (the Quality of Being Reachable)
[ Cooperational Skills [ Integrity

B Communicational Skills [ Ability to Organize One's Time Well

O Flexibility

skills were essential, but as seen in this exhibit, not as many considered this characteristic to be #be

most important characteristic.

Looking at this chart without making any comparisons, what is clear is that there is a quite even
distribution between the three top characteristics: the ability to update one’s professional skills (20%),
problem solving skills (20%) and analytical skills (15%). These three together comprise half of the
respondents’ answers. The ability to update professional skills was considered fundamental
because the auditor is expected to be an expert at issues that clients themselves cannot possibly
master. This is especially important since so many changes take place nowadays in the accounting
field. Moreover, problem solving skills are needed as the client often finds him- or herself in
situations where there are many possible solutions and which require the input from someone
external to the organization who can offer professional views.
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Exhibit V-6

CHARACTERISTICS REQUIRED IN THE ROLE AS MONITOR AND
CONSULTANT, RESPECTIVELY (ACCORDING TO CLIENTS)

Cases, % 40%

[ Monitor

[ Consultant

40%

30%

20%

10%

Analytical Skills

Communicational Skills
Problem Solving Skills
Coopetational Skills-

Aptitude for Taking Initiatives
Ability to Defend One's Views

Ability to Update Professional Skills

C. DESIRED AUDITOR PROFILE

As shown in the graph, most clients
claimed to be indifferent to the auditor’s
age. A third of the respondents, however,
preferred an auditor between either 30-45
years or 45-60 years. Of those who
thought a “younger” auditor is desirable,
some argued that this was because he or
she has gained sufficient experience to
perform well, is still curious and open-
minded, and has a “modern” way of
thinking. Others argued that an “older”
auditor is preferable because he or she has
gained more experience and is more self-
confident. The most common opinion,
however, is that age does not matter
because it is more about the individual

FEmpathy and Humility

Availability (the Quality of Being Reachable)
Ability to Show Interest And Devotion

Exhibit V-7

Meticulousness

Client Knowledge'_

The ability to update one’s
professional  skills  was
considered most
important in both roles,

although it was
somewhat more
important  in  the
consulting role than in
the monitoring role
(40% and 32%,
respectively).

Analytical - skills  (24%)
and  meticulonsness (14),

were exclusively
important  to  the
auditor in the
monitoring role,
whereas problem  solving
skills (24%0) and
communicational skills
(10%)  were charac-
teristics considered

especially important to
the auditor in the role
as consultant.

THE AUDITOR’S AGE: THE AGE INTERVAL
PREFERRED BY CLIENTS

Cases, %

60%="

40%4

20% = )

0%~

~ 40 ~

62%

does not matter =
no opinion
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(and his or her knowledge, personality and involvement).

Exhibit V-8

THE RESPONDENTS” ANSWERS TO THE
QUESTION: DO YOU FEEL MORE

COMFORTABLE AROUND OR FIND IT EASIER TO

CONFIDE IN A FEMALE/MALE AUDITOR?

% of Cases
Female 0%
Male 0%
Does Not Matter 100%
No Opinion 0%

Most of the respondents (71% of the males
and 50% of the females) do not agree with
the statement that the mission/task has an
influence on gender preference, and quite
many have no opinion at all. More women
than men have no opinion (45% and 19%,
respectively) and only men find the
statement to be completely true.

Exhibit V-10

The unanimous answer was that gender does
not have the slightest effect on the
respondent’s ability to confide in and/or feel
comfortable around the auditor.

Exhibit V-9

v

60%

40%

20%

ADVANTAGES OF HAVING A FEMALE/MALE
AUDITOR

Male Auditor Female Auditor
Yes 2,4% 7,1%
No 97,6% 92,9%

THE AUDITOR’S GENDER: THE INFLUENCE OF
THE MISSION /' TASK ON GENDER PREFERENCE
(ACCORDING TO CLIENTS)

% within gender 71%

0%=

true  partly true  nottrue no opinion
W Males
B Females
Very few respondents perceived any

advantages of having a male/female auditor.
One male respondent found it easier to
confide in a female auditor, although it was

understood by the comments that some clients preferred an auditor of the same sex, since this
enabled, to a greater extent, the exchange of thoughts and ideas.
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Exhibit V-11

THE AUDITOR’S TTTLE: THE INFLUENCE

OF TITLE ON TRUST BUILDING (ACCORDING
TO CLIENTS)

Cases, % 43%

Nearly two thirds of the respondents agreed

with the statement that title matters to trust 40%4—
building, with 43% saying it is true and 19%
saying it is partly true. One fourth disagreed
with the statement. 0, 4
30% >y
19%
o/ |
20% 14%
10%7 | T
true partly true  not true no opinion

Exhibit V-12
| THE AUDITOR’S CLOTHING: CLOTHING PREFERRED BY CLIENTS

Note that the option
adapted clothing is not eligible
T to clients.

: 50%

Cases, %

50% =

y  This question elicited
40% = ‘ :

fewer responses than any
- other as 50% proved to
' be indifferent to the
g - auditor’s clothing. Many
: expressed the beliefs that
clothing has no influence
on the performance of
the auditor and that the
focus of the auditor
should be on auditing
and not on fashion()).

30% =

20% =1~

10% =~

-
|
|
|
|
|
|
|

-

|

|
|
|
|

Fashionable

Individnalistic & unique
(19%) as well as casual
(17%) were the two
“styles” preferred,
whereas fashionable clothing was not considered desirable by any respondent. Individualistic &
unique clothing was said to imply self-confidence, open-mindedness and professionalism. Casual

clothing on the other hand implies that the auditor is relaxed and confident in his professional
role.

Individualistic and Unique
No Opinion
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D. AUDITOR CHOICE

Exhibit V-13

PUBLIC’S TRUST IN THE COMPANY

the

By a certain auditor, we refer to
possession of certain attributes (characteristics,
title, represented firm, reputation).

40% of the respondents did not believe
that having a certain auditor is more
important today than before. One third
had no opinion and a mere 29% had
noticed a difference between now and
before.

Those who noticed an increased
importance of having a certain auditor
today, explain this by referring to recent

THE RESPONDENTS” ANSWERS TO THE QUESTION:
DOES THE CHOICE OF AUDITOR INFLUENCE THE

M yes
@ no

no opinion

Exhibit V-14

Two thirds of the respondents
thought that the choice of auditor
influences the public’s trust in the
company while one fourth did not
think that the choice of auditor
matters in  this respect. One
explanation for why it is important to
have a certain auditor (according to
the respondents) is that having an
auditor ~ who  is considered
trustworthy facilitates
communication with banks and
authorities.

v

THE RESPONDENTS” ANSWERS TO THE QUESTION:
DO YOU THINK IT IS MORE IMPORTANT TO HAVE A
CERTAIN AUDITOR NOW COMPARED TO BEFORE?

B yes
M no

no opinion

accounting scandals (such as Enron) and the increased focus on auditors guilty of fraud or

embezzlement.
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Exhibit V-15

THE RELATIVE IMPORTANCE OF DIFFERENT ATTRIBUTES

WHEN ASSESSING THE AUDITOR (ACCORDING TO

CLIENTS)

40— o
3,5—
3,0—
2,5—
2,0—
1,5
1,0
[ [ [ [

The respondents were asked to rank
four factors (characteristics, title,
represented firm and reputation) with
respect to what interested parties
would consider most important when
it comes to assessing the auditor. A 4
was the highest grade and 1 the lowest.

Reputation along with represented
firm were ranked as the most
important factors (median 3) and
title was considered the least
important factor (median 1). Only
one individual considered title to
be most important. As the “boxes”
show, the dispersion around the
median value was quite high for all
factors but title, i.e. the responses
were quite varied.

characteristics title firm reputation

Mean Median
Characteristics 2,29 2,00
Title 1,58 1,00
Represented Firm 2,88 3,00
Reputation 2,88 3,00

~ 44 ~
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VI. ANALYSIS AND DISCUSSION

Below follows the analysis of our results. All exhibits® are discussed and, when possible, grouped
in order to allow for a comparison between the auditors’ and the clients’ answers. This, along
with the drawing of parallels to the theoretical framework, will eventually lead us to the answering
of our research questions at the end of this paper.

From our results it is possible to derive two average individuals who each may represent the
majotity/norm or group of individuals who have participated in the two separate surveys.
Hopefully these two representatives may satisfactorily reflect the constitution of the audit
profession and their clientele on the whole, although some limitations must be underlined: clients
are only small and medium sized firms and all companies and audit firms are located in Sweden
and therefore influenced by Swedish culture and norms.

The average client is a man (although this is not indisputable since nearly as many females as
males are represented in the statistics) aged 47 who bears the title CFO at a medium sized
company of approximately 22 employees (see Exhibit V-1, Exhibit V-2, Exhibit V-3). Meanwhile,
our findings suggest that the prototypical auditor is a man aged 45 with the highest-level
certification (Swe. Auktoriserad revisor) who considers himself as having excellent communicational
and analytical skills (see Exhibit IV-4; henceforth, when an exhibit is referred to, only the number
of the exhibit is used).

The Relative Importance of Different Attributes When Assessing the Auditor IV-19) and
e The Relative Importance of Different Attributes When Assessing the Auditor (according fo S

Clients) (V-15)

We would like to begin by Eihibit VI-1

v

discussing whether the
individual auditor can have an
impact on the public’s trust in a
certain company. This is a

| SuMMARY OF RESULTS

The Relative Importance of Different The Relative Importance of Different
Attributes When Assessing the Auditor — Attributes When Assessing the Auditor
(according to Clients)

relevant question since if one

- X 1. Reputation 1. & 2 Reputation and represented
believes the individnal is of firm
consequence in this context, 2.& 3. Characteristics and 3. Characteristics

characteristics — an integral part _tepresented firm

of each individual — must also % 1itle 4. Title

matter. It is then logical to ask how important characteristics are considered to be. Our results
show that the auditors are more convinced than the clients that the choice of auditor has an
impact on the public’s trust in the company. As Exhibit VI-1 shows, characteristics are
considered more important than title, but less important than reputation (and represented firm,
according to clients). However, whilst most auditors believe that the choice of auditor matters,
they do not think it matters more today than before. Neither do clients think it matters more
today than before, with the exception that some clients have said there is more focus on the
individual auditor today as a result of the recent company scandals, but also as a result of
perceived greater responsibility on the part of the auditor and because of the increased focus on
the auditor’s professionalism in media. This is consistent with the theories discussed in the
theoretical framework.”

8 All exhibits are explicitly discussed with the exception of Exhibit V-5, Exhibit V-8 and Exhibit V-10, since
these were not considered as relevant for our comparisons.
8 See Part 111 - A. Integrity, Ethics and Morals
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A. WHAT CHARACTERISTICS SHOULD AN AUDITOR POSSESS?
As stated in previous chapters, the auditor’s personal qualities and characteristics are considered
important to job performance and success. We therefore first ask ourselves what characteristics

one should possess.

The Most Important Characteristic to Job Performance (IV-5) and

v

> The Three Characteristics Most Frequently Developed during the Career (INV-6) 5

The average auditor considers Exhibit VI-2
the ~ most important [ SUNMMARY OF RESULTS™
characteristics to be
communicational skills and The Most Important Characteristic to The Three Characteristics Most
analytical skills. The average Job Performance Frequently Developed during the Career
auditor experiencin that 1. Communicational Skills (39%) 1. Communicational Skills (47%)

. P . & 1 hi 2. Analytical Skills (13%) 2. Interpersonal Skills (42%)
commuplcatlon 18 Centra. to his 3. & 4. Ability to Update 3. Ability to Organize One’s
work, is analogous with the Professional Skills (9%), Time Well (36%)
trend that communicational Interpersonal Skills (9%)
skills are becoming increasingly 6. Ablhty to Organize One’s 4, Analytical Skills (350/0)
important in order to Time Well (6%) _ :

: . 5. Ability to Update Professional

successfully inform clients of Skills (27%)
current conditions and

circumstances.” The importance of these skills are also highlighted in another study which shows
the most important characteristics to managers and partners: communicational skills, along with a
sense of responsibility and business acumen.” Moreover, analytical skills are also deemed
important by many of the auditors, which finds support in what is said about the role as
monitor” - it is not possible to go through every single transaction, but one needs to be able to
see what is relevant when confronted with too much information.

The third and fourth most important characteristics are the ability to update one’s professional
skills and interpersonal skills. The ability to update professional skills, although a requisite for the
job, is, as Westerdahl states, becoming “less” important. This is consistent with our results since
this characteristic is considered important but not mostz important. On the other hand,
interpersonal skills, being one of the available options, should perhaps have received more
attention if one is to believe Westerdahl.” Whereas communicational skills are more concerned
with the ability to make the client understand something, interpersonal skills are more about
understanding the client. Perhaps this difference is subtle, but it was clearly understood from the
open-ended answers, that the auditors had interpreted these characteristics as we had hoped. The
focus was not social luncheons but rather on making oneself understood.

All these characteristics, which the auditors consider important, they have also been forced to
develop during their careers. However, the ability to update professional skills has not been

% Note that where three characteristics were chosen, the sum of the percentages is 300%. Therefore, a comparison
of percentages would in this case be misleading — only the internal ranking is of interest.

91 see Part ITI-A. Communicational Skills

92 see Part I-B. Previous Studies. These last two characteristics (a sense of responsibility and business acumen ) were
not among the alternatives given to our respondents, but it is still noteworthy that not a single auditor brought up,
for instance, business acumen.

93 see Part ITI-B. The Businessman

94 see Part ITI-A. Communicational Skills
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developed to the same degree. We think this might be because it is an ability that is so ingrained
that few auditors ever consider it. On the other hand, an ability that is not considered very
important compared to others, but which is still among the characteristics that an auditor needs
to master, is the ability to organize one’s time well. This could be said to be another dimension of
the problem mentioned by Cassel — since it is impossible to do and see and revise everything, one
needs to carefully schedule one’s activities.

o

Our average auditor has several
of the characteristics that our
average client desires. However,
clients would generally prefer
their auditors to be more
proficient at solving problems
and more able to update their
professional  skills than the
auditors realize.

The auditors’ communicational

The Three Most Frequently Featured Characteristics (IV-4a) vs.
The Auditor’s Three Most Important Characteristics (according to Clients) (V-4)

Exhibit VI-3

5

| SUMMARY OF RESULTS

The Three Most Frequently Featured
Characteristics

The Auditor’s Three Most Important
Characteristics (According to Clients)

1. Communicational Skills (66%)

1. & 2. Analytical Skills (52%),
Problem Solving Skills (52%0)

2. Analytical Skills (56%)

3. Ability to Update One’s
Professional Skills (43%)

3. Interpersonal Skills (29%)

4. Communicational Skills (38%)

4. Ability to Update One’s
Professional Skills (26%)

11-14. Interpersonal Skills (2%)

and analytical skills are highly developed, but the clients value the latter to a much greater extent.
This leads us to hypothesize two things: either, clients do simply not see it as important having an
auditor with good communicational skills, and in that case, the importance of being a number
communicator (rather than a number cruncher)” is overrated; or, clients take for granted that
their auditors can explain their work to them. Furthermore, the auditors also emphasize their
interpersonal skills, although these seem to go practically unnoticed by the clients. This could be
explained by the fact that these skills might be replaceable by cooperational skills from the clients’

point of view.

o

These questions were formulated
in order to make possible a
comparison between what clients
demand and what auditors think
they should supply. The most
striking difference is that our
typical auditor does not supply
more than half of the analytical
skills demanded by our typical
client. The auditors believe their
clients want them to be good at

The Three Characteristics Most Frequently Advertised to Clients IV-11) vs.
The Auditor’s Three Most Important Characteristics (according to Clients) (V-4)

Exhibit VI-4

&

| SuMMARY OF RESULTS

The Three Characteristics Most
Frequently Advertised to Clients

The Auditor’s Three Most Important
Characteristics (according to Clients)

1. Communicational Skills (70%)

1. & 2. Analytical Skills (52%),
Problem Solving Skills (52%0)

2. Problem Solving Skills (63%)

3. Ability to Update Professional
Skills (43%)

3. Ability to Update Professional
Skills (43%)

4. Communicational Skills (38%)

5. Analytical Skills (28%)

communication, but once again utterly overrates this characteristic. One characteristic is in
absolute equilibrium, however, namely the ability to update one’s professional skills, which is
deemed equally important by both clients and auditors.

95 see Part IT1I-A. Communicational Skills
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Characteristics Required in the Role as Monitor and Consultant, Respectively IV -T)vs.
e Characteristics Required in the Role as Monitor and Consultant, Respectively (according &>
to Clients) (V-0)

On this subject, opinions largely

diverge. The auditors claim that Exhibit VI-5

v

the most important characteristic [ SusMARY OF REsULTS

in their role as monitor is having Awditors Clients
analytical skills. 'This includes Characteristics Reguired in the Role as Monitor
being able to sort out relevant 1. Analytical Skills (46%) 11) AfbﬂiFY tol[élfi(lllati&cz);/l?,s
: . . roressiona S 0
information and thus being able =G iemris et 2. Analytical Skills (24%)
to see the “big picture” - abilities Time (16%)

also considered important by 3. Ability to Defend One’s Views 3. Meticulousness (14%)

Cassel.”” The majority of the (13%)

auditors also thinks it is

somewhat important to have the Characteristics Reguired in the Role as Consultant

1. Problem Solving Skills (41%) 1. Ability to Update One’s

ability to organize one’s well and Professional Skills (40%)

the ability to defend one’s views 3 i municational Skills (32%) 2. Problem Solving Skills (24%)

(note that these characteristics 3. Ability to Update One’s 3. Communicational Skills (10%)
receive more attention in this Professional Skills (13%)

context than when the the

auditor role in general is referred to). This also coincides with Cassel’s view that one must
carefully prepare the execution of the monitoring process and be able to (forcefully) point out
possible shortcomings in the company’s financial reports. Cassel also stresses that the monitor
should have client knowledge. As client knowledge was not given as an alternative to the
respondents, we realize this must have affected the outcome. However, more clients than
auditors have mentioned this characteristic, and so we ask if this is not, after all, an example of
the infamous expectation gap. Clients also expect their auditors to, first and foremost, be able to
update his or her professional skills, thereafter have developed analytical skills and be meticulous.
Only analytical skills are considered a necessity by both. One conclusion is that clients, in all
situations, have their attention on the auditor’s professionalism with regard to technical abilities,
whereas auditors focus on softer competencies. One wonders then if perhaps auditors take
technical skills for granted?

As for characteristics needed in the role as consultant, the majority of auditors as well as clients
regard problem solving skills, communicational skills and the ability to update professional skills
as essential. However, the relative importance of these characteristics differs between the two
groups of respondents. “The auditors think problem solving skills are most important, whereas
the clients think that the ability to update professional skills is much more important. We thought
that perhaps the need for an auditor with problem solving skills varies with company size since
smaller companies might not have the same expertise and therefore have higher expectations on
the auditor and his ability to act as a sounding-board.”” However, when we tried to verify this, the
comparison did not show any significant results, most likely due to our limited sample.

% See Part 111-B. The Monitor
97Andersson PM, Hellberg CR. Forvintningsgap och revisorsroll — en studie av forvantningsgapet ur olika perspektiv: [Master
Thesis]. Lund: Lund University, 2005
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Characteristics Needed to Handle the Conflict Resulting from the Clash between the

oo

Consulting Role and the Monitoring Role (IV-9) and
Characteristics Needed to Resist Pressure from Clients that Could Jeopardize the

&

Auditor’s Independence and Integrity IV-10)

We have chosen to treat these two separate questions simultaneously since they are interrelated,;
the answers to the first question primarily refer to the need for integrity to be able to separate the
two roles, whilst the answers to the second question refer to the need for certain characteristics

that will help the auditor maintain his integrity.

The monitor is expected to keep a certain distance to his

Exhibit VI-6

client and have the public’s trust, whilst the consultant has | WHAT DOES INTEGRITY IMPLY?

to adapt and relate to the individual company and have the
client’s trust.”® Perhaps this clash to which we refer is not
apparent to all, and especially not to clients. The surveyed
auditors, however, showed awareness of the gravity of
being able to draw clear boundaries between the two
conflicting roles, and thus uphold one’s independence and
integrity.

What does integrity imply then? Respondents suggest that
integrity first and foremost is accomplished through the
ability to defend one’s views and then explain one’s
standpoint to the client. That is, firstly, courage to stand up
for one’s beliefs is necessary when the auditor experiences
pressure from, or conflicts with, the client,” and secondly,

+ Steadfastness

+ Self-confidence

+ Communication
+ Authority

¢ Frankness

¢ Courage

¢ Ethics and morals

having communicational skills are the key requirement in order to be able to clarify to the client
what can be expected from the auditor. The auditors’ answers also show that in order to uphold
one’s integrity and independence, it is of great importance that one have high morals and ethics
as well as self-confidence and knowledge of existing rules and regulations. Moreover, emphasis
was on the auditor’s need of being steadfast, frank and authoritative. These findings show a clear
parallel to the auditor’s role as police. The auditor cannot simply agree to everything the client
suggests but has a responsibility towards shareholders and society.

% Johansson C, Notelid J. Konflikten mellan revisorns dubbla roller — kan en revisor vara oberoende?: [Bachelor Thesis]. Luled:

Luled Technical University, 2005
9 See Part ITI-A. Integrity, Ethics and Morals
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e The Three Most Frequently Featured Characteristics — Males vs. Females (IV-4b)  o&»

This analysis is intended to Exhibit VI-7

v

hlghhght pOSSible differences I SUMMARY OF RESULTS

betweeljl the sexes Whlc_h Can_ be The Three Most Frequently Featured The Three Most Frequently Featured

interesting to keep in mind Characteristics (Males) Characteristics (Females)

throughout the next few 1. & 2. Communicational Skills 1. Communicational Skills (80%o)

comparisons. The results are (60%), Analytical Skills (60%%) _ .

derived from Exhibit IV-4a in 3. Interpersonal Skills (38%) 2. &3 Analytical Skllls, 47%),
der t lore the differences Ability to Update Onc's

otdet to explo . Professional Skills (47%)

between the sexes with regard to 77 Ajlity to Update One’s 8.-12. Interpersonal Skills (776)

featured characteristics. Most Professional Skills (18%)

noteworthy are the

characteristics, communicational skills, interpersonal skills, analytical skills and flexibility, since
the results differ from those of a previous study carried out by FAR."" The women in our study
consider themselves as having good communicational skills but not so good interpersonal skills.
This can be contrasted with the men’s belief that they have good interpersonal skills and not as
good communicational skills. These results correspond only in part to the aforementioned study.
The interviewed female auditors claimed to have a facility for making contact with clients, which
in our study would have been equivalent to a higher outcome for the interpersonal skills category.
On the other hand, since men have better established social networks (according to the study),
this might be the reason our male respondents believe they have good interpersonal skills. The
study by FAR also shows that women consider themselves better at seeing the “big picture”,
which in our case is part of being analytical. As our results show, however, the male respondents
claim to have higher analytical skills, as well as higher problem solving skills. Another observation
is that the female auditors in our study consider themselves flexible to a smaller degree than the
males, which is the opposite result of that presented in the study carried out by FAR. Are these
differences significant? Could some discrepancies be explained by the fact that the other study is
ten years old? We would like to believe our results are valid, but one possible explanation for the
differences is that our study comprises very few women and might not give a completely fair view
of the actual situation.

Adpantages of Being a Woman in the Audit Profession (IV-13a) vs.

> Adpantages of Being a Man in the Audit Profession (IN-13b)

These results are somewhat Exhibit VI-8

surprising. More females than g
prising | SUMMARY OF RESULTS

males think they have advantages Adyantages of Being a Woman in the Adyantages of Being a Man in the

in the profession. Considering Audit Profession Audit Profession
what has been discussed in 1. No (53%) 1. No (72%)
carlier chapters — that the audit 2. Yes (47%) 2. Yes (28%)

profession is still dominated by men — women should enjoy fewer benefits. Perhaps the
explanation for our results is that men take their advantages for granted. One male respondent

100 See Part ITI-C. Gender
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admitted to this, saying that there are advantages but not more than in life in general(l). Contrary
to the findings in Exhibit IV-4b, but in correspondence with the previously mentioned study (by
FAR), one female respondent claimed women have better interpersonal skills and can therefore
more easily make contact with the clients. Other than that, we believe that by some it is
considered taboo to admit that men and women face different conditions, and that therefore
many respondents are reluctant to express possible inequalities between the sexes.

The Auditor’s Gender: The Influence of the Mission/ Task on Gender Preference (IN-16) vs.

& The Auditor’s Gender: The Influence of the Mission/ Task on Gender Preference (according to  o&S
Clients) (V-9)

Exhibit VI-9

v

| SunmARY OF RESULTS

The Anditor’s Gender: The Influence of the Mission/ Task on The Auditor’s Gender: The Influence of the Mission/ Task on

Gender Preference Gender Preference (according to Clients)
Males Females Males Females
1. Not true (40%) 1. & 2. Not true (36%), 1. Not true (71%) 1. Not true (50%)
Partly true (36%)
2. Partly true (35%) 3. No opinion (21%) 2. No opinion (19%) 2. No opinion (45%)
3. No opinion (20%) 4. True (7%) 3. True (10%) 3. Partly true (5%)
4. True (5%) 4. Partly true (0%) 4. True (0%)

The difference between these outcomes is conspicuous; more than a third of both female and
male auditors believe different tasks/missions could require either a man or a woman, whereas
hardly any clients consider gender to be a factor. Could it really be that clients are indifferent to
whether they have a female or a male auditor? By the comments made in the open-ended
questions, this seems to be the case. Many clients maintain that the importance of auditor
expertise far surpasses that of auditor gender. Nevertheless, one would expect clients to, when
faced with a choice, have a certain predilection toward one particular gender. The explanation
would be that although men and women may be equally skilled/qualified,"" it is impossible to
ignore evidence that men and women possess different qualities and to a different extent. Also,
other studies have shown that the auditor’s gender does affect the client’s perception of him or
her. ' Women have in these studies, for instance, been considered more knowledgeable, more
credible and more friendly. Again we ask, is it taboo to admit to gender preference? After all, as
the previously mentioned study shows, despite acknowledging that women are both more
knowledgeable and more trustworthy than men, a male auditor is still more likely to be hired.

The Auditor’s Age: The Age Interval Thought to Be Preferred by Clients (IV-14) vs.

> The Auditor’s Age: The Age Interval Preferred by Clients (N-T) N
The results here are noticeabl o
- ¥ Exhibit VI-10
similar. All  respondents 3 T Tn——
(auditors and clients alike) agree | SUMMARY OF RESULTS
that, in general’ age does not The Auditor’s Age: The Age Interval — The Auditor’s Age: The Age Interval
matter. However. an auditor Thought to Be Preferred by Clients Preferred by Clients
’ 1. Does not matter (48%) 1. Does not matter (62%)

. [13 2 <
who s “too young” (<30 years) A (197, 4560 2 & 3. 3045 (17%), 4560 (17%%)

or “too old” (>60 years) is not (19%)

quite as desirable as one who is 4. 30-45 (13%) 4. No opinion (5%)

somewhere in between. Many 5. 60- (2%) 5. & 6. -30 (0%, 60- (0%)
6.-30 (0%)

101 See Part III-C. Title
102 See Part IT1-C:.Gender
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auditors think being 30-45 years old is less favorable than being 45-60 years old, whereas many
clients consider having an auditor of either of these age intervals as being equally advantageous.
Clients value a “younger” auditor because such a person is sufficiently experienced but also
“modern” and open-minded.

The Auditor’s Title: The Influence of Title on Trust Building (IV-15) vs.

v

> The Auditor’s Title: The Influence of Title on Trust Building (according to Clients) (V-11) 5

These results corroborate the Exhibit VI-11
assessment made by Mats - -
Fredricsson, the former | SuMMARY OF RESULTS
chairman of FAR, which is that The Audstor’s Title: The Influence of - The Auditor’s Title: The Influence of
more clients than auditors focus Title on Trust Building"” Title on Trust Building (according to
on the auditor’s title. That Clients)
auditors are more concerned 1. Partly true (50%) 1. True (43%)
about title than clients and that 2. Not true (30%) 2. Not true (24%)

.. . 3. True (13%) 3. Partly true (19%)
this is a result of the lf;}emal 4. No opinion (6%) 4. No opinion (14%)

competition at  firms is
therefore questionable. Whereas the auditors think the statement (that title matters) is only partly
true, the clients think it is completely true. Although, as Fredricson points out, the difference
between different titles are not that great (considering that older auditors, for instance, have
generally lower levels of education compared to younger auditors bearing the same title), perhaps
auditors should remember the significance of the title’s impact on trust building. Clients do, after
all, experience to a somewhat greater extent, that title matters. However, as discussed above, title
is less important than certain other attributes when it comes to assessing the auditor.

The Auditor’s Clothing: Clothing Thought to Be Preferred by Clients (IN-17) vs.

> The Auditor’s Clothing: Clothing Preferred by Clients (V-12) 5
Most auditors believe they
. Exhibit VI-12
should dress as their clients do. 3 X R
They emphasize that one should I SUMMARY OFRESULTS
not wear a suit when visiting a The Auditor’s Clothing: Clothing The Auditor’s Clothing: Clothing
garage or repair shop. This, of Thought to Be Preferred by Clients Prg%wed by Clients
course. made us cutious as to 1. Adapted (35%) 1. No opinion (50%)
heth ’ h i R 2. Individualistic & Unique (25%) 2. Individualistic & Unique (19%)
whether the  clients —answers 3. Elegant (12%) 3. Casual (17%)
might have any correlation to the 4. Casual (10%) 4. Elegant (7%)

industry in which they are active.

Is there evidence then that small clients who work in e.g. the manufacturing industry prefer
casual clothing to a more elegant attire? Although no conclusions can be drawn from our rather
limited number of respondents, it was apparent that, when we checked for any correlation
between the variables, client industry had no visible effect on responses.

The clients are on the whole indifferent to the auditor’s clothes as half of the respondents have
no opinion in this matter and accentuate that it is the person z the clothes(!) that matters as well
as the person’s skills. Since several other studies related to this subject have been carried out and
shown that clothes is a debatable issue with diverging opinions, our results are somewhat
unexpected; that is, we thought this question would elicit more responses. Clients who agree that
clothing matters, prefer their auditors to dress either individualistically or casually, motivating this

103 For simplicity, an average percentage is given, based on the responses from the two groups of respondents.
104 See Part I11-C. Title
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by saying that these styles imply self-confidence. As seen in previous research, casual clothing can
also give a sense of trustworthiness. This seems reasonable since a person cannot “hide” behind a
fancy exterior or cause others to be intimidated by his or her appearing superior. Also, of those
who claim clothes do matter, some state that one cannot possibly dress however one pleases if
one hopes to maintain an air of professionalism. That a formal attire communicates a
professional image is an opinion also expressed in other studies (especially by older employees
and auditors at higher positions)."” Finally, it is noteworthy that no respondent thought
fashionable clothing was preferable, contrary to what was claimed by the brand-image consultant
cited in the theoretical framework.

105 See Part II1-C. Appearance
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VII. CONCLUSION

We have asked ourselves what characteristics are needed, and what profile is desirable, in the
audit profession. By what has been previously published on this subject, we were led to believe
that the profession has undergone changes which imply that the auditor has become more
“visible”. By this we mean that more focus seems to be on the auditor and his or her
professionalism, but also that the need for technical skills has been reduced and gradually been
replaced by the need for other qualities end competencies. We see these as interrelated as the
results from our research confirm that in order to convey an air of professionalism it is not
enough to only master a set of rules and regulations, but one also needs sound values,
interpersonal skills and the ability to develop and nourish professional relations.

Closely related to personal qualities is our second research issue concerning the auditor profile,
since one’s profile affects the characteristics that one possesses, at the same time as the attributes
which constitute the profile are characteristics in themselves.

WHAT CHARACTERISTICS SHOULD AN AUDITOR POSSESS?

In order to answer the first research question, we have asked which characteristics auditors
perceive as being most important and which characteristics clients find the most desirable.
Moreover, as there is much focus on the issue of the auditor’s independence, we have also
questioned what characteristics are needed in the auditor’s role as monitor, in the role as
consultant and in order to handle the potential clash between these two roles. The exhibit below
summarizes and compares our results.

Exhibit VII-1
| FIRST RESEARCH QUESTION

+ Communicational Skills
+ Interpersonal Skills

+ Cooperational Skills

« Communicational Skills

Most Important

+ Ability to Update
Professional Skills

+ Ability to Update
Professional Skills

Chatacteristics

PPN

+ Communicational Skills
s Interpersonal Skills
« Abilitv 1o Oroanize One's Time
« Analuiical Skills

Consultant

+ Communicational Skills
+ Analviical Skills

Featured

Developed

This chart shows the most conspicuous characteristics from our results, the light blue ellipses
representing the auditors’ point of view, the light red ellipses representing the clients’ point of view.
Where the ellipses ovetlap, the responses shared by both groups of respondents are shown.
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We conclude that some characteristics are considered important by both groups of respondents,
but that opinions largely diverge. The auditors have emphasized communicational skills in almost
every case, with the sole exception that it is not considered as important in the auditor’s role as
monitor. As is also noticeable, interpersonal skills have been ranked high, along with analytical
skills, both of which the auditors have been forced to develop and deem most important. The
clients, on the other hand, have repeatedly said that the ability to update professional skills is the
most important characteristic and that having analytical skills is essential.

What is noteworthy is that non-technical skills have been highlighted by the respondents — and
especially by the auditors — throughout. Having noticed this tendency, we divided the
characteristics into two categories, placing characteristics that have to do with hard competencies
(technical skills) in one, and characteristics that have to do with soft competencies (non-technical
skills) in another. By analyzing the results from Exhibit IV-5 and Exhibit V-5 (which asked
respondents what characteristic is the most important), we were able to see the relative
importance of technical and non-technical skills, respectively (see Exhibit VII-2 below).

Exhibit VII-2

v

SOFT AND HARD COMPETENCIES

Auditots % of Cases Soft Competencies Hard Competencies
Soft competencies 50 0, & Communicational Skills & Problem Solving Skills
- *  Interpersonal Skills & Analytical Skills
Hard competencies 41 % *  Ability to Defend One’s Views &  Ability to Organize One’s Time Well
¢ Flexibility & Ability to Update One’s Professional S kills
¢ Coogperational Skills & Ability Take Initiatives
Clients % of Cases ¢ Empathy & Humility & Aptitude for Numbers
. o ¢ ntegri & Ability to Handle Stress
Soft competencu?s 38 % S N C/z'en?/,ému/ Jedge
Hard competencies 63 % & Availability (Quality of Being Reachable)

& Meticulousness

Note: The above categorizations are based on our own judgments

As is apparent, auditors have stressed the importance of having soft competencies. We can thus
draw a conclusion that auditors experience that their profession demands not only technical
skills, but skills such as being able to communicate ideas, cooperate connect with people, defend
one’s beliefs in what is right and wrong, and have integrity. These last two abilities are especially
important when it comes to upholding one’s independence and, in the long run, one’s
professionalism. We believe that this tendency is reinforced by recent audit frauds and that
auditors feel a new type of pressure, to prove themselves better professionals than ever before.
When asked to name an auditor’s most useful qualities, the answers were unambiguous. High
social skills, genuine interest in the client’s business, flexibility and courage to be oneself, were
characteristics that stood out.

Clients focused first and foremost on hard competencies. Of course, the client’s primary concern
is that his or her auditor must be competent in accounting and have the knowledge that the client
lacks in order to be able to offer useful advice and assistance. However, it is noteworthy that
significant emphasis was on soft competencies as well, which leads us back to the discussion
above. Clients have expressed the need for an auditor with the ability to defend his/her views, i.e.
a strong auditor able to help the company build a trustworthy image in view of the multiple
instances of scandals that have occurred. Clearly, technical skills are what clients buy, but soft
skills should not be neglected as they differentiate the auditor, becoming his or her fundamental
weapon in the battle for the clients.
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WHAT PROFILE IS DESIRABLE?

And finally, in order to answer the second research question, “What profile is desirable?”, we
have asked both auditors and clients how certain attributes, such as gender, age, title and
appearance (which together constitute the profile), are perceived and how important they are
when it comes to gaining the client’s trust. The exhibit below summarizes and compares our
results.

Exhibit VII-3
| SECOND RESEARCH QUESTION

(. .matters a litde)

.. matters a lintde Adapred

...matters a lot
...does not matter

Title Appearance

This chart shows opinions regarding the auditor profile, the light blue ellipses
representing the auditors’ point of view, the light red ellipses representing the clients’
point of view. Where the ellipses overlap, the responses shared by both groups of
respondents are shown.

To conclude our findings, both auditors and clients seem largely indifferent to the auditor profile.
We discovered that age is not a factor when it comes to judging the auditor and gender only
matters a little, if at all. However, some respondents did admit there existed certain advantage in
having an auditor with certain attributes; for instance, young auditors were believed to have a
more modern way of thinking and be more open-minded whereas older auditors were
appreciated due to their superior experience. As for the gender issue, we suspect that complete
honesty was hard to achieve on the part of the respondents as most answers indicated
indifference, but some clients (both males and females) revealed that they, for instance, found it
easier to confide in a woman or experienced that a male auditor is more authoritative. This rings
true with what we have encountered in the theoretical framework, that males and females are
different in many ways, including professionally. With regard to title, both groups of respondents
considered it to be only modestly important to trust building when compared to other factors,
such as reputation, represented firm and characteristics. However, when asked to state whether
or not it was true that the auditor’s title affects trust building, the respondents confirmed that this
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was indeed true, which allows us to conclude that title is much more important to clients than for
instance gender and appearance. And finally, few respondents believed that an auditor can
enhance his or her professional look through an elegant or formal attire, but advocated casual or
individualistic clothing because such outfits indicate self-confidence and trustworthiness.
However, the majority of the auditors believed that they should dress as their clients do, whereas
the majority of the clients had no opinion in the matter.

...S0, who is hot and who is not? It seems as if auditors today believe in the importance of
having soft skills and being a competent communicator. From the clients’ point of view, it is
more desirable to have the technical skills in order to handle constant changes in the accounting
field. Furthermore, if one is to believe our results, one should not worry too much about
attributes such as age and gender, since professionalism and trust building are not considered to
be dependent on these attributes.

SUGGESTIONS FOR FURTHER RESEARCH
We would have found it interesting to explore further the same research issue but extending the

empirical study by looking at whether the desired characteristics and profile vary with the size of
client companies and audit firms or between countries.
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APPENDIX A

Handelshégskolan

VID GOTEBORGS UNIVERSITET

APril 2006
Béste enkétmedverkande)

Vi ar tva studenter Pé Hanc{e]shégskolan i Géteborg, som skriver var kaﬂdic{atuppsats
inom Externrcdovisning. Vart val av uppsatsdmne grunclar sig pa vart intresse for
rcvisionsgrkct och pa vara Fumdcringar om vilka egcnskapcr som en revisor har — eller bor
ha — for att kunna utova sitt 9:‘!«3 pa basta méj!iga satt. [Jar revisorerna det som [Du som

kund kraver, och vad forvantar sig revisiOﬂsbgrécma av oss som blivande revisorer?

Mcd tanke Pé de manga ?régor som vickts hos 0ss, gé”andc 5r‘<csro“cn och de
egenskapcr man bor besi’cta, dnskar vi utforska hur situationen ser ut idag, genom att
kaﬁlégga bade innehavda och eFterFrégade egcnskaper hos revisorer. Fé 54 vis l‘voppas vi

fa skad insikt revisorsro”enj med fokus pa de Pcrsonliga egcnskaper som krivs i denna.

Vart sgpcc ir darmed att utforska hur revisorsProFilen ser ut idag och vilka Férvéntningar
Du som kund har Pé denna. \iar bl.a. intresserade av vilka revisorns viktigaste egenskaper
ar, hur revisorns forandrade arbetsuppghcter under de senare aren Péverkat de innehavda,
resPektive exc’cer‘f:réga&e, egenskapema, samt huruvida det Féreligger nagon skillnad mellan
de egenskaper revisorerna "marknadsfor gentemot Dig som kund och de egenskaper som

Du egentligcn eFterFrégar.

Fér att kunna svara Pé dessa Frégor) kommer vi att genom]céra tva olika
eﬂkétundersékningan varav den ena besvaras av Dig, i egens‘(ap av anvindare av

revisions’cjénster medan den andra besvaras av revisorerna sjélva.

Vi vill understrgka att Ditt svar kommer att behandlas konfidentiellt och endast i samband
med det uPPgivna sndamalet.

Slut]igcn hoppas vi att Du ska tgcka att enkiten kinns relevant! Om Du sedan vill ta del
av den Férdiga uPpsatsen kan du meddela oss det per C~Post (uppsatleOé@qal‘xooicom),

sa skickar vi Dig en kopia excterFérdigsté”anclet i mitten avjuni.

Frégor kan nar som helst stillas till oss Pé ovanstaende adress eller per telefon:

07%2-61579% eller0706-8069 14

Tack Pé forhand!

Med vénliga hélsningar

Emme]i Runesson och Caro]ina Dietrichson

v



E nks tunc/crsé’km’n‘g, kandida tu/olosa ts vid f 7’3 /70’@/5/L)é"g5£0/an / C; o feéog

Frégor till Dig som anlitar en revisor

Personlig Pro{:il och féretagets ProFil

i. Kén: Man O Kvirma @)

2. A]dcr: _ar

5. Pefattning:

4. F(’jretagets storlek: ca: MSEK 1 omsét’ming

ca: st. anstéllda

5. Bransclﬁ:

Val av revisor

6. Den revisor som Féretaget senast anlitade ”uPPtécktes” genom...
.. rekommendation av extern Part O rcvisionsbgréns goda ryl(te

.. rekommendation av intern Part O revisionsbyréns marknaclsfb’ring

. uPPhandlinggenom offert O Annat:

7. [Hur skulle Du viha beskriva Din insté”ning till revisorer i allmanhet?
t spelari torre roll vilken revi
Dc l’u"élper till att skapa fortroende for Féretaget O DC spelaringen storre roTen revisorson
F(’jretaget anlitar

De arett uPPskattat bonplank @) Dc arett nédvéndigt ont
Annat;

8. \/ilka egenskaper irde vi‘ctigaste hos den revisor Du anlitar? Han/Hon bor... (markera
tre av svarsalternativen neclan)
(A) ... ha Férméga att kommunicera pactt o ())..ha Fc’jrméga och intresse av att stén&igt
sttforstaeli t/enga erande sitt aktualisera sina kunskaper
gL/ engag P

(B) e Problem[ésarc (K) ..vara flexibel och anpassa sig l%tt tiu nya
situationer
(C) .. ha F(’jrméga att kngta och halla kontakter (U ..vara bra Pé att ta initiativ

(D) ..vara en manniskokénnare (M) .. inte vara radd for att sta for sina asikter

) .. ha Férméga att &isPonera sin tid val (O) ha sinne for siffror

(P) Annan:
(H)... vara kreativ i sitt tankande (Q)Annarx:

()...vara stresstélig O (R)Annan:

(G) . ha god samarbctsf"drméga

©)
©)
©)
(E) . ha goc{ analgtiska Férméga @) (N) .. halatt for att se &etaher savil som helheten
©)
©)
©)

@)

@)

O O0OO0OO0OO0OO0OO0O O

Obst [ régorna fortsstter pa ndsta sida



E nks tunc/crsé’km’n‘g, kandida tu/olosa ts vid f 7’3 /70’@/5/L)é"g5£0/an / C; o feéog

9. \/i”«in av ovanstaende egenskaper anser Du vara allra vil(tigast? (ange bokstav)

Va for?

1O. \/acl staller Du for krav Pé revisorns cgcnskaperi samband med hans/lﬂcrmcs roll som

granskarc av Ditt Féretags rékenskapcr‘?

i1, \/acl staller Du forkrav Pé revisorns cgcnskaperi samband med hans/lﬂcrmcs roll som

réclgivarc till Ditt Féretag’?

12. Markcra det svarsalternativ Du ’cgcker stammer bast.

a) Jag foredrar en revisor mellan aldrarna...
30 O 3145 O 46-60 O 61- O Aldcrspelaringen roll O ]ngen asikt O

.darfor att en revisor i denna alder...

]D) For at’cjag ska kanna mig bekvam och ha fértroende for revisorn,

bor denne/dennavara ...

Kvinna O Man O K n 5P6|aringcrx roll O ]ngcn asikt O

c) Jag kanner storre fortroende f6r en auktoriserad revisor dn en goc”(éncl.

Stammer O Stammertill viss del O Stammerinte O ]ngcn asikt O
d) Beroende pa uPPdraget eller arbetsuPPgthen kan en kvinnlig/manlig revisor vara att
foredra.

Stammer O Stammertill viss del O Stammerinte O ]ngen asikt O

e) Revisorn borkla Sig ...
Elcgant @) Fersonligt @) 5Portig’c @) Modemedvetet O Bekvimt O lngcn asikt O

Obs! Fr ragorna fortsétter pa nista sida
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Dcrma kladsel ar att foredra eftersom revisorn da ger intrgck av attvara...

P Revisorns sprék/orclval Pévcrkar ivilken grac}jag farfortroende for denne/denna.
Stammer O Stammertill viss del O Stammerinte O ]ngen asikt O

13. SerPDu nagon spccic” fordel med att ha en l(vinnlig revisor? Motivera.

15. Tror du att valet av revisor Péverkar allmanhetens fortroende for Féretaget?
Ja© NCJ O ]ngcn asikt O
Omja, rangorclna géﬁanc}c alternativ utifran vad Du tror Féretagets intressenter faster
storst vikt vid (1 = storst vikt, 5 = minst vikt).
E_genskaper Tite! Féretrédcl revisionsbﬂré
Ansecnde Armat

16.7] rordu att det &r viktigare Fér]céretaget att ha en viss revisor (med avseende Pé

cgcnskapcr, titel, foretradd rcvisionsbgré etc.) iclagjémmcért med for ett parar sedan?
Ja O NCJ O ]ngen asikt O
Omja, varfor?

Tacl( fsr din medverkan!

Obst [ régorna fortsstter pa ndsta sida
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APPENDIX B

Handelshégskolan

VID GOTEBORGS UNIVERSITET

APril 2006
Béste enkétmcdverkande)

\/i ir tva studenter Pé Han&elshégskolan i G(’jteborg, som skriver var kandi&atuppsats
inom Externredovisning. Vart val av uppsatsamne grundar sig Pé vart intresse for
revisionsgrket och Pé vara Func{eringar om vilka cgenslcaper som en revisor har — eller bor
ha — for att kunna utéva sitt 3ri<e Pé basta mijjliga satt. Har revisorerna det som kunderna

kréver, och vad férvintar sig revisionsbgréerna av oss som blivande revisorer?

Mcd tanke Pé de manga Frégor som vickts hos 0ss, gé”ancle 5ri<esro“cn och de
cgcnskaper man bor besit’ca, dnskar vi utforska hur situationen ser ut idag, genom att
kart!égga bade nu innehavda och thchrégaclc egcnskapcr hos revisorer. Fé sa vis hoppas

vifa skad insikt i rcvisorsro”cn, med fokus pa de Pcrson]iga cgcnskapcr som krivs i denna.

\art sgf’ce ir darmed att utforska hur rcvisorsProFilen ser ut idag och vilka Férvéntningar
kunderna har pa denna. Vi ar bl.a. intresserade av vilka revisorns viktigastc egenskaper ar,
hur revisorns forandrade arbetsuppghcter under de senare aren Péverkat de irmel-xavda,
respek’cive excterfrégacle, egcnskapema, samt huruvida det Féreligger nagon skillnad mellan
de egenskaper revisorerna “marknadsfer” gentemot kunden och de egenskaper som

kunden egent]igen e)cterprégar.

F(’jr att kunna svara Pé dessa Frégor) kommer vi att genomgéra tva olika
enkétundersékningar, varav den ena besvaras av Dig, i egenskap av revisor, medan den

andra besvaras av xcéretag som anvander sig av revisions{jénster.

Vi vill unclerstrgka att Ditt svar kommer att behandlas konfidentiellt och endast i samband
med det uPPgivna sndamalet.

51ut]igen hoPPas vi att Du ska tgcka att enkaten kanns relevant! Om Du sedan vill ta del
av den Férdiga uPPsatsen kan du meddela oss det per C~Post (uppsatleOé@qahoo.com),

sa skickar vi Dig en kopia cxctchérc{igsté”andct i mitten avjuni.

]:régor kan nar som helst stallas till oss Pé ovanstaende adress eller per telefon:

07%2-61579% eller0706-8069 14

Tack Pé forhand!

Med vénliga lﬁélsningar

Emme]i Runesson och Carolina Dietrichson

Obs! Fr ragorna fortsétter pa nista sida
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Frégor till Dig som ar revisor

Profil och yrkesroll

i K(’jn: Man O Kvirma O
2. A]der:

3. Titcl:

[ genskaperi yrkesrollen

(Godkand revisor O Auktoriserad revisor O

4. Dina tre starkaste egenskapcr: Du...
(A) .. harFérméga att kommunicera Pé ett
léthcc'jrstéc[igt/engageran&c satt

(B) ..aren Problem[ésare

(C) har&jrméga att kngta och halla kontakter
(D) .. ar en manniskokannare

). hargod analgtisk Férméga

.. har{:érméga att disPonera din tid val

(G) . har gocl samarbcts?brméga

(H)... ar kreativ i ditt tankande

(l) . ar stresstélig

.. HarFérméga och intresse av att st'éndigt
aktualisera dina i(unskaper

(K) ... arflexibel och anpassar dig latt till nya
situationer

1) .. 4rbra pa att ta initiativ

(M) .. inte drradd for att sta for dina asikter

(N) .. har latt for att se &etaher savil som helheten
(O) har sinne for siffror

5. \/i”«tn av de ovanstaende egenskapema har Du mest nytta av i revisorsrollen?

Ange bokstav:

VarFér har du mest ngtta av denna?

6. \/ilka tre egenskaper har Du utvecuat/tvingats utveckla sedan Du b&jrjadejobba som

revisor?
(A) Din Férméga att kommunicera pactt
lé’chcc'jrstéc[igt/engageran&c satt

(B) Din Férméga att 6sa Problcm

(C) Din Fijrméga att Lngta och halla kontakter
(D) Din manniskokinnedom

() Din analytiska frmaga

(N Din gérméga att disponcra din tid val

(G) Din samarbctsf"drméga

U) Din Férméga och intresse av att stén&igt
aktualisera dina i(unskaper

(K) Din flexibilitet och anPassningsFérméga i nya
situationer

() Din Fijrméga att ta initiativ

(M) Din oriddhet att sta for dina asikter

(N) Din Fc‘jrméga att se &etaﬁer saval som helheten
(O) Di’ct sinne for siffror

O O OO0 O

O (P) Annan:

@)

O O0OO0OO0OO0OO0OO0O O

©)

O O0OO0OO0OO0O O

Oﬁs/ /:ra"goma fortsétter pa ndsta sida
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(H) Ditt kreativa tinkande O (Q}Annan: 0O
() Din strcsstélighct O (R)Annan: o

7. ‘\/ilken tror Du ar den allra viktigaste egenskapen i Din roll som granskarc av Féretagets
(Hicntcns) rékcnskapcr’? (angc bokstav)

8. \/i”(@n tror du dr den allra viktigaste egenskapen iDin roll som réclgivarc till lcéretagen
(Uienten)? (ange boks’cav)

9. Har Du markt att kravet Pé revisorernas egenskaper]céréndrats i takt med att revisorn

allt mer ?ungerar som réclgivare?
Ja O NCJ @) ]ngcn asikt O
Omja, pa vilket satt?

10. ] samband med att revisorns granskande och rédgivande roller "krockar” kan revisorns
oberoende sittas Pé sPe]. \/i”«in egens‘(ap hos Dig tror Du kravs for att kunna hantera
den konflikt som uppstar i samband med detta, ochvarfor krévsjust denna egcnskap?

I, ragall. riktad till kvinnor

1. 9erdu nagon sPecie” fordel med att vara kvinna i revisionsbranschen?

/:ra"ga 1 2. riktad till man

12. Ser du nagon spccic“ fordel med att vara man i revisionsbranschen?

Oﬁs/ /:ra"goma fortsétter pa ndsta sida
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Mc‘jtct med kund

15, De egenskaper som Du "marknadsfor gentemot kund, dvs. de egenskaper Du tror

kunden thchrégar hos Dig som revisor dr att PDu... (markera tre av svarsalternativen ncdan)

(A) .. harFérméga att kommunicera Pé ett
léthcc'jrstéc[igt/engageran&c satt

(B) ..aren Problem[ésare

(C) har&jrméga att kngta och halla kontakter
(D) .. ar en manniskokannare

). hargod analgtisk Férméga

.. harFérméga att disPonera din tid val

(G) . har gocl samarbcts?brméga

(H)... ar kreativ i ditt tankande

(l) . ar stresstélig

.. Harﬁ‘jrméga och intresse av att st'éndigt

i4. \/i”<en av ovanstaende egenskapcr tror | Ju ar allra vi‘d:igast for kunden?

Ange bokstav:
VarFér’?

15. Markera det svarsalternativ Du tgcker stammer bast.

a) Kunclen foredrar en revisor mellan aldrarna...

30 0O 3145 O 4660 O

b) Kun&en kinner storre fortroende for en auktoriserad revisor sn en godkénd.

Stammer O Stammertillviss del O Stammerinte O

CD Beroende Pé uppc}raget/arbetsuppghc’cen foredrar kunden en kvinnlig/manlig revisor.

Stammer O Stammertillviss del O Stammerinte O

Om Péstéendet stadmmer, i vilken situation skulle man kunna tanka sig att

uderagct/arbctsuppghctcn Pévcrkar?

aktualisera dina i(unskaper ©

o (K) .. ar flexibel och anpassar &ig ljétt tiu nya o
situationer

@) (1)..arbra pa att ta initiativ. O

O (M) .. inte ar radd for att sta for dina asikter O

O (N)..har [stt for att se &etaher savil som helheten O

@) (O)... har sinne for siffror O

O () Annan: O

O (Q)Arman: O

O (R)Annan: O

6i- O Aldcr sPelar ingen roll O ]ngen asikt O

lngen asikt O

lngen asikt O

Oﬁs/ /:ra"goma fortsétter pa ndsta sida
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e) Som revisor bor man kla Sig ...
Elcgant @) Fcrsonligt @) 5Portigt @) Modemedvetet O Bekvimt O lngen asikt O

Dcrma kladsel ar att foredra eftersom revisorn da ger intrgck av attvara...

) Sprék/orclva] Pévcrkar ivilken grad kunden far fortroende for revisorn.
Stammer O Stammertill viss del O Stammerinte O ]ngen asikt O

6. \/i”(a egenskaper behovs for att sta emot Pétrgckningar?rén kund som kan hota Ditt

oberoende och Din integritet, eller Pé annat sta i strid med god revisorssed?

17. Tror du att valet av revisor Pévcrkar allmanhetens fortroende for Féretaget?
Ja O NCJ O ]ngen asikt O
Omja, rangorclna géﬁande alternativ utifran vad Du tror Féretagets intressenter faster
storst vikt? (i = storst vikt, 5 = minst vikt)
Egenskaper Titel I oretradd revisionsbﬂré
Anseencle Arma’c

18. ] rordu att det &r viktigare )C('jmcc'jretaget att ha en viss revisor (med avseende Pé
egenskaPer, tite!) foretradd revisionsbyré etc.) idagjém?ért med for ett par ar sedan?
Ja© NCJ O ]ngcn asikt O

i9. Och slut]igen, vad skulle bli Ditt rad till en blivande revisor - vilka grunc”éggande
cgcnskapcr behosver han/hon for att lgckas i 5rl<csro”en?

Taci( for Din medverkan!

Obs! Fr ragorna fortsatter pa nidsta sida



